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A*NKXF- A (U) Cotinand Group

I. (U) Distinguished visitors to 'leadquarters, Ist Logistical Command
are indic(ated at inclosure 1. During the reporting period the position
of Special Assistant to the Commanding General for Data Systems was
abolished and rte Log1sta1 Data :;et eice Center was established: GO 0338
effecttve 13 April 1970.

2 (U) Principal changes of key personnel during the quarter: COL Jerome
M. McCabe replaced COL Michael Chessnoe as ACofS, Maintenance; 00L John
T Burke replaced ()L Herbert S. Lewis as ACofS, SP&O; COL R. E. Stone
replaced COI. Robert A Reade as ACofS, Supply and MAJ William D. MacQuattie
replaced COI. Stone as Director of Food; LTC Foster F. Fountain replaced
(C)L Ralph Leinhaas as Director of POL; LTC Carl C. Meador replaced COL
otto P Scharth as Special Assistant to the Commanding General for Special
Projects Planning; COL Chares D. Agee replaced OOL Frank A. LaBoon as
ACofS, Services; MAJ William II. Reynolds replaced LTC Alvah B. Davis, Jr.,
as Secretary General Staff; CPT Miguel A. Cuadros replaced CPT Anthony A.
Yancoskie as Assistant Secretary General Staff; CSM James A. Scott
replaced CSM Franklin M. Wlckham as command Sergeant Major.
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ANNEX B (U) ACofS. COMPTROMLER

1. (U) Management Engineering Branch

a. Location Accuracyt The accuracy of the locator file in 1st Logistical Com-
mand Depots has been a matter of continuing concern to the Commanding General. The
locator file, which records where each Item ii the Depot is stored, is an essential
management record, since It is Impossible to Issue what cannot be found. Moveover,
without accurate locator records an accurate Inventory is Impossible. In the past,
estimates of locator accuracy reported by the Depots to HQ, 1st Logistical Command,
had been taken using Inappropriate sampling techniques, or methodologies which re-
resulted in biased results. Generally, results reported by the Depots were biased
upward. The Comptroller's office applied simple random sampling techniques to gen-
erate a better estimate of location accuracy. An Initial set of samples was taken
in December, one at each Depot, and the results reported at the December Commander's
Conference. These results helped to spotlight the command's problems with location
accuracy. A second set of samples was taken for the Commander's Conference in Feb-
ruary, and a third set for the April Commander's Conference. By April, Long Binh
and Da Nang Depots had achieved a file to floor location accuracy of better than
87%. Qui Nhon had begun to recover from a period of very poor accuracy. Cam Ranh
Bay showed no improvement. Methods of random sampling developed by the Comptroller's
office were adopted as a command standard, and a computer program was disseminated
to generate the samples.

b. Keystone BljeJayt The Director of Retrograde requested the Comptroller to
review operations in the Keystone Bluejay Control Center and prepare a desk SOP.
which was completed on 1 April 1970. Before the preparation of this SOP there had
been no single reference document to assist personnel who managed the eystem in
determIning approvriate disposition and flow of all documents.

c. Disposition of Property Disposal Yard Smelters: A management team visited
the major property disposal yards to determine disposition of five aluminum smelterz
acquired in late 1969. These smelters had been acquired as a result of a Department
of the Army recommendation in 1967 that the command purchase four nonferrous .ntal
smelters. The aluminum smelters were found to be too specialized for use in VIt,
nan, and scrap contractors were in a position to provide adequate aluminum ecrap
removals. The team determined that operation of these smelters would be uneconomi-
cal and recommended that the smelters not be installed, but retrograded or sold.

d. PERIL Truck Demurrage, The Deputy Commanding General requested the Comp-
troller to analyze demurrage under the PERIL contract, which provides trucking
services In the Saigon area. The purpose of the analysis was to determine where
demurrage was occurring and why. It revealed that demurrage at the off load site
was most Important, followed by escort demurrage (i.e., waiting for NP escort
through Saigon or other areas). Demurrage at the load cite was least Important.
Moreover, demurrage was concentrated in just a few locationst Long Binh Depot,
Newport, Phu Tho, and PX's in the Long Binb area.

e. Organization and Functions Manual: On 28 February 1970, change 1. to LC
Regulation 10-1, Organization and Funotions Manual, Headquarters, 1st Logistical
Command, was published and distributed to all concerned. Basis for publishing this
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charge was to update the manual prior to the arrival of the DA IC Inspection Team.
Update reflected certain ir.e.rnal organizational realignaents and/or the transfer
of specific functional responsibilities within the various staff elements.

f. Consolidation of Headquarters, In February 1970 the responsibility for
monitoring and coordinating the approved consolidation oi this headquarters ana
Headquarters, USARV, was transferred per Commanding General's direction from ACofS,
Comptroller, to ACofS, SP&O. In March 1970, Kr. Watase, Management Analyst, ACofS,
Comptroller was assigned on a loan basis to assist the action officer of ACofS,
SP&O, with the responsibility cited above.

2. (11) Review and Analysis Branch

a. During the past quarter, coordination has been effected between Head-
quarters, Ist Logistlcal Command and Headquarters, USARV, concerning the status of
the Review and Analysis and the Commanding General's Fact Book upon consolidation.

(1) The function of preparing the Review and Analysis publication will be
assumed by the USARV ACofS, Comptroller, on 25 May 1970, USARV currently publishes
a quarterly Command Progress Report. Current planning calls for the merger of these
two publications resulting in a quarterly publication with a monthly logistical
supplement.

(2) The function of preparino, the CG's Fact Book will be assumed by the G-4,
USARV on I July 1970.

b, Reports Controlt The review of Ist Logistical Command recurring reports
during tne past quarter consistc:4 primarily of determining which reporting re-
quirements would be necesary alter the consolidation of USARV and 1st Logistical
command Headquartero. On 1 Apr 70. the ACofS, Comptroller, discontinued justifying
reports and Issuing tot Logioti,,a! Command Reports Control Symbols (RCS s), ThIE.%
functior was taken ov-.r by thy ;.;ARV Comprtoller and USARV RCS's are pICu'nIlV
being utilized as appropriate, T.he prlmaly objective of the Ist Logistiial !Jom-
mind Reports Control Offtc.'r br:i,-nnIng 15 Mar 70 was to ensure that all 83 1;.4t
Logistical Command report:; werf; ,, .her rescinded or continued under a USARV RC3
1y t5 Jun 70. This ent .1-q co1.T:!inatten between personnel of tne two headqartnr o
As of 31 Apr 70 agreemeot. .etwe- . eradquarter action officers had ucoen reached
cm-. the future status of a!t bu'. ive reports,. The >0 Apr 70 stat,, of all repor.:,
13 shown In the table below.

ACT ON NUMBER OF WTORTS

Resclndet! 6

To be rescinded 13

Awarded USARV RCS 6

To be awarded USARV RCS 53

Undecided

TOTAL 83
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The 51 re ports that are pending USARV action have a 30 May 70 suspense for action
to ensure that all reports have new symbols and that the subordinate commands ,.tz.
tnformed of the changes by 15 Jun 70,

3. (U) Financial Services, Bcause of the redeployment of the 1st Infantry
Divi ion and Phase 3 redeploymunt, realignment of non-divisional finance support
was required. USARV letter, AVIIGD-F, subject "Realinement of Responsibility for
Non-Divisional Units," dated 7 February 1970, and HQ, Ist Logistical Command
MOlg, subj.ct "Movement Orders" DTG 0410242 Mar 70, directed the movement of
I he 22nd Finance Section from Nha Trang to Di An, RVNo The responsibility for
operation of Class B Finance Offices at Phu Lao (formerly Ist Infantry Divi:iion),
Btv, [(oa (Central Finance and Accounting Office (CFAO)) and Bearcat (CFAO) was to
b . t.ranf.rr(?d to the 22nd Finance Section NLT 10 March 1970,

Tht, Headquarters element of the 22nd Finanue Section a'rrived in Di An on 5 March
1970. The element included the Commanding Officer, Sergeant Major', Chief of
Pay Divi. ion, Supply Surgeant and two ulv.rks,

On 9 March 1970, the 1st Infantry Division's Class B Ofrfice at Phu Lot was takcn
over and the 22nd Financo Sootion bcgan disburaing operation,, on 10 Marn;h, Dw..
to the Lack of office and billet space, this office could not be moved to Di An
at that time,

AOl, the two Class D Offices (Bien floa and Bearcat) could not be ttan:-fezrf.d
the CFAO as direc.ted above because of services provided by CFAO and a

. g o offluer personnel in the 22nd Finance Section, Howver, on 9 April.
121ckso B Offi.,e at Bien Hoa was finally transferred to 22nd Finance Section

Int Diim, 1,ol office also moved on this date to DI An. On 11 April 1970, thc.
pv :..onnel, equipment and pay record;3 of GFAO were transferred from Bearat "o
-; B3 Of eice, Bien Hoa, 22nd Finance Section.

Continued analysis of requirements by the Resource and Contract Pcrf'n
-Ie.- 'evrw Boaras and Program Budget Advisory Committee reprogramming ac<tions
ia',,r:du.:d FY70 In-Country OMA fund requirements to $100.8 million as of )I
!.a.:h 1970o All known requirement- have been financed. The obligation ratt a .
ot -1 * tarch 70 is 82.4% of committed funds whioh is an acceptable rate,

b The Bulk Certification of Funds (BCF) Letter, 70-2, dated 6 Mar 69,
izszued by the Centralized Finan!:.al Management Agency, Hawaii, has been in.
,re:a;ed during the 3rd Quarter of' FY7O by $4 million. The latest increase wa;.
for operational requirements and the BCF Letter with all amendments now totals
$46 million.

c. 1st Logistical Command Out-of-Country OMA fund requirements for FY70 aro
substantially lower than for FY69, Through the first nine months of FY70, net.
fund reservations represent 49.5% of the total fund reservations recordtd ler FY69,
Obligatlons for the same period of FY7O r,-present 45.6% of the total revorde_-d lut
FY69, Of the $30 million programmed as earned reimbursements in FY70, $22.5
million has been earned through 31 March 70. A Ist. Logistical Command O,-raling
Budget for FY71 OMA Out-of-Country funds was submitted to USARV during Fe ruary 7.
Including programmed reimbursements of $45 million, the budget.
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totaled $459 million. Included are the new mission requirements for the US Army
in I Corps Tactical Zone.

5. (U) Cost Reduction: During February-April of FY70 an additional 47 actions
were submitted to the US Army Audit Agency for validation. Audit work on these
and earlier submissions increased total validated savings to $30.5 million. The
largest single action was a "Reduction in the Use of Sandbags" for over $22
million.

6. (U) Internal Review.

a. Auditors of the Finance and Internal Review Division continued their
audits of the Foreign Excess Sales Office and Imprest Funds.

b. An audit of the accountability of assets turned in under Keystone
Bludjay began near the end of this reporting period. The Internal Review
program as a whole was restricted by an additional loss of personnel,

c. No USARV internal reviews were performed during this period.

d. Three final reports of audit were received from the USAAA: Asset
Accounting, Subsistence Management, and Inventory Balances.

e. Audit work continued on the iO-ton tractor. Two command assist audits,
"Redball" and "Duplicate Documents in the NCR 500 System", were initiated.

f. General Accounting Office attention focused on Operation Keystone
Bluejay. Nearly 30 Auditors were assigned to this audit throughout Vietna:,i
Field work is expected to continue throughout the remainder of the year.

g. Non-Appropriated Funds studies proceeded according to the published
schedule with visits to all four Support Commands. No problem areas were
encountered.

.5!



CONFIDENTIAL

ANNEX C (C) ACofS, Security, Plans and Operations, Security
And Intelligence Division

1. (C) During the reporting periodt several highpoints of enemy
initiated activity were noted, the most significant being the night of
31 March - 1 April when the enemy apparently initiated his Spring Cam-
paign. Several 1st Logistical Command installations, facilities and
activities were subjects of attacks by fire during this night. In March
and April the enemy initiated extensive offensive activity in the Dak
Seang area of II CTZ, These offensive actions were an attempt to accom-
plish three primary objectives: (1) shatter the Vietnamization program,
(2) force the U.S. to completely withdraw its troops from South Vietnam
and (3) establish a coalition government. Documents captured in April
1970, stated that following these three objectives "complete" victory
would be obtained by communist seizure of key positions from village to
provincial level, The document stated that while the first two objec-
tives were possible, the third was improbable. Admitting the failures
of the general offensives during this period, COSVN has directed a
-"return to the early stages of the war," This "return" is a probable
reference to a strengthening of political structures$ Local Force units
and emphasis on small unit operations. In II Corps enemy divisional
elements moved generally to the west and southwest in the Corps during
the quarterg possibly in response to Cambodian pressures and in an at-
tempt to maintain his existing supply corridors. Continuing infiltra-
tion was noted in IV Corps with an accompanying moderate level of
activity directed primarily at Regional Forces and Popular Forces in
Chau Doec Province.

2. (C) This quarter once again witnessed a general decrease in the
total number of incidents directed against 1st Logistical Command.
There were almost 16% fewer incidents this quarter than last quarter.
The only categories of "enemy initiated" incidents that did not de-
crease were shipping and harassing incidents, This is in keeping with
the enemy's intent to return to the early stages of the war in which
small unit/hit and run strategy plays the dominant role. Even though
sapper activity decreased; it appears that this tactic will be of primary
significance in the future because it is well suited for the guerrilla
war/protracted conflict.

3, (C) The following chart depicts the total number of incidents,
stratified by type, directed at 1st Logistical Command installations and
activities from May 1969 through April 1970, Significant enemy
initiated incidents involving 1st Logistical Command during the period
1 February 1970 through 30 April 1970 were of six types; attacks on
shipping, attacks on convoys, interdiction of pipelines, ground/sapper
attacks, harassments, and attacks by fire. As the chart indicates,
there has been a significant trend of decreasing frequency of incidents
over the past nine months.
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4. (C) The following is a breakout of enemy initiated incidents, by
type, with corzents and examples:

a. Attacks on Shipping

(1) This type of activity has increased 114% since the last
owirter with a total of 14 incidents this quarter compared with only
.;uven incidents last quarter. There was only one incident that occurred
in the Long Tau shipping channel, further indicating that the "Special
Interest" procedures in this are. have been effective. Six of the 15
incldent, occurred in the Dong Nai River between Cat Lai and a point
approximately 16 kilometers north up the river., Most of the incidents

V in this area were harassing in nature and did not result in any
significant damages or casualties. The most significant shipping in-
cidents wore two mining incidents against ships that were docked at
port as indicated in items (3) a. and b. below.

(2) The following chart shows enemy initiated incidents directed
against shipping for a 12 month period, to include the three months
covered by this report.

SHIPPING INCIDENTS 1 May 1969 - 30 Apr 1970
30[

25 __________
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(3) Some examples of attacks on shi.pping were:

(a) On 26 February, 1970, at Cat Lai, barge #6624 was hit by a
mine while in the process of off loading 175mm ammunition from the ship
"PETRACA". The barge was approximately 20% loaded when the explosion
occurred. The mine was attached to a nearby buoy and had been allowed to
tloat downstream and hit the barge. The barge sustained minor damages
and the ship sustained damages to the wheelhouse, electronic gear and
the wiring system. None of the ammunition was damaged. Six Vietnamese
civilians and two U.S. personnel received slight wounds.

(b) On 5 March, at Qui Nhon, the ship "AMRICLOOD" while back-
loading retrograde at Do Long Pier, was damaged by an unknown type
explosiv2 charge believed to have been a satchel charge placed in a
fender bumper between the ship and the pier. Damage to the ship
consisted of one hole on the port bow approximately six feet high and
1.8 feet long and a hole on the starboard side approximately one foot
by one foot. There were negative casualties.

(c) On 20 March, 1970, 5 kilometers northeast of Cat Lai, the POL
barge "BASSIC" was fired on by an unknown number of B-40 rockets. One
rouird hit the barge resulting in minor damage to the barge and wounding
one local national.

b. Attacks on Convoys

(1) To illustrate the type and severity of enemy initiated
incldnts against 1st Logistical Command convoys, these incidents have
been divided into ambushes, sniper fire and mine incidents. Convoy
incidents have decreased 15.2% this quarter as compared with last quarter.
As noted on the chart below, convoy incidents have generally decreased
during the entire 12 month period. It is interesting to note that al-
though there was an overall decrease in convoy incidents, there wao a
110% increase in mining incidents this quarter compared with the preced-
ing quarter. This type of activity has progressively increased during
the reporting quarter. This type of activity is very indicative of the
overall characteristic of enemy Initiated activity this quarter in that
it is more in keeping with guerrilla type warfare, requiring fewer
personnel to accomplish a mission of comparatively little risk to the
perpetrator. During the reporting period 56% of the enemy activity
directed at land vehicles occurred in II Corps with the predominance of
activity on QL-19 between Qui Nhon ahd Pleiku and to a lesser degree on
QL-21 between Ninh Hoa and Ban Me Thuot.

9
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(3) Some examples of convoy ambushes were:

(a) On 1 April, 1970, 5 kilometers east of An Khe, A 54th Trans-
p, rtation battalion convoy traveling west on QL-19 enroute to Pleiku
fr .m Qui Nhon was ambushed by an unknown size enemy force. The enemy
e:,p)loyed small arms, automatic weapons and B-40 rocket fire from 10-
2C10 meters on both sides of the road. The convoy was organized into
,n,. march unit and consisted of 26 vehicles. Fire was returned with
,rganic .50 caliber, 1-16, M-79 and M-60s. Gunships provided support.
Results: Frindly - 4 WTIA (all from the 54th Transportation Battalion
with ain r wounds), three five ton cargo trucks and one guntruck mod-
erately damaged; Enemy - one KIA.

(b) On 7 April, 1970, eight kilometers east of An Khe, a 27th
Transpcrtation Battalion convoy traveling east on Highway QL--9 from
Poiku to. Qui Nhon was ambushed by an estimated enemy company employing
an unknown amount of small arms/automatic weapons fire and grenades from
V, to 24 meters on both sides of the road. The convoy was organized
int; one march unit and consisted of 30 vehicles. Fire was returned
V,.th organic weapons. Results: Friendly - There were no casualties,
but four flatbeds and two reefers received minor damages; Enemy -
Unknown.

(c) On 25 April, 1970, six kilometers west of Qui Nhon, a 54th
Transpc-rtation Battalion conVoy traveling south on Highway QL-l was
:unbushed by an unkncwn size enemy force employing small arms, M-79 and
B-40 rocket fire from both sides of the road. Fire was returned with
'rganic weapons. Results: Friendly - Two U.S. killed. four U.S,
vunded, two five ton cargo trucks, one guntruck and one gunjeep destro-y-
ed. Enemy - Unknown. Comment: This is the first convoy incident since
24 November 1969, in which any 1st Logistical Commrand personnel have
been killed.

(4) Some examples of mine incidents were:

(a) On 11 March, 1970, 23 kilometers east of Ha Tien, a 38 vehicle
convoy from the 120th Transportation Company 91st Combat Support Bat-
talion, traveling west on Highway LTL-8A enroute to Ha Tien from Binh
Thuy, hit two command detonated mines. The convoy was being escorted
by elements of the 7th Battalion, 1st Cavalry. Results: Friendly -

four killed, five wounded (all from the 1st Cavalry) and moderate
damage to two vehicles; Enemy - None.

(b) On 21 April, 1970, 25 kilometers south of Quan Loi, a truck
from the 572nd Transportation Company, 48th Transportation Group, hit
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and detonated an unknown type/size mine on Highway QL-13. Results:
Friendly - One U.S. slightly wounded and one truck lightly damaged;
Enemy - None.

(c) On 6 April, 1970, 16 kilometers east of Long Giao, a five
ton tractor-trailer from the 47th Transportation Company hit and
detonated a pressure-type mine on Highway QL-I. Results: Friendly -

Two U.S. received minor wounds, the tractor was destroyed and the
trailer sustained one broken axle; Enemy - None.

(5) Some examples of sniper incidents were:

(a) On 20 March, 1970; 16 kilometers east of Phu Loc, a convoy
from the 363rd Transportation Company, 80th General Support Group,
enroute to Da Nang from Phu Bat on Highway QL-1 received sniper fire
from an unknown size enemy force. No fire was returned. Results:
Frier.dly - One wounded; Enemy-None.

(b) On 31 March, 1970, 22 kilometers northwest of Ninh Hoa, a
convoy from the 24th Transportatic .n Battalion, enroute to Cam Ranh Bay
frm Ban Me Thuot on Highway QL-l, received an unknown amount of small
arms and automatic weapons fire from the south side of the road while
stopping to adjust the load on an S&P. Fire was returned with unknown
results, There were no friendly casualties or damage.

(c) On 17 April, 1970, a c-nvoy from the 124th Transp(rtation
Command Battalicn, traveling west on Highway QL-19 from Qui Nhon to
Pleiku, received small arms fire from an unknown size enemy force
located on the south side of the road. Fire was returned wlth un-1nown
resilts. There were negative friendly casualties or damage.

(6) During the reporting quarter there were 49 enemy interdictions
-f rail lines throughout the Republic. This did not represent 'ny
appreciable increase from the past quarter. Of significance were two
major rail restoration projects that were initiated as depicted below:

(a) During February 1970, work parties began restoration of the
line between Thap Cham (4 kilometers northwest of Phan Rang) and Dalat;
approximately 84 kilometers of track, As of 8 March 1970, the line was
operational as far as Song Pha; half way tr Dalat. The remainder of
the line is expected to be c:peratinal on or abr-ut 15 Ylay 1970.

(b) Repair work on the H,, Nlai-Xiuan Loc Line, 39 kilr~meters of track
running west to east just north of Long Binh Post, was discontinued in
January 1970 by the Vietnam Railroad Service due to inadequate security
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in the vicinity of Bau Ca (located half way between Ho Nai and Xuan Loc).
Work again commenced on 17 February, but was again discontinued due to
repeated enemy interdiction. No date has been established to renew
restoration activities on this line.

c. Pipeline Incidents:

(1) Enemy initiated incidents involving pipelines decreased by
almost 16% as compared with the last quarter and as the chart indicates
pipeline incidents have generally been decreasing since August of 1969.
The damages to the pipeline incurred as a result of enemy activity has
also been very low this quarter with approximately 25% of the incidents
resulting in the replacement of three or more sections of pipeline. It
is significant though to point out that there were thirteen major
incidents (not reflected on the chart below) of Local Nationals tamper-
ing with the lines by loosening couplings, which resulted in considerable
product loss. Most of this activity took place in the Phan Rang area of
TI Corps during the period 30 March to 1 April 1970; a relative high-
point country-wide. Pumping operations have terminated between Qui Nhon
and Pleiku due to continuing enemy activity and pilfering along this
line.

(2) The following chart depicts enemy initiated incidents directed

against pipelines for a 12 month period to include the three months of
this quarter:
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PIPELINE INCIDENTS. 1 May 1969 - 30 Apr 1970

25 - - _ _ _ _ _
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(3) Some examples of enemy initiated incidents against the pipe-

line were:

(a) On 9 March, 1970, four kilometers east of An Khe, seven sec-

tions of pipeline were replaced as a result of damage caused by a sat-
chel charge on the night of 8-9 March 1970.

(b) On 10 March, 1970, 15 kilometers east of An Khe, 116 sections

of pipeline were replnced as a result of damage caused by small arms
fire on the night of 9-10 March 1970.
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(e) On 1 April. 1 9'7U :Uvt kiao:muters ncrth a!' Vung Ro Bay, six
seet:ions of' pipeline were repltac zd as a. result of damage caused by a
satchul charge on the night o' 31 1-arch 1970.

d. Ground/Sapper Attacks

(1) There were few conventional ground attacks, even against tac-
tical units, during the quarter, which apparently is an indication that
the enevmy has returned to guerrilla warfare tactics. It is likely that
there .rill be few if any large scale ground attacks against major Allied
installations in the near future. Recently, conventional attacks against
fixed targets have been directed towards small Regional Force/Popular
Force outposts and other small isolated tactical positions. Ground/sap-
per attacks against 1st Logistical Command this quarter have decreased by
50% over last quarter with only two sapper incidents occuring on the
night of 31 Matrch 1970.

(2) The following chart depicts ground/sapper attacks against
Ist Logistical Command units during a 12 month period to include the
three months of this quarter:

GROUND/SAPPER INCIDEIffS 1 May 1969 - 30 Apr 1970
10
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4

May Jur Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
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(3) There were only two sapper attacks against Ist Logistical
Command installations during this quarter as depicted below:

(a) On 31 March, 1970, tank farm #2 at Cam Ranh Bay was attacked by
sappers. Three 10,000 barrel tanks and one 3,000 barrel tank were
destroyed, An additional two tanks were found with Soviet type C-4
charges affixed to the outside of the tanks, which EOD personnel removed.
Five sets of footprints were found in the tank farm, but the sappers
escaped. There were no friendly casualties, but a total of 530,307
gallons of diesel fuel and 19,372 gallons of MOGAS were lost.

(b) On 31 March: 1970,. three sappers were engaged and killed by
a dog patrol as they were aLtempting to penetrate the ammunition base
depot at Qui Nhon. Three satchel charges and assorted grenades and fuzes
were captured. There were no friendly casualties or damage.

e. Harassment Incidents:

(1) Since the August/September 1969 surge of harassment incidents
there has not been a significant number of these incidents recorded in
any one month. As in the past, this type of activity continues to occur
primarily in the Qui Nhon area of II Corps.

(2) The following chart depicts harassment incidents directed
against 1st Logistical Command units during a 12 month period to include

the three months of this quarter:
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HARASSME1'l I1CIDEN'TS I May ,96) - j0 Apy 1970

20

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

L5J71 tL-0J 33 i i 1~~Z

(3) S, me exarmpt-l r halrr'a-L;m(unt :lncidort: .ru:

(a) On 11 February, 1970, tank farm #1 at Qui Nhon received 8-10
rmunds F ' inrms fire from an unknown size enemy force. Fire was
not returned and there were no friendly casualties or damage.

(b) On 10 March, 1970, tank farm #1 at Qui Nhon received 15-20
rounds of small arms fire from an unknown size enemy force. Fire was
returned with small arms, M-79s and six mortar rounds with unknown
results. There were no friendly casualties or damage.

(c) On 25 larch, 1970, the property disposal yard located six kilo-
meters so)uthwest of Qui Nhon was fired on with 100 rounds of automatic
weaprno [lre all of which impacted short of the perimeter. Fire was not
returned because a friendly village was in the vicinity. There were
negative casualties or damage.
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f. Attacks by fire

(1) As evidenced on the chart2 the number of attacks by fire
against 1st Logistical Command installations and facilities has been
decreasing since May of 1969. There were 22.5% less attacks by fire
this quarter than the preceding quarter. Not only have the attacks
decreased in number, but they have also decreased in intensity. Less
than 20% of all attacks by fire on 1st Logistical Command facilities
consisted of more than 20 rounds of high explosive ordnance. This
category of incidents is generally a good indicator of the overall level
of enemy activity. 55.5% of the attacks by fire in April occurred dur-
ing the period 1-3 April; a relative highpoint country wide.

ATTACKS BY FIRE 1 May 1960 - 30 Apr 1970
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(2) Some examples t' attacks by fire were:

(a) On 2 March) 1970) .even lO7mm rockets impacted on Long Binh
Post. Two of the rockets impacted approximately 400 meters north of
USARV Headquarters resulting in no casualties or damages; two impocted
-t thu Transportation Motor Pool resulting in no casualties, but causing
m ,deratu damage to two busses; one impacted across the street from
Sanford Airfield resulting in nu casualties, but causing minor damage to
*no buitding and the last round hit the 16th Uedical Dispensary, approx-
imately 150 meters east of 1st Logistical Corunond Headquarters, result-
ing in n. casualties, but causing moderate dam ige to the dispensary.

(b) On 31 March, 1970, elements of the 277th S&S Battalion came
under nn attack by fire from an unknown size enemy force, The enemy
employed an unknown number of 82n mortar rounds, 16 - 60mm mortar
rounds, tw. 107mn rockets and an unknown amount of B-40 rocket and small
arms fire. Artillery and gunships returned fire resulting in six enemy
killed. Seven U.S. were wounded, to include two from the 1st Logistical
C,:mmand. There were no significant damages.

(c) On 1 April, 1970, Ca.m Ranh Bay received 11-107mm rockets.
Three of the rounds impacted in the vicinity of Pier #5 and Tank Farm
#2 ,nd #3 resulting in no casualties or damages. The remaining eight
rcunds impacted in the U.S, Army Depot resulting in no casualties, but
causing moderate damage to two wareh'ouses, two S&P trailers, two shop
buildings, one refrigerator van and a PX storage yard.

5. (U) The following statistics reflect the number of personnel
security acticns completed during the period. The total number of
personnel security actions processed decreased approximately 29.9% from
the last reporting period.

a. Clearances Validated: Feb Mar Apr Total

(1) Top Secret 30 42 40 112

(2) Secret 54 68 45 167

b. Requests:

(1) Background Investigations 2 7 1 10

(2) National Agency Checks 11 15 64 90

(3) USAIRR Checks 121 92 122 335
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c. Clearances Granted: Feb Mar Apr Total

(I) Tep Secret 2 2 1

(2) Secret 11 63 16 90

(3) Interim Top Secret 2 2 1 5

(4) Interim Secret 1 4 4 9

(5) Confidential 0 6 3 9

d. At the end of the period 67 personnel security actions were
pending.

6. (C) The following information is furnished concerning the activities
of the 524th Military Intelligence Detachment (CI) during the period
1 February 1970 through 30 April 1970.

a. Assignment of key personnel:

(1) Captain Frederick C. Howing, Administrative Officer

(2) Captain Kenneth R. Medd, Case Control Officer

b. Special studies conducted:

(1) 141 checks for possible outlets for subversive and/or anti-
American literature.

(2) 23 checks on salvage facilities and document destruction
facilities for complete and proper distruction of classified material.

c. Counterintelligence Services conducted:

(1) There were no counterintelligence surveys conducted.

(2) 53 announced counterintelligence inspections.

(3) 48 unannounced counterintelligence inspections.

(4) 92 after duty hours counterinte]liljnc- chocks.

d. Personnel Security Investigations:

(1) Number conducted: 21
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(2) Number of' Agent Reports submitted: 103

Thu Ci unterit.;igecu Personal and Impersonal Card File have
a total of 11,475 per:s:nalitius and 805 impersonal items on file at the
end 4f the reporting period.

g. There wure 21U contacts =ide with installation informants dur-
iL- the past 90 days which produced 77 liRs for a 37% production ratio.

h. !'rt,- were 2,4 cuntacts made with military informants during
tht: past 90 days which produced 38 production reports for a 25% pro-
duction rati(.

7. (U) WEATHER: Th, northeast mcnsoc;n which is still strong in Feb-
ruary dizipates and becomes weak and variable by mid-March and ends in
thu transition season (mid-March through mid-May). During the north-
east mlns.>n, most cloudiness and precipitation occurs on the eastern
31kpes of the Anam Range and along the east coast, resulting in gen-
orally ponr weather in I and II Corps Tactical Zones and good weather
with little precipitation in III and IV Corps Tactical Zones, During
the transition season (mid-March to mid-May) the northeast monsoon
weakens and precipitation becomes less frequent in I and II Corps while
III and IV Corps have m,;re frequent precipitation in the form of thunder-
storms and rainshowors. There were many days with light rain or
drizzle, low clouds and poor visibility during February and early March
in I and II Corps Tactical Zones but in III and IV Corps Tactical Zones
the weather was good with only scattered thunderstors being reported.
During the transition season there was less precipitation throughout
the Republic with only scattered thunderstorms being reported, The
temperature increased each month in the lowlands from 90 degrees Fah-
renheit in February to 95 degrees Fahrenheit in April, and remained
fairly constant at 73 degrees Fahrenheit plus or minus two degrees in
the highlands. There were no significant disruptions of ist Logistical
Command activities during this quarter due to poor weather. The Fifth
Weather Squadron during February, March and April, has provided the 1st
Logistical Command with very accurate weather information.
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Annex C (U) ACofS, Security, Plans, and Operations, Training Division

1. (U) Operation BUDOv , a training program designed to improve the logis-

tical capability of the Ara- of the Republic of Vietnam (ARVN), was signif-
icantly expanded during the period 1 Feb 70 through 30 Apr 70. A total
of 2425 LEVI soldiers have been trained by lot Logistical Coman4. units
during this reporting period.

2. (U) The Republic of Vietnam Armed Forces (RVNAF) Improvement and )odern-
ization ProEram, designed to upgrade the military capabilities of RVNAF
both in quality and quantity, was implemented within lot Logistical Comand
as Project SWITCH. The turn over of equipment from the 551st Composite Service
Company (Light Maintenance) and the 553d Comosite Service Company (Heavy
Kaintenance) to ARVN units was completed in March 1970. The transfer of. equip-
ment to form an ARVN heavy boat company began In March 1970 and is scheduled
for completion in June 1970.

3. (U) SKLLS I is a training program designed to improve the support
capabilities of let Logistical Coemand Ly orientation and indoctrination
or newly assigned personnel and by placing additional emphasis on formal
and informal logistical training at all echelons. The number of persons
trained during this reporting period is listed below:

FEB MAR APR lL

A PHA 1426 1462 1435 4323

BRAVO 5876 7292 5907 19o75

C14ARLIE 1161. 1103 9..2

TOtrAL 8466 9857 8330 26653

CONFIDENTIAL
22



CONFIDENTIAL

ACu:'3, Se:,urlty, dtri . ,: i '.eionl, Logi;tIcs Review Division

. V' 'e iraft of the Logisticb heview consisting of eight volumes (26 annexes)
t,wed and approved by both Headquarter. , U.S. Army, Vietnam (USARV) and

t., i4urters as of 15 April 1970. The last volume to be approved was
. ~~m, ~I which is the System Overview consisting of ten chapters summarizing

:!' the logisti-al sub-systems of the USARV Logistics Review. This volume
4... "or,.&isted of the Introductory and summary chapters of the Review.

* All ot the volumes have been typed on final mats and submitted to the
Adj,,.tr. .niral publication division for reproduction. A distribution list

part of Volume I reflects th, wide spread distribution to all
. r:d l~her agenciet i:nvol-'.-i in logistics. As of 30 April

• f .t.h Qf the ,.lght vuL.mn- were printed and the Logistics
r, ,. ' -. ( ,r p'. t ,# 4

The Logiztics Review Division has be(-ri disbanded as of 30 April 1970
And All per--,onnel have been reassigned to various divisions within the ACofS,
Z.eurity, Plans and Operations, ist Logistical Command.
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ANlNEX C (C) ACofS, Security, Plans and Operations, Plans Division

1. (U) Headquarters Consolidation.

On 4 Feb 19?0, the mission of planning the consoldiation of Headquarters Ist
Logistical Command and Headquarters USARV was given to USARV C3 and ACofS,
jPuO, Ist Logistical Command. To perform the cited mission, a planning
f'roup was formed consisting of representatives from the USARV staff elements
and ACofS, SP&O, Plans Division of this headquarters.

On 11 Feb, the mission and responsibilities of the group, called the Head-
quarters Consolidation Group, was established by the DCofS, (P&A) USARV
based upon the publication of a Letter of Instruction (LOI).

Additionally, staff action officers were appointed in each staff element of
the two headquarters to assist and coordinate the plans of the Headquarters
Consolidi,; ion Group.

On 10 March, planning guidance for n]l st,;ff elenents wis publihed as a
Letter of Instruction. On 1 April, Ihe pl:tnz of all staff elements involved
were submitted to the Consolidalion Group, These plans, with minor modifi-

cations, were approved f'or implementation by CC, 1st Logistical Command and
DCG, USARV.

,ase'] upon the fIn. 1 approve] p-.n, i.he administrative staff elements of
both headquarters will consolidate during the period 10 April through I
Aune. The logistical staff elements, will merge on 14 June. On 15 June,
all logistical functions, remaining Ist Logistical Command personnel and
subordinate units will be assigned to Headquarters USARV. Also, on 15
June, the Ist Logistical Command's TDA will be discontinued and on 16 June,
the Consolidated Headquarters will begin operations.

2. (C) Common ;ervice Jupport in 1CTZ.

On 26 iarch 1970, the 1st togisti.al !oimai dcompleted assumption of the
Phase III Common Service Support mission in ICTZ. During Phase III, Ist
Logistical Command assumed the wholesale POL mission, operation of the
subport of Tan My/Col Co Island, operation of the Self Service Supply
Center at Phu Bai and operation of the Unaccompanied Baggage Facility at
Phu Bai. NAVSUPPACT transferred, on a nonreimbursable basis, facilities
and non-TOE equipment required to accomplish the assumed mission. Army
personnel phased in gradually, with on-the-job training provided by the
Navy where required. The Ist Logistical Command relocated the following
units to USASUPCOM-DNG during Phase III:

FROM

1098 Trans Co, one Plt (MD* B'T) USASUPCO11 OH
,525 QV Co (Petrl Dep) (-)

(HQ and one Plt) USASUPCOM CRB
(One fUt) USASUPCOM QW
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ACofS, SP&O completed planning for Phase IV assumption of the complete
Common Service Support mission in ICTZ. Ist Logistical Command OPLAN 107-70
(Common Service Support ICTZ) (U) was published on 20 February 1970. 1st
Log Comd redesignated LCOPLAN 107-70 (U) as LCOPORD 107-70 (U) on 17 April
70. SUPCOM's will publish Implementing OPO RD NLT 30 April 70.

-tiring Phase IV the 1st Log Cord will assume the common service support mis-
sion in ICTZ to include operation of the deep water piers, three shallow
water ports, the wholesale depot, common user land transportation system,
security for Installations/facilities required to accomplish these additional
missions and operate the ferry service from Camp Horn Da Nang proper. CC
XXIV Corps will provide necessary security for operation of the ferry service.

Units and personnel required for the additional mission in ICIZ will be
traizted and relocated from other CTZ as required. Therefore, the takeover of
common service support in ICTZ must be considered an integral part of the
entire logistical support picture in R1N. Army personnel will phase in
g.adually with on-the-job orientation provided by the Navy where required.
ist Lcglst.cal Command units scheduled to relocate to USASUPCOM-DNO are:

UNIT PRESEXT LOCATION

5Ln Trans Comd (TMLA) USASUPCOM QUH
329th Trans Co (HVY BT) USASUPCOM SGN
1098th TrTans Co (14DM F) (-) USASUPCOM QNH
544th Trans Co (MDM ST) USASUPCOM SGN
264th Trans Co (TS) USASUPCOM QNH
870th Trans Co (TS) USASUPCOM CRB
396th Trans Dot (POL Barge) USASUPCOM QNH
632d Trans Dot (Floating Crane) USASUPCOM QNH
Det I USA Marine Maintenance Activity USASUPCOM QNH

Additional financial and personnel (LNDH and DAC) resources required will be
made available to let Logistical Command via an Interdepartmental level
transfer, or from Army resources. The Navy will transfer depot stocks to
the tst Logistical Command on a nonreimbursable basis. The 1st Logistic,.
Command will accept Class I, II, IV and IX common stocks to support a 5.5
month requisitioning objective plus the theater permissive overstockage of
4.5 months for selected Army stockage item for which the 1st Logistical
Command has a requirement. The Navy will be responsible for disposal of
stocks not accepted by the Ist Logistical Command.

3. (U) Planning Actions.

a. 1st Log Comd OPLANs will be transferred to USiV G3/C4 by 15 Jun 70.
USARV OPLAN 183-70 (Classified) has been revised and published and now in-
corporates the logistics functions formerly found in LC OPLAN 104-70
(Classified).

b. The publication and up-date of LC OELANs has bcen minimized zincoe
the functions of these plans are being tran sferred to U.ARV and will be in-
corporated into USARV Plans.
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c. USARV ADmIN/LOC ORD 1-70A was staffed through lot Log Coad and re-
vised for final publioation by 04 USARV.

d. OPORD 103-70 (Coamon Service Support, ICTZ) was published on 29
January 70.

e. OPLAN 107-70 (Common Service Support, ICTZ) has been published and
changed to an OPORD.

f. USARV OPLAN 79-70 (Continuity of Logistical Operations) (U) is being
revised to incorporate the provisions of LC OPLAN 79-69 (Continuity of Logis-

tical Operations) and 85-69 (Alternate Aircra:f Refueling Sites) (U).
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ANNEX C ACofS, Security, Plans, and Operations (Force Development Division)

I. (i) Orn 'I March 1970, Headquarters, USARV, forwarded the proposed Table

of Distribution and Allowances (TDA) for the Property Disposal Agency, Vietnam,

to Hq, USAPPAC. On 16 April 1970, 11q, USARV published General Order 876,

organizlig the agency provisionally and assigning it to 1st Logistical

Comrmiand effective I April 1970. The General Order authorizes 50 officers,

8 warrant officers, 596 enlisted, 21 DA civilians and 214 Local Nationals.

2. (c) In support of the I CTZ takeover, 5th Transportbtion Cormmand is

scheduled to move to Da Nang. The mission of port operations at Qui Nhon

will be given to the Transportation Terminal Unit, Qui Nhon (Provisional).

A proposed TDA for the unit was prepared on-site at Qui Nhon and submitted

to Hq, USARV on 1 April 1970. The proposed TDA provides for contractor

superviion, security, and equipment for the contract operation of the port.

The unit has been formed provisionally by the Support Conmand and is

scheduled to officially assume its mission on 1 July 1970.

s. (C) The added mission requirements brought on by the scheduled takeover

of all logistical support for iCTZ necessitated an increase in the capability

of the Da Nang Field Diepot. The increase in capability was accomplished by

forming an Army Depot at Da Nang. Preparation of the proposed Depot TDA

began on-site in March 1970, and the proposed TDA was forwarded to Hq,
USARV on 23 April 1970. 802 trade-off spaces were provided by.two $odifi-

cation of TDA (MTDA) actions, eight Modifications of TOE (MTOE), and ten

unit inactivations.

4. (U) Action to provide ten Sccurity Guard Companies for the command began

in January 1970. MrrOE 7-18G was developed to provide the organizational.

structure and personnel and equipment requirements. As the action originated,

1600 trade-off spaces were needed to finance the ten companies. Sulsequently,

Hq, USARV provided four Infantry companies to the command from the 18th MP

Brigade. Final MTOE action was submitted to Hq, USARV, owv 26 April 1970.

Trade-off spaces submitted were from four MTOE, three MTDA and six in-

activations, for a total of 960 manpower spaces.

5. (U) The Department of the Army approved TDA for Augmentation, 128th

Signal C(ompany (Depot) was received on 3 February 1970. This document was

submitted on 7 June 1969, and authorizes personnel and equipment for the

operation of the Duffle Bag facility at Cam Ranh Bay. The augmentation

was organized by USARPAC General Order 822, i Dec 69, effective 2 Feb 70.

6. (U) USARPAC approved the September 1969 manpower survey report for

US Army Depot Long Binh and notification to submit the implementing MTDA

was received on 6 February. The document was completed and forwarded to

Hq, USARV on 31 March 1970. From past experience, it is expected that DA

approval will be obtained around August 1970.
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AN!-:X r) A('ot", Security, Plans and Operations, Operations Division

1 g i':n the reporting period, the Ist Logistical Command continued
it :;'pport to US and Pree World Military Forces throughout Vietnam,

1: 'Th ±i'.T the reporting period were: Operation Keystone 11luejay,
i .:., cn of Class III responsibilities in I CTZ, phasedown of the US

Ar'- a . it 4ul Nhon, closing of the An Khe - Qui Nhon pipeline, Delta
, :lsin of ASPs and relocation of units.

. :'!:. hts of Logistical Support Activities: a. Operation Keystone

(I Operation Keystone Bluejay implemented a further reduction of US
Forces in the Republic of Vietnam. A total of 21 1dt Logistical Command
un~tc- were inactivated in-country or lost spaces as part of the operation.

.overall impact on the 1st Logistical Command was the loss of 2,536 spaces.
A vurnz:ry of the space losses is shown below.

(a) UN INACTIVATIONS:
INACTIVATION

UNIT LOCATION DATE STRENGTH

3d CS Co Di An 10 Apr 70 180

11th TC HHD Cat Lai 12 Feb 70 45

64th QM HHD Long Binh 8 Apr 70 65

125th TC HHD Saigon 14 Feb 70 138

205th OD Plt Tay Ninh 12 Mar 70 90

*287th CS Det Da Nang 16 Feb 70 10

*288th CS Det Qui Nhon 17 Feb 70 10

*511th CS Det Cam Ranh Bay 18 Feb 70 12

556th TC Co Long Brinh 8 Apr 70 171

*Units were at zero strength TOTAL 721

(b) SPACE REDUCTIONS: USASUPCOM-SGN

UNIT LOCATION SPACE REDUCTIONS

4th TC TDA Saigon 128

292d F1 Sect Dish Vung Tau 49

440th TC Co Can Tho 156
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UN i  LOCATION SPACE iiEDUCTlONS

HQ, 1st Log Comd Long Binh 43

HQ, SGN SUPCOM Long Binh 31

USA Depot, LBN Long Binh 815

TOTAL 1,222

(c) SPACE itEDUCTIONS: USASUPCOM-CnB

UNIT LOCATION SPACE nEDUCTIONS

109th QM Co, Aerial Del Cam nanh Bay 72

HQ, CaB, SUPCOM Cam iianh Bay 25

TOTAL 97

kd) SPACE itEDUCTIONS: USASUPCOM-QNH

Ui1jT LOCATION SPACE itEDUCTIONS

126th FI Sect, Disb Pleiku 40

243d CS Co, Fld Svc Pleiku 186

HQ, QNH SUPCOM Qui Nhon 25

USA Depot, QNH Qui Nhon 24i

TOTAL 496

(e) Total Ist Logistical Command authorized space losses resulting from
reductions in authorized strength of designated'units: 1815.

(2) The primary tactical units effected by the redeployment were the
1st Infantry Division and the 3d Bde, 4th Infantry Division. USASUPCOM-SGN
was tasked with responsibility for supporting the redeployment of the 1st
Infantry Division. The 79th Maintenance Battalion (USASUPCOM-SGN) established
processing locations both at Di An, location of the 1st Infantry Division
DISCOM, and at Long Binh to expedite and facilitate processing operations.
The 62d Maintenance Battalion (USASUPCOM-QNH) at Pleiku received the equipment
turned in by the 3d Bde, 4th Infantry Division. USASUPUOM-QNH also established
a processing point at Cha dang. In addition to these primary processing
points, facilities were also established at Dong Ha (USASUPCOM-DNG) and at
Cam hanh Bay (USASUPCOM-GiiB). A summary of processing sites established is
as shown below.
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,cA'I ION WU'iPS 'TA(IICA1, ZONE SUPPOWT LOMIAND

'li An 111 USASUPCO4-SGN

Lu:ng- birn " I ;USA.UCO)M-GN

Leik. Ii ',North) JSASUJPCOIe-QNH

:.u II (North) USASMICO'K-QNH

-im "anuh Bay i (South) USAS -PLOM-CnI3

,,:4' Ila I USASUPCOi-DNG

,3 iKe Keystone Bluejay Operation was accomplished in a smooth and
e ft' ent :arner and showed improvement over past operations. Improviement
rn,. Ibe directly attributed to the experience gained by the support commands,
':( s burdinate units which received and processed the equipment and the
otat'f of headquarters elements during the Phase I and Phase Ii redeployments.

b. .losing of ASP's:

1 The AnVN and the US forces both had operated separate ASPs at Ban Me
h.,. i .e realignment and drawdown of US forces in the Ban Me Thuot area
-es !ted in withdrawal of US combat battalions from the area. Since the AaQN
wer-e performing a security mission at the US force's ASP as well as their own,
n decision was made to close the US force's ASP to conserve security forces.
Aieq!-ate stocks were placed in the AnN ASP to enable US units in the Ban Me
Th-.ot area to draw required ammunition on a regular basis. US liaison personnel
c:, nue to assist Ai VN in the maintenance of stock records and furnishing of
US 1ogistical elements with data upon which to base stock replenishment.

(2) Since the residual US forces, after the redeployment of the ist lnf
i1v ,nder Operation Keystone Bluejay, and the AWVN forces at Lai Khe,could not
C.ovide for security for the Lai Khe ASP, the ASP was closed on 21 Yebruary
970. The Llass V stocks were reduced through attriton and backhaul to
.ong Binh Ammunition Supply Depot (LBASD). The residual forces in ths Lai
.,e area are now supplied from LBASD to a central distribution point at Lai

.,e operated by tactical forces.

c. Reassignment of Units:

() Resupply of the IV CTZ (Delta) during the reporting period continued
,o bp a problem. One of the contributing factors to the problem area was lack
of surface transportation assets in 11 CTZ to meet mission requirements.
Generally the roads in IV TZ could support only 2j ton vehicles on a sustained
bass and the available assets of this type in IV CTZ consisted of two platoons
of the 120th TC (ompany. These assets have been augmented during the reporting
period by:
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ka) Transfer of the remaining platoon of the 120th TC Company to Binh
ti.uy in IV CTZ. This platoon was formerly in direct support of the 199th
S.Lgr±. Infantry Brigade. Support to that command is now provided through the

cormon User Land Transportation System (CULTS).

b, Attachment of the 3d Platoon of the 541st T' Company from Pleiku to
-. e '11Oti TI. Company at Binh Thuy. This unit completed its move from II CTZ

. "o C, CTZ on 18 April 1970.

2 ' ith the redeployment of the 1st Infantry Division, lot Logistical
omnand was tasked with assuming the finance operations at Di An. At the

same tine 1s,. Logistical Command gained responsibility for operation of the
ss age::. fInance offices at Bear Cat, Bien Hoe, and Phu 1o1. To provide

a zontrol elomeat for the Class B disbursing activities and the spaces to
staft t..e ,: An facility, the 22nd Finance section was reassigned, less
persornel, !'rom j 3ArUPO.-C.LB to USASUPCO-- 'GN with station at Di An. The
move f1' the rnit was completed on 5 :arch 1970.

'ii. ira order to provide increased maintenance capability in USASJPCO:-

" V2i 'or suport of units inactivating or redeploying under Keystone Bluejay,
tr~e 588t-, 1 o, ,:aint (1)S) Div was relocated from dSASUPt(O-i)NG. The unit
move, with all personnel and specified equipment was completed on 26
'etruary 1970.

.4) The 485th Tu Det (FH) was reassigned from USASJ O..A-DNG to JSASUP(OM-
.]G2l et'V'ective 10 April. This unit was transferred, less equipment, to USASJP-

u: -.3G~ to provide a crew for refrigerator Barge 6230 which was assigned to
UJzAJU . 1-SGN in November 1969. aefrigerator Barge 6234 which the 4F5th T(
Det haq operated at Da Nang was turned over to the ;!arine -aintenance Activity,
Vietnam, located at 1am nanh' Bay, for further disposition as it was excess to
the needs of the command.

(5) As part of Phase 1i1 of the lst Logistical Command's plan for the
takeover of Uo-nmon Service Support in I CTZ, two units were relocated to
USAJD WeU-DNG.

,,a) The 525th 4-1 Co Keadquarters and two platoons were moved to assume
the ruL mission from US Naval forces at De Nang, Chu Lai and Tan My. The
moves of these units were completed on 28 February 1970. The units wee
previou.sly located in USASUPCO.a-C.AB and USASJUPCOX-QNfH.

(b) On 26 February 1970 one platoon of the 1098th TC Co (.:edlum Boat)
was relocated from USASUPCOM-QNH to USASbC0O:--DG. The unit's misslon is
to operate the port of Tan My.

(6) The 274th T(- Det, Crane was reassigned from JSAS; .. to :SA-
Sefet'ctive I ay 1970. The operation of the . ton :rar:e z ci

operated hy this detachment was assumed by the Han Jin Company. The 4'cta?.ment
will he utilized Jn Saigon to assist in training of the AN's personnel in
, rnnc opornt ions.
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d. .c MuUSE ii: In conjunction with MOOSE 11 (Move out of Saigon
Expeditiously), Headquarters, USAntV directed that Camp Davies, located in
"aigon, be vacated by 2S Forces to allow for turn over of the facility to
,tVNAF on 1 May 1970. Camp Davies, also known as the Saigon LSA, included the
.)23d S&S Co and the 526th Light Equipment Maintenance Company; these units
were relocated to Di An and became operational at that location as of 5 Aprl
i T/ .. ther Camp Davies units included the 4th Transportation Command, a
2e-unrity ompany, the 544th Transportation Company (Medium Boat), the 154th
£ra! sportation Company (Terminal Service), and Harborcraft Company had completed
movemenit to Newport and Long Binh by 21 April 1970. All unit moves have been
smoothly effected with exception of the Harborcraft, the relocation of this unit
was dependent upon removal of a sunken vessel at the relocation site.

e. Closure of Qul Nhon - An Khe POL Pipeline: On 25 March 1970, Headquarters,
JSA V directed that the Qui Nhon - An Khe POL pipeline be closed as a matter of
rgeny. The action was taken in view of continuing high petroleum losses from

pumping operations and the resulting damage to Vietnamese farm lands. USASUiCOM-
QNH closed the line for operations with the termination of pumping operations on
29 "arch 1970. ffective 30 Varch 1970 delivery of POL from QNH to An Khe was

accomplished by line haul. A review of available transportation assets in
USASUPLOM-QNH was made and It was concluded that requirements could be met with-
out transfer of assets from other support commands. On 14 April 1970 instruc-
tions were issued by Headquarters, 1st Logistical Command for dispostion of
the pipeline, ancillary equipment, tubing and other associated facilities. Six
qach, five mile, six inch tubing facilities and three complete 1355 Bfl pipeline
pump stations will be shipped to C iB Depot for prepositioned storage. This
will provide an in-country capability if additional pipeline assets are required
or if an emergency situation dictates its use. In addition, pipe sections are
to be shipped to the Depots at C;tB, LBN and DING for maintenance of other pipelines.

f. Qui Nhon Phasedown:

0) To continue the efficient and responsive support to U CTZ, in consonance
with past and future redeployment of forces, a reorganizotion of the support
structure was necessary. Based on studies of the logistical support operations
of both Cam ranh Bay and Qui Nhon Support monmnds, in terms of performance
factors facilities and other assets, it was determined that the former ultimately
should become the predominant port complex and headquarters for logistical
operations in II CTZ.

,.2) The problem was defined as a realignment of logistical support and was
to be resolved by selectively phasing down the Qui Nhon Support Command and
transferring specific support responsibilities for the area to Cam nanh Bay
oupport Command. The realignment will commence with CaB assuming responsibility
for Class iII (pkg), V and selected items of Class Vi prior to 1 July 1970.
To implement the transfer of responsibility for Class V and Class III (pkg),
this headquarters published Operations Orders 1,-70 (SLAX) and 108-70 (Phase-
down of QNH Class III (pkg) Support) on 19 February and 25 I'arch 1970,
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respect, tvy. 2.'lass VII transfer began on 2 January 1970 as (ui Nhon Support
t-ommvind began reducing its stock of all but 120 selected items which are to
remain in prepositional stock at Qui Nhon. Transfer of Class I, IV, VII and
IX. is to be implemented by a letter of instruction. The Operations Orders
106-70 and 108-70 implement the use "of containerized shipment of Class V and
Class III (pkg) for resupply operations in I! CTZ (N), however, because of a
lack of' transportation assets it was necessary to obtain 90 USATSA trailers
from the 2d Logistical Command for Roll-on/Roll-off operations between Cam Ranh
Bay and *tul Nhon Ports.

(3) Additional changes in the realignment include the cessation of most
pirt operations at Vung ho Bay and subsequent resupply of Tuy Hoa Air Force
!,ase by rail and road with over-the-beach backup. Also, a study was made to
determine the feasibility of relocating the Qui Nhon Support Command Head-
quarters; however, no action was taken as current consolidation and reorgani-
zation plans favor the present location.

g. Letters of Instructions:

(i) A major effort was undertaken to standardize the letters of instruc-
tion (LOI) published for the Support Commands. Upon careful review of both the
LOI published for Cam Ranh Bay and that for Saigon, it was determined that the
LOIs did not follow a standard format. To insure standardization and to avoid
confusion on the part of subordinate commands, each staff section provided
input for their respective areas of responsibility. Although some listed
tasks are peculiar to a given support command, particular attention was given
to those requirements which have universal application.

(2) The standardization program resulted In the revision of the Cam Ranh
ay Support Command LOI which incorporated the information provided by all
staff sections. The Saigon Support Command LOI is currently in the process of
ljeing published and, upon completion, will br plralle '(o th CW L(GI for
those requirements which have universal application.

h. Closure of Duc Pho LSA: Da Nang Support Command requested that all
activities at the Duc Pho LSA, except ASP 106, be operated by the DISCOM,
Americal Division, effective I May 1970. All residual stocks from the Duc Pho
LSA were transferred to the DISCOM by the closing date. The closure of the
Duc Pho LSA was considered necessary in order to reallocate Da Nang Support
Command assets to Chu Lal in an effort to gain an optimum posture in anticipa-
tion of the takeover by USASUPCOM-DNG of all combat service support responsi-
bilities in I CTZ.

i. Project Duffel Bag:

(i) Project Duffel Bag is a Department of Defense sponsored program involving
the use of various electronic and electro-mechanical devices to detect enemy
movement.

(2) At Cam Ranh Bay, the Ist Logistical Command operates the in-country
facility for receipt, storage, issue, and maintenance of all Duffel Bag
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equipment used i: one ~ehliu of Vietnam. This facility is manned by a TDA

augmentation to the 128tn ignal Company.

1,3; i-rior to 16 Ap.ril 1970, tne Logistical Operations Division, 3P&0, moni-
tored the Duffel bag logistical system and maintained a point of contact on
Duffel Bag matters at 1st Logistical Command Headquarters. On 16 April 1970,
this fu.nction was transferred to the Doctrine, Systems, and Training Division
of G;, USA.'.'.

S4; U;nder ". A .' J3-4d guidance, a program has been initiated to ACJlNize

the Duffel bag facillty at ''am ;%anh Bay. This program envisions an on-the-job
training program for the Vietnamese who will eventually assume responsibility
for the facility. 'The first two trainees were to start at the facility near
the end of April, 1970.

j. Airdrop uperations:

,1, Airurop operations during the reporting period were conducted in support
of Special Forces and army aviation elements, in I and III CTZ, Class FJ sup-
plies we'e delivered by Containerized Delivery System (CDS) to elements of
the 5th Special Forces Group Alpha in order to improve airfield and helicopter
landing zones. in 11 J[Z, Low Altitude Parachute Fytraction System (LAPES)
was utilized to deliver 15,000 gallons of JP-4 in 55 gallon drums. The use

of 55 gallon drums rather tian 500 gallon collapsible containers for the LAL
is more reliable and more economical.

12) Klements of til Ie 9t. Q: Co (AD) at CiLB provided support to the 35tL
Engineer Group by slinging 256 short tons of construction materiel from Nh.on _o
to the new Bu P rang CIDG site.

'31 All 1st Log Comd parachute rigger elements continued to provide quality

control inspections and parachute support to US and FWMAF forces. Of interest
is the tecinical assistance and training provided the 199th LIE in the high
velocity delivery of supplies from rotary wing aircraft. This training was

conducted by the 383d W Det (AD) with locally available supplies with a view
toward self-sufficiency in rigging at the maneuver battalion level.

Ali' DrOi STh;AAY
(SHO tT TOS

February a r April Total

CDS 26 79.9 105. 9

LAPES _ 55.0 0 55.0

26 134.9 0 160.9

34

CONFIDENTIAL



CONFIDENTIAL

k. Special Airlift Missions:

During the reporting period, two emergency resupply (En) and 15 combat

essential (CE) airlift missions were conducted. Ten missions delivered
Class V supplies and the remainder carried other items such an Class III
and repair parts. A total of 197 short tons of supplies were shipped by
spe.ia! mission. The chart below gives a detailed breakdown of amount
and "ype tonnage hauled:

SPECIAL MISSIONS

Total Total Class V Class V Other Other
Miss s ToaeMi ss ion Tonnage Missions onna

Feb 2 63 1 49 1 14

',lr 8 60 3 40 5 20

Apr 7 74 6 73 1 1
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0"S I D (U) ACofS, Supply (Depot Cperations'

1 (11) Project FIT

a. Due to increased interest to furthe~r the Vietnauiw.&tion program for the
R~epublic of Vietnam, emphasis has been placed on AFVN Pousing. Of specific
intere~t during the oeriod 1 February through 30 April 1970 have bev.n the Popular
Forcez, tependent Housing and Force Ctructure Increase Programs.

(1) Populor Forces Dependen~t Houin, onF element of Project HIT, is a
Progr'ar 'or conf~truction of family dwi.lirngs units to 5helter depe~ndents of Pop-
ular Forces personnel.

(2) 7orce tructure Inc:-ea. e, a secon.' o1enw-nt of Project BIT, is a
:,rovam for construction of garriscn farilities, such ae mess hallr, kitchens,
latrin~t;, and repair shops. As withdrs-al of US Forces- perslonnel ccontinueE and
bases are madie available for occupation by :IVJi Forces, a number of constriuction
sites havr reeL and are being cance-lEd.

b., United States Army Vietnam~ is responsible for providing sr., delive-ring
construction materials for these profrrame. These requirements have had inherent

cont'cl problems.

(1) The determination' was made to assign project code "HIT" to all supplies
which .x-re especially earmarked for ARVN Housing, thereby establishing control
procedure.- and the ability to monitor the supplies in storage.

(2) The determination was made to have transportation personnel coordin-
tpe with liaison. personnel at the Military Property Conntruction Offic.!s when

shipment-% were scheduled for delivery to construction1 sites. Guidoes wrr to be
furnished '~c acc:ompany shipments to the point of delivery, thus innuring the arrival
of all zshiipped supplies at ths correct location and to the proper p(-rse,r.

2, (U) Lro~ect '~ros,: Count

a- Dis, repencies exi4st between the data contained in thr depcts' Availabil-
Ity Falance 'iles and Master Locator riles, Ths diffcrence-s in thee f"ills
reducc the ac'iirac7 and reliability of tho supply datq ha,:P rind degrndc the log.-
Istical "'upport required by the combat units.

(1ti ) Prcllect Count Always, an element of Project Cross Count, require-s a
..otnucus cyclic inventory of all eot stocks.,

(2) A program entitled "SO6VR", the record el.-rwinv ell Prc~ect Cro,,.! rountp
ie'~" developed to compare the date as shown on the Availaility Balance' Files and
the Maste!r Locator File,

(3) WJhen the two files are compared, the 506V3 program urill generats
"lexceptions" if differences exist. These except-Ioii- will be generatr-d when any of
the following dicpnrities in data are found:
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(a) Master l.catr File does not contain a location for an FSN and the
Availability Balance File indicates assets are on hand. (6NL)

(b) Master Locator File indicates a location for an FSN and the
Availability Balance File indicates there are no assets available for the
FSN. (6NA)

(c) When a kill card is submitted to eliminate the last location
for an FSN on the Master Locator File and Availability Balance File indicates
assets are available for the FSN.

b. Subsequent to receipt of the exception cards, a physical inventory would
be performed on each FSN for which there were exception(s).

(1) Prior to the physical inventory, a thorough research would be con-
ducted of each exception.

(2) The availability Balance File and the Master Locator File would then
be reconciled to conform with the results of the physical inventory.

3

I\
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ANNEX D (U) AC4tS, Supply (Log Management)

I. (U) New Item of Supply - SSSC PRE-PACKS

a. Isolated units physically located in an area remote from a Self Service

Supply Center (SSSC) cannot routinely visit the Centers and consequently are

unable to obtain critically needed items temporarily out of stock. A means

was sought to guarantee supply of mission essential office and housekeeping

supplies to isolated teams.

b. This headquarters assembled a PUSH PACKAGE containing 16 SSSC items

for automatic resupply from the supporting depots to isolated Military

Assistance Coimnand, Vietnam (MCCV) teams. An initial test increment of

340 Push Packages was issued in January, mostly through Class I channels.

Each package contained a questionnaire.

c. Acting on the comments and suggestions from MACV teams, the package

contents and the distribution plan were changed to better serve the varied
needs of MACV teams. A new item, FSN 9999-W40-3688 SSSC PRE-PACK, was

added to the Master Stockage List (MSL) of Self Service Supply Centers.

Instead of being pushed on a recurring basis from the depots, isolated

personnel now request PRE-PACKS in quantities required from the nearest

Self Service Supply Center. Twenty dollars is deducted from the unit's quarterly

SSSC allocation for each package issued.

d. The revised plan to stock PRE-PACKS in SSSCs was implemented in

March 1970. Approximately 150 PRE-PACKS were issued from the 11 SSSCs

and all stores have replenished stocks.

2. (U) Phasedown of Qul Nhon Support Command

a. Phasedown planning to reduce the extensive logistical support

activities operated by USASUPCOM QNH which began in November 1969 con-

tinued through April 1970. The purpose of the phasedown was to realign

logistical support in 11 CTZ North to provide efficient support with

available resources.

b. Planning for the transfer of Class VII vehicular resupply was

completed during April 1970. USASUPCOM CRB assumed responsibIlity for

vehicular resupply to II CTZ North on I May 1970.

c. In March 1970 package POL stocks at QNH were reduced to direct

support level stocks with resupply for II CTZ North assumed by CRB.

d. In April 1970 procedures were developed and implemented for the

phasedown of Class II, IV and IX supplies at USAD QNH. Stocks at QNH are

to be reduced from the present base depot level to only fast moving

demand support items and other selected items.
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ANNEX D (U) ACofS, Supply (Log Management) cont

3. (U) Nonstandard Repair Parts

a. Background. Prior to I July 1969, the Repairs and Utilities (R&U)
repair parts mission was performed by a contractor. The remaining Nonstan-
dard Repair Parts (NSRP) mission was located in the 1st Log Comd Depots.
After a Defense Contract Audit Agency report disclosed that the contractor
was not utilizing his resources effectively, it was decided to place the
entire NS}RP mission for R&U, air conditioning, refrigeration, communications,
construction, materials handling and NCR 500 equipments within Ist Log Comd.

b. Evaluation. Studies were conducted in 1969 - 1970 to identify
significant problem areas and to recommend the most effective method to
perform the mission. Findings bhowed that current cost of operations are
excessive compared with estimates for a contractor operated mission. It
is estimated that a contractor can perform the mission for $495,000. The
12-month tour has its disadvantages for effective continuity of operations.
A contractor's work force would be more stable, thus allowing a greater
degree of expertise to develop.

c. Decision. ['he dec!sion was made to contract the stock management,
stock control, receipt, storage arid issue of NSRP. This action should
provide improved supply support for NSRP to all units and activities in
RVN. A PR&C was prepared and forwarded to Headquarters, United States
Army, Vietnam for approval action on 27 March 1970.
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ANNEX 1) (U) p.CofS, Supply (Directorate of F od)

1. (U) A "Memorandum of Understanding between Commander, Republic
of Korea Forces, Vietnam (COMROKFV) and Commander, US Military Assis-
tance Command, Vietnam, (COMUSMACV)" was developed pertaining to sub-
sistence support to ROKFV. It was agreed that the issue of supple-
mental MCI rations to ROKFV'in support of night operations would be
discontinued as of 31 March 1970. This supplemental issue was phased
out over a three month period which began on 1 January 1970. It was
also agreed that ROKFV would increase the quantity of "A" rations
consumed with a correspond:ing decrease in MCI rations, thus effecting
a dollar savings. A goal of 60 percent "A" rations and 40 percent MCI
rations by I April 1970 was set, with an ultimate goal of 75 percent

"A" rations and 25 percent MCI rations to be consumed by: ROKFV. This
headquatters was advised in MACV message 14642, DTG 27.'244Z Mar 70,
subject: ROK Rations, that the DCG, MACV granted a 30' Day extension
to ROKFV for the implementation of the 6'0 percent "A" ration-40 percent
MCI ration issue ratio, thus making 1 May 1970 the new effective date.

2. (U) Dairy product support in III and IV CTZ was improved with
the transfer of the mission of supplying dairy products to Tay Ninh,

Vung Tau and Can Tho from USASUPCOM, CRB to USASUPCOM, SGN. The
Foremost Dairy, Saigon with increased production capability now sup-
ports these locations and also provides direct delivery of dairy
products to Di An, Phu Lol, Cu Chi and Bearcat.

3. (U) A 28 Day Master Menu was developed for the Royal Thai Army
Volunteer Forces, Vietnam (RTAVFV). The US Military 28 Day Master
Menu contains many items not compatible with the Thai diet, resulting
in many deletions and some waste. This new menu, developed in con-
Junction with the Thai Army food service personnel and the USARV

dietician, will result in better customer satisfaction and supply

economy.

4. (U) The Director of Food attended the CINCPAC reefer ship ser-

vice to SE Asia conference. in Hawaii on 26-27 February 1970. The
purpose of this conference was to discuss the different viewpoints as
to the optimum reefer ship schedule in support of perishable subsis-
tence for RVN, and for MSTS to keep reefer ships on published schedule.

As a result of this conference:

a. A sealand container ship is scheduled to arrive at Cam Ran
bay, RVN every 7 days instead of 8;

b. A bulk break reefer ship is scheduled to arrive in RVN ev; y

14 days instead of 12 and

C. The reliability of reefer ship schedules is expected to in-

crease significantly.
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5. (U) Test shipments to Qui Nhon and Pleiku of locally procured
fresh fruits and vegetables (FF&V) from the Saigon area were con-
ducted. Plans are to purchase produce grown in III and 1V CTZ for
distribution to Northern II CTZ. In the past, vendors trucked some
of these items to Dalat for procurement and the Dalat procurement
center then air-shipped to points North. These test shipments out
of 'an Son Nhut proved highly successful, and the Saigon Support
Command assumed the mission of continuing these shipments on a per-
manent basis commencing 15 April 1970.

6. (U) The Directorate of Food was notified by the US Army Support
Command, Chicago, that 400,000 cases of Meals, Combat, Individual
(.ICI) would be shipped from Europe to RVN in three equal shipments
to arrive in RVN approximately I June, 1 July and 1 September. Date
of pack for these MCL's is 1968 and their remaining storage life under
normal conditions is 21 months with at least 5 months of storage under

high temperature high humidity conditions after arrival in SEA. Each

of these 3 equal shipments represents approximately three fifths
(3/5) of a month's requirement for RVN. A requisition for these MCI
rations was submitted on 24 March 1970.
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ANNEX D (U) ACofS, Supply (POL)

I. (U) During the quarter, the Ist Logistical Command assumed the POL m.s_11or
which had previously been performed by the Navy in I CTZ. On 26 February 1970,
the ocean terminal at 'ran My was taken over by the Army and on 26 March 1970
the Da Nang and Chu Lai ocean terminals were transferred. The Ist Loglsticai
Command is now responsible for all bulk and package POL supply in the entire
Republic of Vietnam, Steel storage capacity operated by 1st Logistical
Command increased 50 percent to 2,350,000 barrels and ocean terminal thruput
increased 30 percent to 3,400,000 barrels per month,

2. (U) The laying of the buried, welded 6 inch pipeline from Qui Nhon to
Phu Cat Air Force Base progressed satisfactorily and on 26 April 1970, the
line was completed from Phu Cat to the Junction of QL I and QL 19 The
completed portion of the welded line and the coupled line from Qul Nhon
to the junction will become operational on or about 29 April 1970 and will
continue in operation until the welded buried line construction i completed
between the junction and Qii Nhon,

3. (U) Losses continued to be unacceptably high on the Qui Nhon to An Kne
pipeline. For the period February-March losses were 15 percent whicn was
greater than the average of 11 percent for the preceeding three months,
Movement of bulk fuels by pipeline is normally more economical than transport
by tank truck, but Loss of product due to line breaks and other pipeline
incidents can make trucking more economical when such losses are high. A
major project to upgrade the pipeline was not economically justified when
losses increased to over 17 percent in March, the deciion to close the
pipeline was made and the line was closed down on 29 March 1970. Water
was injected into the line to recover the line fill and removal of the linp

4. (U) On hand tonnage of package POL (in II, III & IV Corps) was reduces
from 12,900 short tons to 9,000 short tons on 1 April,, The reduction wa, i"
cumulative effort of reevaluation of requisitioning objectives, retrogxadr
action and redistribution of In-country assets.
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ANNEX D (U) ACofS, Supply (Directorate of Retrograde)

1. (U) Depot Centralized Outprocessing Facilities

Each depot was directed to establish a central outprocessing facility.
which operates on an assembly-line basis to prepare, pack, and ship all
excesses that are being shipped to out-of-country destinations. All
ist Logistical Command units will now process unit excesses and sta-
tion returns through these depot facilities. All materiel will be
identified and prepared for long-term storage prior to shipment. Cur-
rently, each CONEX, Sea-Land van, or USASTA trailer leaving a 1st
Logistical Command centralized processing facility is being inspected
by a qualified container inspector appointed on orders. This dramatic
change in retrograde processing has produced outstanding results in
improving the quality and flow of retrograde cargo from Vietnam.

2. (U) Master Disposition List

A Master Disposition List (MDL) for the retrograde of unserviceable
reparable materiel to out-of-country destinations has been developed
by the Directorate of Retrograde. The MDL Is a consolidation of all
known and current disposition instritctlons, and Is the sole authority
for the support commands to ship unserviceable reparable materiel not
Included in the Closed Loop support program. It is published on a
monthly basis in punched card fornat and updated by numbered messages

as changes occur during the month. The third issue of the MDL pro-
vides pred'isposition instructions for approximately 3400 different
pieces of equipment. The centralization of all disposition instructions
for unserviceable reparable materiel into one document has produced
outstanding results in reducing shipping errors and preventing a
backlog of materiel at CC&S activities. Centralizing the authority
for retrograde of materiel in one central agency has reduced the con-
fusion in the field.

3. (U) Expansion of Inspect and Advise Teams (I&A Teams)

The Directorate of Retrograde has expanded its I&A program. The
additional I&A teams include Army Materiel Command (AMC) technical
assistance personnel. This has strengthened our I&A program in the
number of technical areas we can cover and the amount of technical
expertise available to SUPCOMs. The following additional technical
assistance areas are now made available to support commands:

Wheeled Vehicles

Artillery Items
Combat Vehicles
Communications/Electronic Equipment
Packaging/Preservation
Documentation
Construction Equipment
Power Generating Equipment
Soft Pack Machines
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The value of I&A teams cannot be overemphasized. They provide the
informal technical channel required to expedite the daily improvement
of retrograde operations and provide working-level feedback required
to develop policy.

4. (U) Retrograde Performances vs. Goals

A new method for setting retrograde goals has been implemented for
reparables. This system couipares actual shipments with assets avail-
able for shipment. The criterion used is the ratio of average tonnage
shipped to the average tonnage inventory plus average tonnages received.
The goals for reparables, depot excess/stat~vn returns, and ammunition/
ammunition components are now being computed on a monthly basis, because
it was found that a quarterly basis was too long a period to be respon-
sive to the c hanging inventory levels in the support commands. The
short ton goal for depot excess/station returns was eliminated, as of
I Apr 70. Retrograde performance for Feb through Apr 70 is compared
to the retrograde goals as follows (figures expressed In short tons):

Depot Excess/ Ammunitlon/
Station Returns Reparables Ammo Components

Month Goal Shipped Goal Ship ed Goal Shipped

Feb 70 12300 6610 17500 17387 1000 712

Mar 70 12300 8853 24500 16722 1000 2007

1-22 Apr 70 6719 18375 12871 750 1000

5. (U) Dollar Values of Retrograde Materiel

The dollar values of depot excess/station returns retrograded during
the first three weeks of April 1970 has more than doubled that of the
shipments during the month of February. Since the number of short
tons have not also increased a proportionate amount, this indicates
that the current emphasis is on shipping high-dollar value items. The
dollar'value of shipments for the period Feb through Apr 70 is as
follows:

Month Short Tons Lines Dollar Value of Shipments

Feb 70 6610 6594 S 6,399,990

Mar 70 8953 13915 S 5,836,800

1-22 Apr 70 6719 18629 S12,961,300
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b. (U) Analysis of Normal Retrograde Tonnages Compared to Keystone
and to new Depot Receipts

uo determine the relative magnitude of Keystone operations and their
relat onship to normal retrograde shipments, an analysis of the ton-
nages involved was made. these, in turn, were compared with average
depot receipts of similar new materiel. A synopsis of this review
is shown below.

YONTHLY AVERAGES
(Short Tons)

DeReceits____ CC&S/Depot Retrograde Tyje Division

22,140 (CL VII) 18,016 (Reparables)

21,921 (CL If IX) 1llz_95 (Depot Excess)

43,061 Total 29,811 Total 24,578 Tons

+ 6,154 Excess

30,722 Total

Review of the above data indicates that a type division turnin in its
equipment on redeployment during a 3-month period would approximately
equal the quantity of reparables and depot excesses retrograded during
a [-month period, based on an average of the previous 8 months. Ad-
junct to this situation, however, is the time required to prepare
equipment for retrograde, whether Keystone or conventional retrograde.
A 2d Log Comd study conducted during 1969 indicates that effort to
prepare retrograde equipment computes to 5 times the effort to receive
similar-type new equipment.

7. (U) Computerization of Keystone Reporting

Although it was recognized in Nov 69 that computer support of Keystone
reporting would eventually be required, the Keystone Bluejay' exercise
began with records maintained on keypunch cards in a manual configu-

ration. This was because the size of Keystone Bluejay and units in-
volved were not known early enough to finalize a computer system.
During Jan 70, efforts were directed to convert this manual system
to a computer-supported effort. On 14 Feb 70, after P ten-day effort

to write and test the 1401/1460 computer program, the Keystone B~uejay
records were converted to computer This computerization has rtrulted
in automation of all data, providing detailed reports on 11 PEMA equip-
ment processed under Keystone Bluejay. Although many obstacles were

encountered, rapid reaction by all personnel has resulted in resolu-
tion of problem areas. The Keystone Bluejay computer programs are now
being refined to more effectively and accurately process input data for

future Keystone operations and provide additional management datn.
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8. (U) Transfers of Keystone Equipment to RVNAF

With the progressive improvement of the Republic of Vietnam Armed
Forces, increased emphasis has been placed on providing additional
quantities of equipment to the Army of the Republic of Vietnam (ARVN).
Under Keystone Sluejay, the procedures for these transfers have been
developed and implemented. A detailed maintenance support plan was
developed to repair equipment to ARVN standards, insuring that all
equipment can be used without major repairs during the remaining life
of the equipment. This program has posed no serious problems and has
been an acceptable means of providing this needed equipment.

9. (U) Keystone Bluejay Statistics

From the computer history and status files, reports are generated
which provide management data on PEMA equipment received and the die-
position effected. This data provides a means of reviewing perfor-

mance for the command and for the support commands. Data is used to
determine problem areas requiring resolution and evaluation of techni-
ques. The following charts show the status of Keystone Bluejay equip-
ment for the command and the support commands reporting. The first
five columns show by materiel category the total quantity received
to date, and, of this total, the quantity for which disposition has
been completed, the quantity for which the support commands are wait-
ing disposition instructions, and the quantity for which they have
received instructions, but have not yet effected disposition. The
right half of the chart shows where the quipment is to be transferred.
The figures in the "X" rove break out by destination the support
command "pending" quantity. The figures in the "Y" rows break out
by destination the quantity for which disposition has been completed.

a. Overall Keystone Bluejay Equipment Status (Command) (Incl 1)

b. Overall Keystone Bluejay Equipment Status (Saigon Support
Command) (lnc! 2)

c" Overall Keystone Eluejay Equipment Status (Qui Nhon Support
Command) (Incl 3)

d. Overall Keystone Bluejay Equipment Status (Da Nang Support

Command) (Incl 4)

I e. Overall Keystone Bluejay Equipment Status, (Cau Ranh Bay
Support Command) (Inel 5)

46

CONFIDENTIAL



CONFIDENTIAL

ANEX E (C) ACofS, Maintenance

1. (U) A high level state of readiness was maintained for combat vehicles,
artillery weapons and 5elected tactical vehicles. This state of readiness
was achieved through constant alertness to the trends reflected in the daily
deadline reports, close coordination between supply and maintenance and the

excellent response of the supply system.
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2. (W) Material Handling Equipment (PNE)

In an e fort t, J.-,.rove the Operationsl Readiness (')R) rate of thz. Rouh
Terrain Forl :iit. (... I), 5ncreastio emhasis has been "laccd on in-country
rentz' irf s'jb!s: cibies 4n conponents. Repair contracts have been estab-
lished idth Applied Technical Services, Philco-Ford Corporation and Vinnell
Corporation for overhaul of Detroit Diesel engines used in the RTFL. Direct
and General Sipport Maintenance has been expanded to repair high dollar, h1frh
mortality components such as lift cylinders, renerators, starters and steer-
ing cylinders thus reducing deadline times and repair costs.

3. (U) Marine Maintenance

a. FY 70 and FY 71. Dry Dock Overhaul Program - AR 750-20, Maintenance
of DA Watercraft and Arrhibiazs, nreccrihet, the -.,ric dir, - n. cycles
of: watercraft in active sorvice. On 1] "ar 70, 7jA arviunced a chwge to ic
r'iat.on extending, thie interval from lA to 2h months for self-Propelled
i..aterera't, 2h to 30 months for nonpropelled watercraft with machinery, a.nci
?L to 60 months for nonpropelled craft without machinery. The change
re-sulted in a complete surpension of both the in-country and out-of-country
overhaul programs of this command for the last quarter of FY 70. Twenty-
seven watercraft scheduled in that period were rescheduled for overhaul in
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FY 71. The revised program for FY 71. reflecting tYe increased time interval
between scheduled drydocking, was published and distributed on 17 Apr 70.

b. Maintenance Support of ARVN Watr .raft - At the direction of MACV this
command assumed the responsibility in Marmh 1970 for management of the program
for periodic drydocking and overhaul of ARVN watercraft. With lunding pro-

L vided by USARPAC, 15 ARVN landing craft (LCM-8s) have been scheduled during
,he remainder of FT 70. Contracts haye been negotiated with commercial firms
in Saigon for overhaul of seven of thi landing craft. The remaining eight
craft will be shipped out-of-country for overhaul at shipyards designated
and administered by the 2d Log Comd. The US ArnV Marine Maintenance Activity,
Victnam will receive the craft from t"e ARVN watercraft units and prepare thO
craft for movement to the designated hipyard. Forty-five ARVN landing craft

will require overhaul in FT 71. FiftEen have been programied for in-country '

commercial ahipyardsj thirty for move nt out-of-country. US Aray manage-
ment of the ARVN watprcraft overhaul program will continue into FT 72 when
the Vietnamese Navy is expected to hiave the capability to assuze the
responsibility.
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.,.tN.. F (C) ACofS, Transportation

I. U) 3eneral. During the first two months of the reporting period tonnages
ndna:led at all ports remained at a low ebb. During Avril, a large increase in
tunnages was observed due to increased intercoastal tonnage and large amounts of
innound tonnage. Highlilhts of the period include the turnover of Can Tho/Binh Thuy
to A.tn on 19 March 1970; turnover of Camp Davies and K-12 to ARVN; the successful
con;-ltion of Project TOCSA; and the initiation of Project SLAM.

2. U) Port Uperationi.

go. 5umary. During the reporting period attacks on shipping increased. The
foUowing ships were fired on in the Long hau Aiver approach to Saigon: Traneglobe-
3 F,, Venus Victory - 3 Fob, dashington Bear - 27 Feb, Hong Kong Merchant - 27 Feb,
'Loma /ictory - 3 Apr. ISNS Petrarca and a barge alongside were severely damaged by
a floating mine at Cat Lai on 26 February. Amercloud, on the DeLong Pier at Qui
Nhon on 12 March, was damaged by an explosive device and required discharge and
offshore repair. A tug and barge tow in the Dong Nai River were fired on without
damage on 28 February. Two LCM-8's were damaged by mines at Tuyen on 4 April 1970.
[uri g the period the 485th Transportation Detachment (FH) was transferred from Da
lti,! .upport Command to Saigon Support Command. This action was taken to provide

a crd for a reefer barge in Saigon which had been transferred from Cam hanh Bay
jufport Comnand less crew. This crew was retained in Cam Ranh to form a nucleus
for a Y-Tanker crew. The reefer barge assigned to Da Nang was turned in awaiting
disposition instructions. On 21 March 1970,-this office sponsored a retrograde
and dunnage yard orientation at Newport Army Terminal. Attendees were port retro-
grad. and dunnage yard personnel from the support comnands. The purpose was to
fa iliarize personnel with the successful retrograde operation in Newport and the
dunnage yard operations as well as to provide an opportunity for exchange of views,
operational procedures and policies among personnel in the working Level.

b. Tonnages Handled. Tonnages handled by ist Logistical Comnand ports during
the period 1 February 1970 - 30 April 1970 totaled 1,855,241 short tons of cargo.
This figure includes military and Sea-Land tonnage, and U3AID toniages.

c. Average Turnaround Time. Vessel turnaround time for general cargo vessels
increased from an average of 7.9 last quarter to an average of 8.5 'his qparter.
Ammunitlon vessel turnaround decreased tremendously from 27.7 last quarter to 14.2
this quarter. The decrease was due to improved weather conditions in I and II CTZ'S.

3. (U) Highway Operations

a. Performance.

(1) A total of 1,331,338 STON's of cargo was hauled by 1st Logistical Command
military truck units during the reporting period. Contractor vehicles hauled
659, 020 3TON's of cargo during this qtarter. Port and beach clearance constituted
34.9%, local haul 28.%.ad ,line haul 32.6% of the total amount of dry cargo
transported by military units. Of contractor torage, 58.5% was in port and beach
clearance, 40% in local haul and 1.5% in line haul.
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(2) averavge r:nthly higpway perforaance during this poriod was:

(a) 663,452.7 iTUN's

(b) 51,522.1 FAX

(c) 32,018,133 gallons PUL

[J Ttal performance for the past rna nths is as fonlows:

CAR}O HANDLED AT ALL PORTS

;.&OiLT 'M43 IN THOUSANDS

1200

O

14 A

0
F" M A

571 598 790

b: ,calignaent of assets. During the ouarter chree (M, truck companies of
the 649th QM BN (POL) were reorganized into 2 mediuam truck companie3 (POL). The
tw new units .%ere assigned to the 7ti Transportation bN, 48th Transportation
Group, resulting in better utilization of assets. One platoon of the 541st Light
Truck Company (Pleiku) was transferred to the 120th Light Truck Company in support
of the Delta Logistics Support Activity at birnh Thuy.

c. W'nagement Actions. An allocation of 246 pieces of Fhilco-Ford equipment
qVt-, inde to this command to replace similar items schedule-d for procurement and
t:,ct:icl euipment which is in critical snortage, The:e assets will be distriouted
4itnin the folLowing support commands: 3GN - 152; CrtB - 10; QNH - 76 and N3 - 8.

4. (U) Railway Equipment.

a. Railway Equipment Status. The hAil Branch has not been able to inspect
somne pieces of US Army railway equioment operated by the Vietnam National Railway
Sy~tem (MRS). This problem is inherent in the organizational structure and results
from the separation of functions. There are 204 pieces of US Army railway equip-
:,ent located throughout I, I, and III Corps Tactical Zones. The 1st Logistical
Command is tasked with accountability for the equipment and for adinistering the
rail equipment maintenance contract with the VNR5, MiCV/TMA has operationai control
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of the equipr'ent but is unable to pinpoint the location of all assets. A message
was sent to KtVV/TK% requesting that specified pieces of rolling stock be spotted
for inspection. A letter was also sent to the VNRS apprising them of th..s
situattot. and rtquestL1g t.:onthlV car locatien reports. Several inspection trips
have been made. An inspection has been made of all but two of the as.icts in the
VNRt; Saigon division. On an inbpection visit to the Nha Trang divi-,ion by the
NCOIC of the Rail branch, TMA did nct spot cars during a three day period. Con-
tinued inspection trips will be made. As long as the functions of operational
control and accountability maintenance are fragmented, the problems presently
encountered with accountability and main'.enance will persist.

b. Semiannual Inventory. As a result of the semiannual inventory, it was
dtiscovered that some repair parts were removed fromi stock by the Vietnamese
National Rail System without notifying this office. The problem seemed to be
one of conrtunication. A bilingual fonn has been produced to facilitate parts
requisitioning procedures.

5. (U) Movements Management.

a. Sea-Land.

(1) The following is a summary of the number of containers and tonnage
received in Vietnam during this period along with subsequent distribution to the
three support commands. '['here was an average of 16.4 short toiis loaded per in-
bound van during the period.

TOTAl, ;U:oN'TAINER AVG PER TOTAL AVG STC',N
iN PUT SAIL1NG SHORT TONS PER SAILING

7,607 634 104,223 8,685

DISTRIBUTION

PORT CONTAINERS AVG PER SAILING

SGN 4,684 390

CRB 1,264 105

QN1I 1,659 138

(2) Project TOCSA.

(a) In early Iecember 1969, the tst Logistical Command agreed to participate
in a test of containerized ammunition shipments. The role of the 1st Logistical
Command in this test was pre-arrival planning, ves,.el discharge at Cam Ranh Bay,

movement of containers to Ammunition Supply Depots (ASD) in Cam Ranh Bay and Qui
Nhon, delivery of containers to forward Ammfunition Supply Points (ASP), unstuffing
of containers and return of containers to carrier control. The US Army Materiel
Command (USAMC) arranged for the stuffing of two hundred and twenty six commercial
35'x8W'x 8' containers and movement of the containers to the |:ort of embark'alion
(POE). At Naval Weapons Station, Concord, Port Chicago, Caiforni,, on 22-23

December these containers were loaded on the Sea-Land Incrporated owned ship, S,
Azalea City. The vessel sailed from Port Chicago on 23 December 1969, and after a
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stop for bunkering in Yokohama, Japan arrived at Cam Hanh Bay, Vietnam at 1720
hours 17 January '970.

(b) Objeuctives of this test Included: 1 Evaluation of the comparative costs,
/

workload effort to receive a comparative amount of Class V tonnage by the container
.nd conventionnl de-p draft break bulk vessel methods.

Lt- ,emi.e optimum container unstuffing techniques and equipment requirements.

Z Aaluit:- the feasibility of thru-putting containers to forward ASP's.

Fnzi~vde data to USAAPSA, Joliet, Illinois for use in completing overall

evaluation of Project TOCSA.

(c) Tlhc 33 Azalea City arrived Cam Ranh Bay and was secure on berth at 1945
hours, 17 January. Discharge operations began at 2050 hours and aU 226 containers

had been off loaded by 1910 hours, 18 January. Discharge could have been completed

in 13-15 hours had there not been some eight hours of non-productive time due to

mechanicJl failures of the vessel cranes. Two hundred and twenty six empty contain-

ers were backloaded by 1955 hours, 18 January and the vessel departed at 2126 hours

18 Janu;try.

(d) From the discharge 3ite, pier 5, the containers were moved in accord with

pre-arrival disposition instructions to one of two staging areas. Those containers

consigned to Cam hanh Bay AD were moved 1 mile east of pier 5 for staging into

storage areas "alpha" an:, "charlie".

(e) Those 44 containers which were to be transshipped on the BDL LTC John

U.. Page and AM3T barge were staged .1 mile south of pier 5. rhe barge, with 22

continers, was loaded and depa rted for Qui Nhon at 005 hours 18 January. The

Page sailed at 17LO hours the same day.

(f) At Cam Ranh ray, 179 containers were unstuffed in some 4h hours. Problems

encountered were time consumed in dunnage removal and the lack of vertical clear-

ance on those comnodities which were stacked two paUets high. It was found that

there is a significant transfer of effort from the pier area to the anunition

storage areas in tne handling of ammunition received by the container mode as com-

pared to the more conventional means. This workload at the A3D can be reduced by

the use of a dropside container or installation of roller conveyors in 
the container.

(g) The principal method of unstuffing at Cam 1anh day AD, as well as at the

Qui rNhon A3D, was removal of the pallets with a low mast forklift to an unloading

dock (M127A2 3&P trailer). The pallets were than moved directly to a storage pad.

Other mrethods tested were the use of a portable ramp for container entry aiid 
'Cress,

pallet Jacks to move the pallets to the rear of the container and a snaking 
tech-

nique. The latter method invulved dragging the pallets, using a ciain and forklift

or truck motive power, to the rear of the container. At this point the pallet

.ras extracted ty the rough terrain forklift.

(h) 'ui Nhon ASD unstuffed 13 containers with essentially the same experience

az. encountered at Caw Aanh Bay.

(i) Discharge of the barge and Page at Qui Nhon was accomplished using 1452
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tractors to tow the contlner:; 1rlom tue ilghterage.

(J) Containers were thru-put by convoy to forward ASP's at ban Me Thout (3),
Pleiku (20), An Khe (9) and LZ English (2). The snaking and pallet Jack methods
were utilized for unstuffing at the forward ASP's.

(k) It should be noted that from CONUS source of supply to forward .iFP there
was a total intransit time of only 40 days. In addition, handlings were reduced 2

to 8 times from that necessary for ammunition shipped by the conventional mode. All
cargo arrived in excellent condition. Comnents made by personnel at the A3D and
ASP levels were most favorable toward containarization even though it increased
their workload in terms of man hotirs to hand.e specific tonnages. Again, changes
in the type of container and pallet. orientation within the container will negate
these increased workload requirements.

(1) Cost effectiveness analysis of the containerized method of shipment in-
dicates that considerable cost savings are possible. Given changes in the type of
container (i.e. dropside flatbed) and methods and quantity of blocking and bracing,
aimunition can be handled efficiently in the ASD's and ASP's. A significant ad-
vantage of containerization is the reduction of inroute damage.

(m) Specific conclusions are: 1 Ammunition shipped in containers can be
discharged and moved to intermediate-and final consignee in the same manner as
containerized general cargo so far as operational techniques are concerned. It ic
recognized that waivers/changes in current regulations would be needed to dischark-e
ammunition laden vans at other than designated ammunition discharge sites.

2 There is a great reduction in cargo handling at the pier for containerized

ammunition shipments while at the ammunition depot and supply points there is an
increase in workload. The workload is caused by the removal and pickup of block-
ing and bracing and workingin a closed container as opposed to a stake and
platform trailer which is normally used. This additional workload (time and
manpower) at the ASD's and ASP's could be eliminated through the use of a drop-
side container or installation of roller conveyors and changes in types and
methods of blocking and bracing.

I Vessel turnaround time of ammunition loaded container ships is approximate-
ly one-third of that for conventional vessels with comparable tonnages. In
addition, the container ship can be backloaded with a number of containers equal
to that discharged without a significant increase in turnaround time.

_ Containerized shipments of amunition could reduce in-country OST by at
least one day (it is estimated that each day's reduction is worth $5,000,000).

The primary cost savings of shipping via th, containerized mode occur when
ammunition is delivered to a point within 30 mihlu, the port. Cost savings are
also realized when the container is thru-put from POD direct to forwarded ASF.
Cost savings are not realized if the containers are transshipped using costly in-
country resources. Refinement of containerization techniques could result in
considerable higher cost savings.

6 Cube utilization, using the 35'x 8'x 81' container is low. Only 24.9 m of

available cube was used on the Azalea City though many of the containers could
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have been loaded with additional weight. cec-'nfigurbtion of pallet sized could
.result in improved cube utilization. Use of dropside containers would also improve
cube utilization.

Z The maximaum potential of the containerized ammunition concept is only
realize( when the container is thru-put as far forward as possible. In addition to
cntt 3,,vings in paragraph 2e above, advantages of containerized ammunition ship-
mints include reduction in the Order-Ship Time (0ST), considerably less exposure to
rough, inroute and depot handling, reduction (from 2-8 times) in number of handling
and elimination of costs associated with processing cargo in and out of the depots.
While the cst of holding and processing at depot level, in the case of ammunition
shipped via conventional modes, is not identified in this study, such cost is
3ignifiuan' and worthy of cost reduction efforts.

8 Stuffing of containers must include consideration of the limited equipment
available at forward distribution points. The objective should be ease of extrac-
tion of the pallet with minimum personnel and equipment.

The portable ramp tecnnique of unstuffing is not satisfactory due to poor
traction of hard wheeled forklifts and the rainp is not organic to the ammunition
unit TO&E.

10 Use of hydraulic pallet jacks is not recommended as the whieels are easily
jamned by bits of dunnage and debris.

11 It is possible to snake pallets to the rear of the container with minimum
effort. The container is then easily moved by a rough terrain forklift. This
method, of those tested, was most adaptable to field use.

1, A minimum of two to three inches clearance must be allowed between the
top oi the door opening of the container and the top of the pallet to facilitate
stuffing. Pallets in the rear of the container should not be placed flusited with
the side wralls. Forklifts with laterally adjustable tines are required for
efficient removal when so loaded.

I_ Containerized shipment of ammunition requires that docuMentation be more
complete and accurate than for conventional vessels. inaccurate documentation
of a container would probably not be detected until the container is openec at a
forward point. This could result in the shipment to a unit of a type of a~muni-
tion fo which it has no need.

14 Use of an open top, dropside or gondola container would permit renoval
of projectiles with a crane only and eliminate the need for the rough terrain fork-
lift and associated additional. handlings.

15 The danger involved in handling amnu.Ltion in containers is s-ignificantly
reduced at pierside due to rapid evaduation of discharged cargo and reduced
hazard exposure time.

16 A most significant finding made during the test, and one which snould be
given considerablc emphasis during the on-going test evaluation in CONU3, is that
of cargo condition. There was not a single instance of damaged pallets or cargo.
This, to the forward ASP's, was one of the most appealing features of the con-
cept. Much the opposite is experienced with ammunition shipped via the

62



CONFIDENTIAL

the conventional mode. Damape occurs on a f.eruent basis rurinag oh.ding t,: the
vessel, during the voyage at 3ea, during offload and in-country hanaling and move-
m !nt.

b. Roll On/Roll Off (nxu/hO)

(1) On I hpril 1970, Project 3LAM, tne movement of Class V ammunition from
Cam "arh Bay to Qui Noon was initiated. This system of ammunition distribution was
initiated in order to effect personnel ant: cost savings at tne 4-i ),,n J.munition
Supply De pot.

(2) A total of ninety (90) 12-ton stake and platform semi-trailers were oo-
tained from the 2nd Logistical Command for this project. rhese semi-trailers were
hand-receipted by the 4ui Non Support Co'saand. rne word "3LA1M" was stencilled
prominently on trailer headboards and sides as a means of rapid identification for
the trailers.

(3) Thru-put of Class I from Cam ihar-n bay to Ammunition Supply Points (ASP)
located at Landing Zone -nglish, An Khe and ?leiku was emphasized. Lessons learned
during Proiect 3LA1 are expected to oe relevant to future movements of Class V via

containei In the first four "3LAM" shipments, a total of Pl trailers iere loaded
dt, over 80) 6/Tons of ammunition at Cam harh bnd moved via MITS L3T to Zui Nhon.
Over 854 of the ".;LAM" trailers in the first four "SLAM" shipments were thru-put
to forward ASP's at Pleiku, An Khe, Tuy Hoa, LZ English and the hOK ASF.

c. CONEA Control Frogram During the period 15 through 26 February a one
time CONLX serial naraber inventory was conducted. A total uf 76855 CON X were
reported in-country comphred to the 31 March 1970 CONZ inventory report of 71944
containers in-country. The Armiy component, as of 31 M.arch 1973, reported a total
of 49940 CON&X compared to the one time C(NaX serial numbe: invwntory of 48380.
The purpose of the serial number inventory was to purify t:ie records and reinve
fron the COMX inventory those CONEX no longer suited for their designed purpi)ses.
Since December 1)69, the 3 repair facilities have oeen exce,7din S their r:ted
repair capability of 750 CON2X. During tho period January - !:arch 197", 306?
C0,. were repaired at the 3 repair faci1ilies. as of 31 Miarzh 1973, 5575 CCN2.
,ere stockpiled compared to the desired level of 8300,

d, MILVAN.

(1) Information was receiv-. d fom HQ, USAMC on 11 April 1970 that a lease for
1300 commercial design MILVA!; containe.rs had been signed. Initial shipmenLt f
U.IAAN's are expected to arrive in RIN in ::iid-vlay 1970.

(2) Initial ahinments of NILVN'n into VN will be via 3eatrain vessel witn
containers; on chassia until a tot'll of 733 .ILVA!, chasls are in-country (A53
chssis at Cam Ran, rjay and 259 c:assis ,t .,ui Nhon).

(3) initial planning calls for the arrival in-country of 140 MILVAN's each
eleven (11) days. UAC requested to route .ILVAN vessels to Ca., itanh Bay .hen
Qui Nhon in order to provide for intra-support command i'ILVAN movements.

e. Air. During the reporting period three (3) requestd for Special .:si07-
ment Airlift Miss ions (SAAM's) were rcceived. T.io (2) requests werie fir in-country
moves of iignal vans (27 STO'N3) and one (1) reqmiest. for a ;,AA, to ,;,'ve an 1nf'
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f. Troop Movement. buring the reporting period, no United Statee personnel
arrived by ship at ]at Logistical Command reports. Eight thousand four hundred
ninety -two Republic of Korea (ROK) replacumoints arrived in h.VN via the USNS Barret
and USNS Geiger.

g. Project Challenge. Tnis program challenges the priorities and requirements
for cargo offered for movement in-country. The following is a summary of all ship-
ments in thousands of STON'. that were offered, challenged, downgraded and stopped
during th, reporting period.

FEBiRnUARY MARCH APRIL TOTALS

OFFEIED 299.1 261.3 272.8 833.2

CHALLENGED 80.8 56.0 37.5 174.3

DOWNRADED 4.4 45.6 25.4 75.4

3TOPPED 2.1 7.9 1.6 11.6

n. Project MILSTAR? Handbook. A revision has been made aril supplied to TMA-
MACV by the ACofS, Transportation. The revision corrects errors found in the
first printing and supplies additional information in the areas of air snipments
and FSN identification. The revised edition is presently being staffed through
all concerned agencies prior to printing.

i. Qui Nhon MILSTAMP/Automatic Data iirocessing Project. Development of a
MILSTAMP - ADP capability at Qui Nhon p:'t was initiated in early iecealuer 1769.
Qui Nhon Depot facilities are being utilized while 5th Trans Comd personnel nave
been trained to operate the system. The system is now in the final stages of
teating in preparation for transferring over to full reliance on transceived
manifests in lieu of airmailed manifests. ;lectronic transmis3ion of nonifest
data will result in cost savings and in speedier cargo documentation.

6. (C) APVNization of US Ports.

a. itRVNization of US ports continues to be a pritIary concern of the ist
Logistical Comiand. Ports that are being AnVNized at the presr.nt Li, e are Can
Tho/binh Thuy, saigon, Nha Trang and .ui Nhon.

b. Chn Tho/binh Thuy was officially turned over for complte opo,:r;ation to
ARVN on 19 March 1970. The equipment lent to the ARVN unit xas returned upon
receipt of TOE fill from CONU3. ARVN is experiencing no 6 ~ffLc'.lties in discharge
o'erations but has problem3 in port clear; nce. The rnte i3 detcrained by tne
ability of the depot to receive and the MRVN ,anunition depot iv s a restricted
c,7pbility that cause a backlash in port operations.

c. The draft agreement for 3aigon ;and tne 14Wi, pier ;,r ,. finalized in
M*,rc' and is awaiting formal ratification. U- port uperat-rs .,de equip;,,ent and
3upr.lies available to AVN on an a. requirped basis. AVN also received equip-
ment from U3 deyYts on a Te..porary ioan Author'zv tion. .ction Ya been ii-
tited to provide a dunnage yard for AIC'WN in the ;&1 ar,.. u ,u rizations are
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being developed for securing tie down devices. Saigon union representatives :ave
brought pressure upon US port operators t, employ only contractor provided checkers
for MASF cargo discharged at the M&M area. The 4th Transportation Command reacted
by placing military checkers on the MASF cargo vessels. An agreement was reached
with USAID) and ARVN whereby ARVN would discharge USAID cargo at the M&M area and
the US would reimburse the ARVN contractor out of AIK funds.

d. The ARVN capability at Nha Trang was increased by the assignment of addi-
tional personnel and equipment to the US port activity. The ARVN TOE was converted
from a Type B to a Type A for its terminal service company. The conversion will
authorize a total of 341 military spaces instead of two hundred.

e. At Qui Nhon, 5th Transportation Command and Qui Nhon Transportation Termi-
nal Co nand have been working together to Introduce QNHTTC into port operations.
ARVN boat operators have been integrated into operations in Qui Nhon harbor.
ARVN personnel have worked ammunition ships in the stream and are working deep draft
shipb at pierside.
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Annex G (C) ACofS, Ammunition CONFIDENTIAL
1. (C) Ammunition Activity.

a. During the reporting period, total on hand serviceable stocks averaged
164,000 STONS. This is compared with an average balance on hand of' 141,000
STONS during the same period a year ago. The average on hand quantity during
the period was slightly higher than anticipated. This was due mainly to the
significant build up of ammunition supplies in anticipation of the Tet offen-
sive.

b. It has also been noted that despite the drawdown in troop strength,
ammunition issues have remained fairly constant. This substantiates state-
ments in previous ORLL's that as US troops (Infantry units) are withdrawn,
this loss manpower is offset by increased employment of artillery.

2. (U) Surveillance Activities: During the reporting period a course of
Instruction for Ammunition Technical Inspectors was presented to members of
the Army of the Republic of Vietnam. This was the first such course presented
under the "Vietnamization" program. The course was presented by members of the
ACofS, Ammunition, 1st Logistical Command, ACofS, Ammunition, Saigon Support
command, and the 3d Ordnance Battalion. The instruction was designed to train
qualified surveillance inspectors in ammunition handling, identification inspec-
tion, and maintenance techniques. Twenty-four ARVN personnel were graduated
from the course.

3. (U) Explosive Ordnance Dispdsal (EOD) Activities.

a. Explosive Ordnance Disposal personnel are spending many hours at FB's
and LZ's in route to and from incident sites, although they are authorized a
I B2 Priority for air travel to and from incident sites, Samples of this are
incident number 44-461-70: hours necessary to complete incident 2 - 6 man
hours, hours actually taken - 26 man hours; and incident number 3-400-70:
hours necessary to complete incident - 4 man hours, hours actually taken -

19 man hours. MACV Directive 75-1, which states, "EOD personnel resources
are extremely limited and are subject to immediate redeployment at any tiem,
therefore FJOD teams require immediate responsiveness to emergency sites and
return to hom,- station," was written as a guide for Corps, Division, Brigade,
and Battalion when requisitioning EOD help.

b. The vehicles presently authorized for EOD units/sections are not suffi-
cient to adequately perform their mission. Communications (AN/VRC-46 and
AN/PRC-25) presently authorized for EOD units/sections do not have sufficient
range to provide necessary communications within their units. Most units/sections
maintain at least one (i) on site team and telephone contact is not available;
therefore they may go days without communications contact. MTOE9-520G was sub-
mitted in 20 Apr 70, and if approved will alleviate the above problems.

4. (C) Supply Activities.

a. Total Issues for the period of 25 Jan 70 tO 24 Apr were 234,848 STONS
versus receipts of 220,095 STONS. Total issues, receipts, and serviceable
balances on hand were as follows:
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MONTH RECEIPTS ISSUES BOH

FEB 78,361 79,164 168,478
MAR 77,836 72,633 171,471
APR 63,898 83.051 152,710

Receipt and issue figures exclude unit turn-ins and losses and gains due
to condition code changes. Therefore, ending balance onhand (BOH) is not the
n A:,ericat sum of beginning BOH plus receipts minus issues.

L. Er 'ny action on 4 Apr 70 resulted in the loss of 10.05 STONS of anmuni-
tion at t. -uan Lol ASP valued $6700.00. This brings the total theater losses
for FY 7( to 31.62 *O:N va. wd at $45,207.58.

c. Retrograde: The Class V Retrograde Program was instituted at HQ, Ist
Log Comd, to identify and retrograde all serviceable excess and unserviceable
ammunition which is beyond In-country repair capability. The program was divided
into phases; progress since the program was initiated as shown below.

TIME PERIOD GOAL STON RETROGRADED

Phase I - I Sep - Ji Dec 68 14,800 15,967
Phase I1 - 1 Jan - 29 Feb 69 35,000 33,562
Phase 1 - I Mar - 30 Jun 69 10,000 13,397
Phase 1V - I Jul - jl Dec 69 6,655 10,566
Phase V - 1 Jan - 30 Apr 70 4,000 5,657

5. (C) Ammunition Operations

a. Two Class V installations were closed during the period, and one wan
transferred to the 25th Division.

LOCATION AREA STATUS DATE

Lal Khe III CTZ Closed 15 Feb 70
Ban Me Thout II CTZ Closed 20 Feb 70
Qhu Chi III CTZ Trans to 25th Inf 19 Mar 70

b. The Central Munitions System-Vietnam (CMS-V) pilot system was initiated
on 25 Mar 70 as scheduled. The system has now replaced the Univac 1005 system
which had supported ACofS, Ammunition since 1968, The pilot system presently
supplies daily asset listings, tonnage and cost summaries, issue summary of
allocated items, plus semi-monthly management input. for USARPAC. The requisi-
tion segment of the system is now being programmed. This will enable ACofS
Ammunition to maintain updated ship manifests, trace requisitions, and produce
candidate requisitions for commodity managers. This phase will be operational
on 25 Jun 70 when the entire Central Munitions System is fully operational.

c. Ammunition is being transported between Cam Ranh Bay and Qui Nhon by
roll on/roll off type vessels. This concept was initiated to support the reduc-
tion of Qpi Nhon Ammunition Depot to an ASP. The mechanics of the system are
quite simple. The Qui Nhon depot determines what their requirements will be for
a two week period. These requirements, expressed in 21 trailor load lots, which
is the capacity of an LST, are sent by message to Ist Log, ACofS Ammo. This
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office then issues a shipping directive to Can Ranh Bay and when scheduled by
TMA are loaded on LSr's and transported to Iui Nhon. There they are offloaded
and scheduled for convoys to the ASP's. Priority is given to the forward ASP's
at Pleiku, An Khe, and Landing Zone English. Empty trailers are back loaded
and returned to Cam Ranh Bay to ,omplete tht trip.

4. QuI Nhon Ammunition Depot was phased down to an ASP. The net result of
this reduction was to reduce the storage capacity of Quai Nhon depot from 22,500
STONS to approximately an 9,000 STO NS storage capacity.

e. Systems design was completed for an automated lot record accounting
system for the four support commands. rhe system is designed so that it gives
dail, lot status for the ammunition battalion, DODIC asset status for the sup-
port command and input data for the Central Munitions System-Vietnam. The
system is designed to operate on the Univac 1005 and will require six to eight
hours a day of data processing support.
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ANNEX H (U) ACofS, Services

1. (U) Field Laundry Production.

a. Tonnage produced. During toe reporting period lit Logistical
Command field laundry units processed 9.1 millon pounds of laundry.

b. Field laundry production capability. The capability of a field
laundry unit to process flatwork items, i.e., sheets, pillow cases, was
revised 3 Apr 70 from the T4 rate of 61,500 lbs per month to 4.1,600 lbe
per mouth. The change was found to be necessary through experience isp
Vietnam. The TM rated capacity of the field laundry unit was 60 lb. per cycle.
The flatwork that was being processed was not a clean quality product. A
washing cycle of 40 lbs per cycle of laundry has been found to produca the
clean quality wash load desired.

c. Processing heavily soiled laundry. Instruction has been diessi-
ntted that heavily soiled flatwork, requiring repeated wash cycles, be
segregated from less heavily soiled laundry and the heavily soiled laundry
be turned over to contract laundries for processing. This procedure vlows
field units to process a greater volume of les soiled flatwork, iwhich 1n
turn reduces the backlog. When conditions exist permitting utilisation of
this concept, commercial laundry requirements can actually be reduced

d. Processing backlog laundry. The recommendation has been dissemi-
nated to support commands that laundry operations experiencing large
quantities of backlog be instructed to process flatwork, such as sheets,
pillow cases, blankets, mattress covers, etc., in the field laundry and
allow contract laundries to handle mixed laundry. The mixed laundry con-
sists of fatigues, hospital PJ's, uniforms, robes, etc., and other items
that require starching and pressing which cannot be accomplished at the
field laundry. This recommendation is not to be construed as authority to
shift laundry from field units to contract laundries, but as a means to
eliminate a backlog without an undue loss of time.

2. (U) Analysis of Self Service Supply Center (SSSC). Analysis of the SSSC
concept of operations revealed a need for revised instructions that wduld
clarify areas of misunderstanding and standardize operations. Signifi-
cant areas/changes are as follows:

a. The Halter Stockage List (MSL) was revised and expanded to provide
for a better selection of items which included common hand tels. This
action will significantly decrease the quantity of requests/requisitions at
the DSU aid depot level and provide a more responsibe customer service.
In addition, this MSL will assist the SSSC in meeting customer demands
and, in some cases, provide a readily available means of reducing excesses
to the DSO. In some cases, the depot will issue substitutable items in
lieu of the prime item to reduce theaterwide e'cesses.
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b. Revised procedures require implementation of financial accounta-
bility at the SSSC which will eliminate stock record cards at the store.
Demand history will be centralized and maintained at the DSU stock control
section. This centralization will place skilled personnel under a single
supervisor and eliminate duplication of efforts. Under this new concept,
DSU's will maintain a 60-day stockage level and the SSSC will maintain a
30-day stockage level with a 15-day reorder point. The 15-aay reorder
point will trigger a DSU requisition to the depot as the DSU will maintain
a 45-day reorder point. These concepts will provide an even and continuous
flow of Eupplies, and decrease the probability of reaching an "our of order
stock" position.

c. A system has been devised wherein the ICCV will provide advance
management information on lines that are at zero balance in the depots and
lines that will be at zero balance within 90 days. This will allow DSU's and
SSSC's to ration those items on hand in DSU stockage and in the store. Py
utilizing this "advance" management data, the DSU and SSSC will be capable
of decreasing the impact upon the customer. In addition, reporting of excess
stocks allows for redistribution within the SSSC system to optimum utiliza-
tion of Class II material.

3. (U) SSSC Synopsis. A complete, detailed procedure/synopsis, including
the above changes, is in the final staffing stages. Once it has been final-,
ized and distributed, units of this command will be standard in operations
and concept, and have available, for the first time, advance and current
management information.

4. Property Disposal Sales.

a. DiLing the past quarter, Vietnam property disposal operations in-
creased in efforts to reduce the command inventory. Part of this continuing
process was a 65% increase in the number of sales conducted during the
quarter. Forty-nine sales were conducted this quarter as opposed to 33
sales during the previous quarter. The effect of this increase In sales will
be the reduction of the on-hand inventory during the 1 May to 30 July
quarter.

b. Reporting time. The acquisition cost of items sold during the
quarter was $7,046,111. A 6.0% return was realized. In addition, 42,210
short tons of scrap were sold, bringing total proceeds to $759,324 for the
quarter. Emphasis has been placed on reporting usable property for sale
in a shorter time frame and increasing the number of sales conducted.
This, coupled with better merchandising practices, should result in greater
return to the US government. Reducing reporting time on usable property
will help reduce the inactive inventory, expedite sales, and ultimately
result in reduction of the command inventory.

5. (U) Inventory trends. The beginning inventory for the quarter was
104.9 thousand short tons. The ending inventory was 99.6 thousand short
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tons of which 43% was inactive inventory. Of the total 72.9% was scrap
and the total dollar value of the sisable inventory was $51,037,546. Total
property removed for the quarter was 52.6 thousand short tons of which 3.2
thousaaid short tons of this total was transferred to the Military Assistance
Program (MAP). Total MAP releases from Vietnam activities to date hav-.
reached 31.3 short tons. Continuing emphasis will be maintained during the
next quarter on the prompt reporting of property for sale and will result
in another Increase in property sold.

71



A.NNEX I (U) AtCofS, LI(SONMEL

1. (U) Ioncommissioned Officer Logistics Program (NCOLP).
Continuing emphasis is being placed on desirnation of NGOLP positions and
on encouraging eligible nonco:,issioned of'ficers to apply for entrance
into the NCOLP. All commanders and staff officerm have been directed to
review key ,ositions within their commands or stoff sections to insure
that all nrnco:mmissioned officer positions which meet the basic Department
of the Army requirements are recorm'end~d frr designation as NCOLP positions.
This -or4zr.and has 252 NCOLP positions approved by the Department of the Army.
The ndjutant General will continue to requisition personnel. for the approved
COLP positions.

2. (U) Project Skills Training. The !ncreasing role of local nationals
in the work force of 1st Logistical Conwiand created a special need for
formal classroom training and On-the-job training. Under the Project
Skills Progrars, surveys were conducted in each command to identify training
needs. On-the-job training programs were developed for those skills not
.formally taught. Schools for interpreters were established to augment other
training requirements. Throu.h on-the-job training, training conducted
by the Area Civilian Personnel Offices, and training conducted by the
Central Training Institute, the skill level of the local national employees
has been improved. In conjunction with the Central Training Institute,
selected local national employees of this coriand with demonstrated
managerial or supervisory potential participate in courses in personnel
management, advanced English, and other advance job-related courses.

3. (U) Army tducation Program. a. The command's General Education
Development (GED) program was authorized in FY-67. During the first two
years, it grew to nine Army Education Centers staffed by eleven DAC
Education Services Officers. In the third quarter of FY-69, the D ysical
facilities were enlarged with the erection of two to five portable clacs-
rooms at each center. These were purchased through nonappropriated funds.
Classroom furniture, language laboratory equipment, and educational
supplies were also purchased and distributed to each location.

b. FY-69 and FY-70 have seen cut-backs in the nunnber of Education
Centers and DAC positions. The center at Tuy Hoa was closed during FY-69
due to a reduction in the number of troops served. The education facilities
and DAC positions at Phu Bai and Quang Tri were transferred to USARV
during the first quarter FY-70. Despite these reductions, the scope
of the GED Program has shown substantial increases. During the first
quarter of FY-70, the remaining six centers had a 23% growth over the
fourth quarter of FY-69. The second quarter of FY-70 saw an additional
expansion of 5%. (See charts, para d and e below)

c. At the beginning of the quarter, the Vung Tau Army Education
Center was discontinued due to the deployment of troops and reduction
in personnel at that location. The DAC Education Services Officer was
transferred to Cu Chi to take over the educational program for the
25th Infantry Division. The relocatable classrooms were transferred to
other Army Education Centers: one to Cen Tho and two to Da Nang.
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d. Also, all DAC Educational Services Officer positions were

transferred to Headquarters, USARV and vouchered to its TDA. Nine posi-

tions were involved. The incumbents remained in their assigned

locations at Cam Ranh Bay, Nha Trang, Pleiku, Qui Nhon, Da Nang, Phu Bai,

Quang Tri, and Headquarters, 1st Logistical Command.

e. As of 1 April 1970, staff responsibility for the General Educational

Development Program (GED) in the 1st Logistical Command was officially

assumed by Headquarters, USARV.

f. The following statistics give a comparison of activities between

the second and third quarters of FY 70 by support commands and education

centers:

CORRESPONDENCE GROUP USAFI UNIVERSITY OF

EDUCATION COURSE I STUDY TESTS MARYLAND

CENTERS ENROLLMENTS ENROLLMENTS ADMINISTERED ENROLLMENTS

2nd 3rd 2nd 3rd 2nd 3rd 2nd 3rd
116= AX Atr A r r tr t

L3i SUhC i 2

Vung Tau 952 0 118 0 735 0 0 0

CiB SUFGOh

kam Ranh Bny 71.0 822 313 282 1457 1521 80 83

,%ha Trang 1250 1329 i9 342 1079 1129 195 114

4ui Nhon 1221 1380 263 279 1817 2135 40 33

1leiku 186 249 31 83 900 1093 0 0

DNG SUGGlCC

Da Nang 8011 -M i428 23 72 _R

TOTAL 5120 4715 1082 1221 6485 6660 599 364

1 Correspondence enrollments are for one year unless sooner

completed by a USAFI test. Therefore, figures shown

represent cumulative enrollments for four quarters less

completions.

2. Vung Tau Army Education was discontinued 6 Jan 70.
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g. The following fi-ures show the nu::ber of individuals who
Succe: sfully achieved a higher education level:

FY-70 FY-70
2dQr 3rd Qtr

completion of th Grade 91 117

romrletion of High School 451 523

Completion of One lear of College 30 23

Completion of Two Years of College * 2

TOTAL 572 665

4. (U) Safety: The accident rates for the 3d quarter of FY-70 were
below the rates for the 1st and 2d quarters. Coripcrisons of the Army motor
vehicle accident and military disabling injury rates for the Id quarter
ire n; follows:

a. The Army motor vehicle (,AV) accident rate for the 3d quarter was 6
accidents per million imiles driuen compared to 7.3 and 7.9 for the Ist and
2d quarters respectively. Tihe 3d quarter A1IV accident rate was also below
the expectancy rate of 7.9 assigned by Hendquarters, US Army Vietnam. The
primary causes of ARV accidents during the 3d quarter were unsafe acts of
locvl national r.otorists and pedistrians, excessive speed, nechanical
failure, and following too closely.

b. The military disabling injury (NDI) rate for the 3d quarter was
33.4 injuries per million mandays. The rates for the 1st and 2d quarters
were 34.5 and 37.3 respectively. The 3d quarter MDI rate was also below the
expectancy rate of 35.3 assigned by Headquarters, US Army Vietnam. The
primary causes of injuries during the 3d quarter were AIV accidents, fail!.
Lishandling of individual weapons, and burns.

5. (U) Civil kilitary Operations: a. The civil-military operations
activities of 1st Logistical Go:.;and are designed to provide technical
and urLterial support to t !e Government of South Vietnam in its effort to
rebuild the nation. Civil-militpry operitions activities are conducted
to support the GVN pacification campaign to support RVNAF unit capabil-
ities, to conduct civic action, to improve relations between US units
and adjacent civilian communities, and to facilitate tact'cal operations.
The 1st Logistical Command's civil-military operations activities cover
all of these areas, however several special civic action and community
relation type programs have been initiated.

b. The two major civil affairs activities in which this command is

engnged are civic action and coatmunity relations. They are defined as:
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t) Civic ,ctioa: The,.use Of ilitar. per sonnel and 'scurce to
support projects which are uscful to the local population, and which
contribute to the economic and social development of the country and in
addition serve to improve the standing of the military forces with
the population.

(a) The objeclives of (ivic action are:

(1) Develop popular support for the CVN.

(a) -evelop spirit of cooperation among the Vietnamese.

(3) 1! rove the living conditions of the 1meople.

(b) During the reporting period, 25 civic action projects were
started within the command, 26 were colnpleted, and 42 projects continued.

(2) Com:.unity Relations: To develop a.ctivities which serve to enhance
mutual understanding and encourage cooperation between US Army personnel,
the people of the XOepublic of Vietnam and other members of the FW4AF.

(a) The objectives of Community Relations are to:

(1) Lessen the impact of US presence.

(2) Correct or prevent situations which alienate the people.

(a) Develop a spirit of good will towards the US military forces.

(b) During the reporting period, 27 community relations projects
were started within the command, 24 were completed, and 35 projects
continued.

c. The Animal Husbandry Program is being supported by donating condemned
foodstuffs and edible garbage to the Vietnamese for use in animal raising.
The foodstuffs, which have been declared unfit for human consumption, but fit
for animal consumption are donated to the ARVN military farms, small scale
farmers, farm cooperatives and private institutions for their use in raising
animals. The objectives of this program are to assist the Vietnamese in
the raising of animals thnt will supplement their diets, help them achieve
additional income and allow them to become self-sufficient. The donation
of foodstuffs also provides a useful outlet for foodstuff's ccndemned at the
ports and generated in r..ess halls, thus reducing the dis'osal costs. I.cnthly,
an average of 800,000 lbs of edible garbage is donated by 1st Logistical
Commnand mess halls.

d. The MEDCAPS Program (Medical Civic action) is one of the most useful
and effective programs conducted by military forces in Vietnam. hEDCAP
has two related goals:

(1) To establish a spirit of mutual respect and cooperation among and
between the civilian population, Government of Vietnam (GVN), civilian
oft'icials, and the RVNAF.
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(2) To support Revolutionary Development by improving the health

environment of RVN civilians through the commitment of military medical

resources to the extent permitted by operational tequirements. This

commitment may be an adjunct of, or in addition to, military operations.

1st Logistical Command units provide transportation, equipment, etc. and

coordinate with local GVN officials, dispensaries, and hospitals, who

provide medical personnel and medical supplies, and the military police

who provide security. The MEDCAP teams then move into an area and treat

the people. During'the reporting period a total of 11,000 patients were

treated throughout the command.

e. Following the lines of Vietnamzatiotl, the Government of Vietnam

has initiated the Village Self-development Program, whereby the GVN gives

financial support to each village to conduct self help programs. 1st

Logistical Command units must coordinate with and receive approval from

I4WV and GVN officials before initiating projectsi. US units will assist

with equipment, supplies and funds but the people will do the work. In

conjunction with'the redeployment of US unitsp the level of civil affairs

activities is also beinR scaled down. The US/FWAF Civic Action FSYWAR

Fund for lst Logistical Command, which was 900,000 $VN per month, 
has been

cut by 70% for the first quarter CY-70. The fund will be further cut by

80% for the second quarter CY-70 and by 90% for the third and fourth

quarters CY-70. This will drastically reduce expenditures and minimize

projects to the short term high impact category.

f. The Command civil-military statistics for the period 1 Feb - 31 Mar

are shown below. April's statistics are not included due to the transfer of

1st Log Comd Civil Affairs functions to HQ, UAkRV on 16 April.

(1) The total number of man-days (10 hour days) personnel of units engaged

in civic action activities: 1965.

(2) Cost of civic action project:

(a) Cost of supplies contributed from military resources for civic

action projects: 7,819,540 $VN.

(b) Expendit:.ures from US/.tWAF Civic Action PSYWAR Fund: 417,772 VN.

(3) Voluntary contributions:

(a) Collections: 979,816.

(b) Expenditures in support of civic action: 874,735.

(4) Percent of US rilitary civic action activities conducted 
jointly with:

SGN CR QNH DNG

(a) Other FWKAF: 50% 3% 10% 5%

(b) RVNAF: 50% 18% 75% 13%
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(c) US Civilian VolunL#ry hgenciest 20% 0% 13% 48%

(5) Average pArcent of self help contributed by the people:

(a) Self-help labor: 8s% 55% 100% 100%

(b) hatevial furnished: 15% 40% 15% 0%

(6). Major civic action programs reflecting the number of man-days (10 Hr

days) and the cost of supplies provided from military resources.

VRAN-DAYS SVN

(a) i conomic Development: L55 778,080

(b) j ducation: 290 1,132,758

(c) Social Welfare: 987 2,896,830

(d) Transportation: 256 112,920

(e) Refugees Assistance Support 184 1,250,707

(7) Number of separate institutions assisted during the reporting

reriod:

(a) Schools 47.

(b) Hospitals/Dispensuries 30.

(c) Orphanages 45.

(d) Scouting Organizations 2.

(e) Refugee Centers 13.

(f) Othprs 10.

(8) Educational efforts:

CLASS STUDENTS

kEnglish 733

linchanics 19

Typing 25

Nurses Aids 3
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(9) Commodities distributed:

(a) Cement (ibs) 139,560.

(b) Tin sheets (nO) 590.

(a> Lumber (bd ft) 1,000,,82.

(d) Paint (gal) 205.

(e Bricks (ea) 29,100.

(f) Sand (mtr) 130.

(g) Nails (ibs) 150.

(h) Firewood (ibs) 35,300.

(i) Kits 350.

(J) Health items (ibs) 205.

(k) Food (ibs) 4,110.

() Clothing (ibs) 1,615.

() Agricultural tools (ea) 8.

(n) Scrap lumber (truck loads) 21.

(10) Construction projectc completed durin the re.porting period:
(Joint plojects are marked with a J next to the nuber).

(I) Dwelling 31 59J, 8

(2) Roads (Y6) 1 8

(3) Churches 1 4J, 10

(4) Hospitals 0 4J, 6

(5) Dispensaries 1I 3

(6) Market Places 0 0

(7) Schools 0 12J, 17

(8) Bridges 3 7
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ANNEX J (U) ACofS PROCUREMTN

i. (U) Purchase Request and Commitments (PR&C's) Received. PR&C's for Fiscal
Year (FY) 1970 received during the current reporting period, ending on 25 April
1970, numbered 282 and were valued at $5.0 million. PR&C's for FY 70 received
through 25 April 1970 total 1,456 and were valued at $253.6 million. The fol-
!owing charts show PR&C's received for FY 1968, 1969 and 1970 (Chart #i) and
dollar value of PR&C's received for FY 1968, 1969 and 1970 (Chart #2). The
stgnificant accomplishments which these charts and statistics illustrate are
trnat USAPAV has been able to identify major requirements earlier in the FY by
Improved coordination with requesting activities and improved procurement
planning, thus allowing for an orderly progression through the procurement
cycle. In previous years, major PR&Ces were not received until late in the
fiscal year. The smoothing of the traditional hump in the procurement work-
load will result in better procurement packages and improved contracts. The
high dollar value of PR&C's received also reflects the increase in workload
caused by the assumption of procurement responsibilities in the I CTZ from
the Navy. This change in responsibility has been assumed with minimal dis-
ruption of previous workload. Actions now underway will insure that the
smooth flow of logistical services and supplies will continue notwithstand-
ing theshift of procurement responsibility from the Navy to USAPAV.

2. (U) DecommItments. The decommitment of funds continues to be a major
project in USAPAV. As of 25 April 1970, $33.3 million had been decommitted
and returned to the requiring activities. A concentrated review of on-hand
PR&C's was conducted in late April, and decommitment action taken resulted
in an additional $1.6 million with potential decommitments identified
totaling $4.0 million. This continuous review action is taken to insure
that maximum utilization of funds is obtained. The early identification
of excess funds and the return of these funds to requiring activities
allows for numerous requirements to be funded which would otherwise receive
no action.

3. (U) Subsistence Management Improvements. USAPAV has maintained a con-
tinuing review of the decentralized field offices which are tasked with the
responsibility of procuring subsistence. During the period covered, four
field offices were closed. This management action was taken to insure the
maximum utilization of available resources and still maintain support to
the customers. The need to maintain flexibility in the methods utilized to
accomplis* the procurement mission cannot be overemphasized. The utiliza-
tion of .te personnel spaces allocated to the field offices in other
activities with USAPAV to insure accomplishment of the procurement mission
clearly illustrates this flexibility.

4. (U) Property Administration Management Improvements. Resolution of the
dlfflcultls and problems encountered in administering the property provi-
3ions of contracts in Vietnam requlres quick response, adequate planning,
and tight but realistic controls. Improvements implemented to date have
increased the ability of the Property Administrators to meet this require-
ments. Actions taken include (1) quarterly reports by Property Administr;tors
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showing status of the contractor's property control system, status of the

Property Administrator's surveillance efforts, financial management data,

summary of improvements realized/recommended, and summary of contractor and
contract data; and (2) development of CY 1970 surveillance schedules.
Actions planned for FY 1970 include but are not limited to (i) complete
revision of the surveillance check list to conform to ASPRI (2) closer
coordination with Contracting Officersi (3) assignment of Property Adminis-
trators to procurement actions from inception to contract award and subse-
quent administration and completions (4) periodic meetings to discuss actions.
objectives, and resultsl and (5) surveillance from contractor management to
the field rather than from the field to management so that the "cause"
rather than the "result" will be corrected.

5. (U) Directorate of Quality and Facilities Management Improvements.
Revised Quality Assurance (QA) Surveillance Program put into effect at the
beginning of FY 1970 has resulted in significant improvements in the overall

quality of supplies and services procured by USAPAV, elimination of many

problem areas, and a better understanding of contract requirements by the

contractors. As of 20 April 1970, 595 surveillance inspections and 228
pre-award facilities surveys have been performed by Directorate personnel.
In addition to improved quality, these inspections have also resulted in a

number of contract terminations. Additional Quality Assurance Surveillance
Check Lists have been developed, reproduced, and disseminated for use.

Progress continues to be made-in the purification of the source list files.

Inactive files are being eliminated, and recently established procedures

preclude the placement of unqualified offerors on the source lists.

6. (U) Methods Improvements. USAPAV is continually exploring the possibil-

ities of improving the methods employed and the types of contracts utilized
to acquire supplies and services. As a result of this continued review,

wethods of contraqting have been developed which increase customers' satis-
faction and improve contractor performance. Award fee contracts which
were initiated by this Agency have been particularly effective in this
areal. This relating of contractor performance to amount of award has pro-
ven very satisfactory in increasing overall performance. Currently,
contracts are being negotiated which add further incentive for better con-
tractor performance. The use of a fixed price contract with a subjective

performance fee is thought to be a further step in accomplishing the
desired results of highest performance at the lowest cost to the Government.



Annex K Adjutant General

1. (U) Reenlistment goals established by Department of the Army were exceeded
during February, March and April 1970. A statistical resume of reenlistm~nt
achievement is at Inclosure 1.

2. (U) During the quarter, 21,789 electrical messages were processeal Z'(4

general orders, 1,721 special orders, and 809 l'etter orders were published, Two
thousand, eleven reporduction Jobs were run, aggregating 4,764,236 impresslonso

3. (U) During the period Feb - Apr 70 the dommand published two postal bulletins
(No 2 & 3) containing information of interest to the postal elements of the
command. The bulletins were of a technical nature and.provided'a quiek means of
disseminating current requirements of various postal directives, regulations, etc.

4. (U) Major Jerome Martin, 012 24 1828, was assigned as the Staff Postal Offiner
on 3 March 1970. Through 30 April 1970, he conducted six triannual postal
inspections and audits of the Ist, 41st, 45th, 508th, 58th, and 566th Army Postal
Units. These inspections were of a technical natu're relating to the efficiecy
of operations in the Army Postal Units. All units with the exception of the
41st Army Postal Unit received satisfactory ratings,

5. (U) A total of 12,257 enlisted promotion allocations were received by tbe
command, of which 9,307 were used. Statistical data are at inclosure 2.

6. (U) Command strength decreased during the reporting period. A loss of*
2,444 authorized spaces occurred and personnel losses exc-e6ded gains during th.
period by 3,576. Inclosure 3 reflects the cbmmhnd strength posture during-the
period. A summary of gains and losses during the period is at'incilosure 4,

7. (U) A total of 5,08t awards were approved during the period (Set Inclo:,ui :.

8. (U) During this period, no members of the command were killed by ho} til7
action, but 24 died not as a result of hostile action, Thcre were 33 injurics
due to hostile action and 97 injuries due to other causes during £he reporting
period, A summary of casualty data is at inclosure 6.

9. (U) Out-of-country R&R allocation totalcd 4,746, 4,730 of which were usp.o
A suimmary of R.&R data is at inclosure 7.
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Al'X L (U) Inspector General

1. (U) Operations: Sienificant Activities.

Inspector General assistance was extended to 576 members of the command.
Approximately 53:' of the complaints and requests for assistance received con-
cerned assignment, reassignment and transfer; unit adninstration; and promo-
tions/demotions. Of the 149 complaints processed, 4 were justified. 'There
were 79 Annual Ct.reral Inspection conducted. Two units were rated Unsatisfac-
tory. Security, Administration, Maintenance and Training continue to be major
areas of interest.

a. (U) Annual General Inspections

Annual General Inspections of the following units were conducted on the
da i' indicated:

IG, 1ST LOGISTICAL CGMXAN'1

533d Ordnance Detachment (EDOC) Fl 70

3d Ordnance Battalion, H( & IN. Company 1 -12 eb 70

29ta General Supply Group, H' '& H% Company 24-28 Feb 70

266th Supply & Services Battalion, HQ & H(4 Company 214-28 Feb 70

624th Supply & Services Battalion, Hk & H, Company 24-28 Feb 70

124rh Transportation Command, HQ & H(j Company 8-9 Apr 70

United States Army D,!pot, qui Nhon 21-25 Apr 70

Troop Command, USAD, Qul Nhon, EQ & H Company 21-25 Apr 70

IG. USASUPCOM, CRB

524th Quartermaster Company 2 Fe0 70

Ban Me Thout LZA 12 Feb 70

442d Transportation Company 23 Feb 70

54th General Support Group, H & HQ Detachment 3-4 ar 70

Nha Trang ISA 19-20 Mar 70

Phan Thiet LJSA 26 , r 70

Phan Rang ISA 3 Apr 70

Dalat LSA 7 Apr 70

670th Transportation Company 21 Apr 70
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JG, USASUPCOM, DNG

178th a:intenance Company N Mr 7C

4)Ct. 0--neral Support Company 9 Mar 70

269th Crdnance Detacnment (SOD) 10 Mar 70

2d : Intenanco Battalion, H% & Mat Support Company 16 Mar 70

6)3d CC&S Company 23 liar 70

7th .ran.nortation Company 6 Apr 70

,28th iuar4.armaster Company (POL) 13 Apr 70

64th Finance Section 15 Apr 7C

528th ,uartermaster Battalion, HQ & }i Company 20 Apr 70

661sL Ordnance Company (Ammo) 27 Apr 70

Ic, USAS J l-Q H

27th Transportation Battalion. H4 & IN, Detachment 5 Fpb 70

621 Maintenance Battalion, IQ & Mait Support Company 13 Feb 70

5 t.1.h QuartermnasLer Company 10 Mar ?0

8.4th Transporta'tion Company 13 Mar 70

647th Quartermaster Company 18 Mar 70

560th Maintenance Company 19 Mar 70

Cffice of Logistical Coordinator An Khe 20 Mar 70

240th Quartermaster Battalion, Hl & H' Detachment 24 Mar 70

86th Maintenance Battalion, HQ & Main Company 27 Mar 70

669th Transportation Company 30 Mar 70

Company Ao, USAD,. "ul Ihon, Troop Command I Apr 70

264th Trandportation Company 3 Apr 70

523d Tran~pqrtation Company 15 Apr 70

512th Trfasportation Company 1'' Apr 70

83



IC, USASUPCOM, SON

19..h Licht quipment .laintenance Company 2-3. Feb 70

IUI-h :.aintenance Battalion, H% & Main Support Company 5-6 Feb 70

5631 'Aransport3tion Company 19-20 Feb 70

Personnel Services Center (537th & 520th PSCs) 23-24 Feb 70

590th MaIntenance Company 2-3 Zar 70

368th TransportatIon Company 5 Mar 70

3"2d Transportation Company 6 Mar 70

Bearcat LSA -6 iar 70

48th Army fostal Unit 5-6 Iar 70

551st 'ransportation Company 9-10 Ear 70

71st Transportation Battalion, H6, & I% Detachment 11-12 Mar 70

US Army Terminal, Newport 13 Mar 70

US Army Mortuary, SaiGon 16-17 .ar 70

60th Ordnance Company (Amno) 23-24 :a:r 70

135th Light Xaintenance Company 26-27 '-ar 70

7ist Ordnance Company (Ammo) 2-3 Apr 70

rls'. "taln "a-nc Company (Rle-inspectIon) 7 Apr 70

574th Supply & Services Company (re-inspection) 8-9 Apr 70

483d Field Service Company 13-111 Apr 70

47th Transportation Company 16-17 Apr 70

538th Transportation Company 20-21 Apr 70

Compnny , USAJ LonG Binh Troop Command 27-28 Apr 70
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b. (U) Complaints and Requests for Assistance

The follosing is a summary of couplaints ,anW vquestr, for assistance

received:by Inspectors Gener*., let Logistica *.Commpnd, during the period

1 Febivary 1970,to 30 April 1970, computed on the basis of the rate per

1,000 trOba.

COMPLAINTS I{E UESTS

UNIT JUSTIFIABLE UNJUSTIFIABLE FOR ASSISTANCE

HW, 1st Lo istidal Command 0.0 0,0 3.7

USASUPCOM, CRB 0.2 0'r 4,0

USASUPCOM, DNG 0.1 0.2 1.8

USASUPCO, 1IH 0.6 1.4 5.3

USASUPCOM, SGN 0.3 0.1 1.9

Command Wde 0.3 0.8 3.2
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ANNEX M STAFF JUDGE ADVOCATE

1. (U) There were 234 personal property claims of U.S. military and civilian
personnel, totaling $49,706.04, processed and paid through the Judge Advocate
offices of this command during the past quarter. This was a decrease of 7
claims and $9265.13 from the preceding quarter. In addition Judge Advocates
throughout the command handled 6433 legal assistance cases, including the
preparation of correspondence and legat instruments. This was an increase of
299 cases over those reported for the preceding quarter.

2. .(U) a. Court-martial rates per thousand changed as foilow from the
previous quarter: Summary courts-martial rate remained constant at .21;
special courts-martial rate increased slightly to 1.65 from 1.431 and general
courts-martial rate decreased from .11 to .08. Article 15 rate increased
from 30.14 to 30.90.

b. The number of Ist Logistical Command (ist Log Comd) personnel in
confinement increased slightly from the end of last quartei to the end of
the previous quarter, from 39 in confinement on 31 January 1970 to 46 in
confinbment ot 30 April 1970.

3. (U) Nonjudicial punishment: The following figures represent the number
of Article 15 actions imposed by 1st Logistical Command commanders during
the period 1 February 1970 30 April 1970.

FEB MAR APR TOTALS

HQ, 1ST LOG COMD 15 30 12 57

USASUPCOM - SAIGON 51t 523 623 1664

USASUPCOM CAM RANH BAY 222 210 126 558

USASUPCOM - QUI NHON 411 373 558 1342

USASUPCOM - DA NANG 1.. _74 158 5 7

Totals 1351 1310 1477 4138

4. (U) Courts-Martialt The following is a breakdown for the past quarter
of cases tried by courts-martial based upon the organizations to which the
accused were assigned:
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aEn We~t-~ta &L TOTALS

HQ, M LOG COMD 0 0 0 0

USASUPCOM - SAIGON 1 1 4 6

USASUPCOM - CAM RANH BAY 0 ) 0 0

USASUPCOM - QUI NIHO 2 0 2 4

USASUPCOM - DA NANG 1 -- 0

Totals 4 1 6 11

HQ, IST LOG COMD 0 0 0 0

USASUPCOM - SAIGON 25 41 19 105

USAMROCM - AM RANH DAY 5 i. 20 36

USASUPCOM - QUI NHON 9 10 2 2t

USASUPOOM - DA NANG J 5 24 6

Totalis 56 7? 85 218

asoaray CoumrI :!rt MR TOTALS

HQ, 1ST LOGOMb 0 0 

USASUPCOM - SAIGON .2 2 2 6

USASUPCOM - CAM RANH BAY 1 3 2 6

.SASUICOM - QUI tON 2 7 6 15

USASUiPCO DA NANG 001 0

Totals .5 13 10 28

3, (U) Courts-MPwttal and Article 15 rates per 1000 military persoanel are
furnished for oompaative purposes is followst
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1st Log Comd USARV Army Wide

Present qtr) (3rd qtr. FY 70) (2nd qtr. FY 70)

,eneral Court-Martial .08 .08 o16

d2pe i:l[ Courtm-Martial 1.65 1.3 2.38

lumnary Courts-Martlal . 1 .16 .78

Articl e 15 Punishment 30.90 15.9 .72

6. (U) The following figures represent claims paid to members of the command for
property, lost, destroyed or damaged incident to service under the provision of
AR 27-20:

Number Paid Amount Paid

HQ, 15S1 LOG COMD 16 $ 4,266.

UZASUPCOM - SAIGON 20 3,536.81

USASUPCOM - CAM RANH BAY 69 15,813.61

USASUPCOM - QUI NFON 25 18,200.8

USASUPCOM - DA NANG 54 6,969.40

Totals 234 $48,706.04

7. (U) Legal Assistance: The following is a breakdown of legal assistancc p:
blems handled by Judge Advocates within this command during the period 1 Fcbr, Lry
1970 through 30 April 1970:

Instruments

Interviews Prepared Totals

Adoption and Change of Name 34 25 59

Citlzenship, Immigration & Passport 182 64 246

Civil Rights 71 2 73

Domestic Relations and Paternity 594 193 787
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CONFIDENTIAL

ANNEX N (c) PROVOST MARSHAL

1. (U) 2 February 1970, the US Coast Cuard Port Security and Waterways Detail
held a conference with ACofS, Ammo, USASUPCOM, SC to design requirements and
criteria for disposing of unserviceable ammunition at sea.

2. (C) 4 February 1970, the Chief of Physical Security. formulated a fact s(.et
for the CC which depicted sentry dog kennel construction, for support of 1st
Logistical Command units, at the following locations# Da Nang (30) kennelsi
Phu Bai (13) kennels Quang Tri (43) kennels; and Qul hon (0) kennels,

3. (U) 6 February 1970, the Chief of Physltal Security performed a Pnstal
Security Inspection of the Property Disposal Off14.e to insure that se.urity
precautions have been implemented to secure funds

4. (U) 18 February 1970, the US Coast Guard Port Se uxity and Waterways De tal
advised the Commanding Officer, 89th MP Croup and the Commanding Cfficer, 720th
MP Bn on the methods for strengthening fiberglass hulls on operational BGston
Whalers and recommended a new type of craft for purposes of future planning,

5. (U) 3 March 1970, the Provost Marshal implemented Change 2. to LC Reg
190-25, to stress security precautions on commercial type vehicles ana to inforn
personnel that security of vehicles is a personal responsibility of the ope:i-
tor and the individual to'whoa the vehicle is dispatched,

6. (U) 6 March 1970. the Chief of Physical Security revised/published ctange
I to LC Reg 190-13 (C) to update the list of installatlons/,ativItles that ae
classified as either "key" or "critical" installations within the let Logistical
Command.

7. (U) 17 March 1970. the Provost Marshal dispatched a message to the suppo:t
commands, Subjecti Security of Funds and Fund Instramentaitle6. to :zxnd
commanders to continue to place emphasis on an effective program that vii' ins.l:r
safeguarding and control of all activities r-lated to the nainiln e,
,storage and transfer of funds,

I, (U) 5 April 1970, the Chief of Physical Suirlty --oordina..:d and : "
LC Reg 190-32 "Physical Security of Funds and Fund-landling ActivltleSo" Th:..
regulation prescribes policies, procedures and responslbilt s ffci se:ur!:y a.n
safeguarding of clubs, messes, finance and postal funds and furd-handling
activities within this command.

9. (C) The US Coast Guard Port Security and Waterways !,,1a.1l ztp 'esert !.c
Logistical Command in a Joint conference with'JSARV, NAVTCOV and MACV to
determine port and waterway security responsibilities within ICTZ upon Army
takeover. Pursuant to the US Coast Cuard's recommendation, USN/VI;N retained
responsibility for water security within ICTZ.
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CONFIDENTIAL
10. (C) The US Coast Cuard Pnrt ana Ee..rity and Watervays Detail condur6.t1d -U!
veys. and submitted recommendat.ons f: the deployment of Army patrol craft and
reducing operating areas with'- tht Repub'" c of Vietnam. The major point mhde ua!
to cease, patrol of open stretrh'r, -f rive: (most of which are duplicated by S:
agencest ) arid concentrate attent'o, or. r.:'v those hater areas adjacent to US con-
trolled shipping facilities.
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ANNEX 0 (U) Staff Chaplain

1. (U) Operations: -Significant Activitiei

a. Religious Services: Total attendance for the period of I

February to 30 April was 139,166. This represents participation in th2

religious services each week for this quarter as 26.0%. Included in

this reporting period are the Christian Lenten and Easter Holy Days and

the Jewish Passover and Purim Holy Days. The number of opportunities

offered for religious worship is kin indication of the continued And

untiring dedication of the chaplains. Chaplains conducted 10.9 ser-

vices per chaplain per week.

b. Staff Personnel: Chaplain (LTC) Joseph Degi, Jr., was assigned,

to the 1st Logistical Command as the Assistant Staff Chaplain 9 March

1970. Chaplain (MAJ) James R. Lindermn was reassigned to 5th Special

Forces 1 April 1970, and Chaplain (LTC) Chrlie S. Mills was reassigned

to Staff Chaplain Section, USARV, 20 April 1970.

c. Offerings: The following donations were made by the 1st Logis-

tical ConAand personnel through the Chaplain Funds to further community

'31a .tlons projects:

Churches Schools and Orphnnages Miscellaneous Total

Feb VN$ 91,944 77,913 201,228 371,085

Mar VN$ 167,450 121,327 290,254 579,031

Apr V4 139,741 221,353 139,704 500,798
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ANNEX P (U) Information Office

1. (U) Public Information.

a. Hometown News Releases. The let Loglstical CoamaM continues

to be among the lemers of all Unitei States Army, Vietnam (USARV)
units In hometown new releases. A total of 5,260 were sent to the
Army Hometown News Center or were releasei 1irectly to hometown
newspapers in the Unite4 States. In an effort to lower the comman 's
technical 'kill" rate, a more thorough monitoring aM feelback
system of Hometown News Release Forma (DA 1526) was Initiatel to
provile subordinate information offices with factual iata enabling
them to letermine what action shoull be taken to lower the "kill"
ratio in their respective commanis.

b. News Releases. A total of 251 news stories ani 203 photo
captions were release,; to more than 419 news meia. Significant
general iistribution techniques insure that news finis its way to
appropriate media. This headquarters monitors releases from suborl-
inate commans Insuring the quality ani comprehensiveness of news
anM photo coverage. Continue! emphasis is placel on the information
offices of the suborlinate commanis to seek out, write an! photograph
news in lepth throughout their area of responsibility.

c. Press QuerLes, The public information section answere, numeroua
press querias which resul-cl in face to face meeting with members
of pt, 3s. Interviews were grante-1 with Associatel Press on the effect
of thi mail strike on AMC mail an' with the New York Times ccncerning
property iisposal.

2. (U) Audio/VisuaL sectlon.

a. Photography. The aulio-visual section coverel approxirately
200 photo assignments relating to awarls an! requtremenia for tne
staff sections of the healquarxers in the Long blnh Post area. Alsc.
the information office photographer maie 25 trips tnroughout :te
Republic of Vietnam to all of the Support Commams. There were cv.
A00 photo releases ma'e of lst Log personnel (awaris, promotin-a
ceremonies, etc.).

b. Raio. The zalio section proluce! twelve 20 minje ralico
features for AFVN which were alre! each Sunday at 1i30 r trs. AILc.
5 audio support requirements were provi!e4 for Ist Log .: personnel.
The Aulio personnel majie 10 trips ,hrout the Republic e vietnam te,
gather stories for ralio,

3. (U) CommaW Information Section.

a. Vietnam Newsletter. The commni Information secticn continaes
to publish a monthly newsletter for 1st Logistical Commani Vietnamrse
employees. The newsletter, Pan Tin, has a 1:5 ilstrlbatlor rati, cI
3,000 copies.
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b. Newspaper. The command newspaper, Vietnam Review is being
publishe,! bi-weekly at MACV on photo offset equipmer.7. ;- prin
17,000 copies permitting a Iistribution ratiu of ap-i.x [ >x urat
copy for every three military personnel witn t.he comar,', NEa_,..
200 ati,11tional copies are naile;-to other cr1a:.iz Fcr .

incl ling me-ia executives.

c. Magazines. One issue of the comman' :iagaz4r. . is p-A I dithed-
each quarter with the winter elitlon corirv- cut n 28 Vc.'uar, nl
the spring on 30 April. The 20,COO copies of each - allw -. 1.2
distrbut.l,: rat'>,r Q millrary personnel assignP4,,

1. Commanm Newsletter. The newsletter TROOP TOPICS is publisheA
approximately once a month, but this quarter four Issuea; have been
printeA. They are usei for the "CommanAers Call" in thv suborAinate
units.

e. Travel. Trips by comman4 information personnel to gather for
stories for the newspaper, magazine and newsletters, keeps at least
one man an sometimes two, on the roa4 at all times, Trips have
coverd the area from Quang Tri on the DMZ to Chau Doc In thc Delta
ani on the CamboiA.Ln borer. Each support comman4 is regularly
visiteA anA their releases-are utilize4 whenever possible,

4. (U) Special Project Section,

The special projects section produce a comman4 Fpccch f'o thc
speaker's bureau, and produced a welcome brochure for ne-wly assigne'
personnel.
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ANNEX Q (U) Special Assistant for Data f stems

1. (U) ADP Equipment Systens.

a. Exercised staff supervision over the Automatic Data Processing Equipment
and Management Program of the Command. The scope of the ±xzement effort ic
indicated below:

(1) Cne IBM 360/50 System &t the RVN Logistics Data Service Center,

(2) Four IBM 7010/1460 Systems, one at the RVN Logistics Data Service Cent(-.,
and one each at U.S. Army Depot Long Binh, Qui Nhon, and Cam Banh Bay.

(3) Eleven UNIVAC 1005 Card Systems, one at the FVN Logistics Dta Service
Center, one at the U.S. Army Depot, Cam Ranh Bay, one each at five Personnel
Service Companies, and two each at the U.S. Army Depot Qui Nhon and Da Nang.

b. By letter, AVCA CG, 20 March 1970, subject: Data Automation hequiru,,t
and Interim ADPE for USAFD Da Eang, this headquarters initiated action to obtain :.i:
interim IBM 1401 magnetic tape system for the USAFD da 1 ang. This samr actioi.
requested approval for USAFD Da Nang to install and ope.,ate thr USALPAC Li.rd
Supply System (3S) cnce the equipment is selected for the sy teij. Infoi'.zt ion
available indicates that Headquartei ,, U:AhPAC has a,.roved the reque:enl -:;I-
has subra.lted it to DA for a ,proval.

c. Initiated a study which resultcu In discontiiiuig a U.IVAC 1OC5 co.i
and other items of 131, puncheui card machines from ienLal. This nctio. icut'.
in a s.:vings of some $48,OOu per-year in rental and ma-in enance ch-.rees.

2. (U) Command Automatic Data Processing Policies.

a. Letter, this headqnuirters, AVCA DS, 5 February 1770, subject: Datec ?Iuj'(t
Directive for U.S. Army Field Depot, Da hang IBM 1401 ADP System.

b. Letter, this headqui.Ltcrs, AVCm C6, 11 April 1)70, Subject: iealir...c:.t
of Automatic Data Processing Functions with inclosure 1 LDSG Organization :
Function Manual, 13 April 1970.

c. UNiCLAS Message, AVCA CG DiG 131036L V.arch 1970 subject: Corxw,%nu Dat,
Processing Standards and Priorities.

d. UNCLAS Message AVCA LDWr Cu, DTG 150652L April 1-70-

3. (U) ADP Systemf Analysis.

a. Staff Study, this hwu1 ..ter,, ,_0 Uarch 1970, to detemine whethei
operations of the U.S. Arry ;upport Comand Cam Banh Bay, Personnel Service
Company, 92nd Finance Section, and U.S. Ai y Depot justify retention of thc
currently authorized UIVAC 105's and various IBM punched card equipment.

b. Staff Study, this hEaL .quarttc(, 12 February 1970, to determine whcther
operations of the two U.b. Army Support Comiund, Saigon. Personnel Service
Companies co-located at Bien Hoa, justify retention of carrently authorized
ADP equipment.



' ANNEX (R) (U) SPECIAL ASSISTANT COMBAT SECURITY

1. (U) Throughout the period the ist Logistical Command has contit,ued to
improve security posture and awareness; Two Support Commands, Qui Nhon
and Da Nang, have completely revised their security procedures and have
published new implementing plans, To disseminate security information
U.ASUPCOM, Da Nang, has initiated periodic security newsletters. These
documents are individually valuable as a guide for installation commanders
t3 developa viable defensive program and collectively they will be a
reliable reference for security data. USASUPCOM Qui Nhon has initiated
a monthly security seminar with the same goal, USASUPCOM Cam Ranh Bay
has established a combined office for coordination of convoy movement
in 11 CTZ South. The purpose of this office is primarily to minimize
traffic problems, however, it has proven useful for coordination of
security as well.

2. (U) The first bi-monthly 1st Logistical Command Security Conference
was held at Qui Nhon on 26 March 1970. This conference was highly
successful as a means of exchanging security information, resolving
problems, and presenting new techniques,

j. (U) To avoid the need for a concentrated effort to prepare defenses
for expected enemy high points of activity, such as TET, each ccmmarnd
has been enjoined to develop a phased program for upgrading and ma~nlainang
defenses. This should minimize the large scale diversion of assets !rom
logistics tasks. Extensive coordination is being conducted to insuret a
smooth transition of security matters subsequent to consolidation of
USARV and 1st Logistical Command,
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SECTION 11, LESSONS LEARNED.

OBEAIN, EVALUATIONS, RECOMMENDATIONS
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A. (U) PERSONNEL

PlU)1uvl! ';iuri Urd tz (ACofS, SP&O)

a. OBSERVATION: 'fle 1st Logistical Command has recently been required,
by changing mission requirements, to submit authorization documentation
action for organization of four major units. These and their proposed
military manpower space authorizations aret Terminal Unit Qui Nhon - 316;
Da Nang Depot - 802; Property Disposal Agency - 646; Security Companies -
960. Rapidly changing tactical situatibns, and their consequent effect
upon combat service support missi6ns, preclude anticipating changes in
personnel and equipment requirements far enough in advance to obtain the
required DA authorization prior to the change in mission. Therefore, new
units must be formed (and operate) provisionally until DA approval is ob-
tained. To accomplish modified responsibilities during the 6 to 9 months
r3quired to obtain DA approval of a proposed document, personnel and equip-
ment must be drawn from existing TOE and TDA assets, Presently, in only the
units mentioned above, 1st Logistical Command has 2,724 manpower spaces for

which there exists no approved documentation. This results in the necessity
to use personnel in positions other than those for which they are authorized
and trained.

b, EVALUATION: The expedient of forming provisional organizations
while awaiting DA approval for proposed documents generates unnecessary
problems in personnel and equipment management. Morning reports, pro-
motions, morale, availability of critical MOS, availability of badly needed
equipment and manpower management are all affected adversely.

c. RECOMMENDATION: That HQ, USARV be granted authority for interim
approval of MTOE/TDA/MTDA for requisitioning purposes for both personnel
and equipment, subject to appropriate adjustments upon rcceipt of final
DA approval.

2. (U) Shortage of Enlisted Computer Operators (Sp Asst for Data Systcmr'r

a. OBSERVATION: An acute shortage of cnlisted computer operators has
developed within the Command. The shortage is traceable to two main action6 - tI(
pending approval of a revised TDA for the LDSC (formerly a part of USAICCV) and
the fact that there is no approved authorization for the US Army Field Depot Da
Nang Data Processing Directorate.

b. EVALUATION: An interim solution and a long-range solution to the
problem are needed. An authorized overstrength in the appropriate MOS's is
the best short-range solution. Once the TDA actions described are approval,
the longer range problem will work itself out,

c. RECOMMENDATION: That a temporary overstrength in the appropriate MOS's
be authorized pending approval of the TDA's in question and during the period
whitle requisitions are being processed. Specific requiremcnts will be provided
as requi-ed.
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B. (C) I NELLIGENCE

1. (C) U.S. Military Informant Program (ACofS, SP&O)

a. OBSERVATION: During the past 90 days, the 524th M1 Detach-
ment has continued to evaluate the enemy intelligence threat to the
Ist Logistical Command and planned its operational efforts tovinrd the
major problem areas. The major threats in all areas has been jeter-
mined to be sabotage and subversion. These two primary threats are
!,omewhat interrelAted in that subversion of either the local national
labor force or military personnel would most logically lead to dis-
ruptive dissidence within the cormIand and pcpssibly sabotage. To pro-
vide the most effective counter against sucN activity, this unit has
devoted the majority of its manpower to the brofessional conduct of
local national and military informant programs. The threat of espionage
has bee': dc anninod to be less serious than the previously mentioned
threat8; therefore, the number of counterintelligence inspections:
checks and surveys has been reduced to a minimi=m. The reduction of
effort in the counterespionage area has provided the time and men-
power to enlarge the informant operations to unprecedented levels.

b. EVALUATION: The Military Informant Program has grown steadily
since itj establizhment in November 1969 and currently has !r uxctss i

50 informants reporting on a regular basis. The Local National Infor-
mant Program has continued to grow at a consistent rate and new provides
inside cuverage of the large majority of command Installations and
activities to include the civilian contractor firms which are vital to
the logistical effort in Vietnam. Since informant programs serve pri-
marily to develop leads which must : ex-l, ited thr);gh detniled in-
vestigative activity, this uniz. h:t conacntrated crn±dcro1 c effrt
toward accurate and timely invstigative work. This has led to a re-
quirement for close and continuous coordinntion with supportcd units,
other U .S . '. . j,, v *n.: : , a n: ua y , -t!tnm . , .-
teliigC,8 (, r .. K..s ' t :t "l :.

.... -, ton,; acticn directed is cr rxidered sn .s-
factory.

2. (C) Alert Sentric (A ' S. SP&O)

a. OBSERVATION: Despite past successes achieved by enemy sappers,
there is only one true defense against the sapper and that being an nlert
sentry.

b. EVALUATION: Enemy sappers are continuously applying the tech-
n 'T"- triking Installations and faci]ities when security personnel
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are relaxed and not alrt. Thc; japper must have time. He will sacrifice
speed to achieve surprise.

c. RECOMMENDATION: That regardless of alert status and recent
enemy engagementL, all s3ecurity personnel must be constantly alert to
detect enemy sapper; before they are able to capitalize on the element
of surprise.

3. (C) Wire barriers (ACofS, SP&O)

a. OBSERVATION: In many areas, perimeter wire is improperly placed
or construction is inadequate. The most common deficiency is that, in
most cases, concertina rolls are stretched so extensively that large gaps
are created between the vertical wire.

b. EVALUATION: Enemy sappers will take full advantage of enter-
ing installations through weak and ineffective barriers. Concertins
wire stretched excessively creates wide gaps which presents little or no
challenge to the intruder. The sapper is capable of penetrating a wire
barrier successfully if he can get his head through the wire.

c. RECOMMENDATION: Concertina rolls should not be stretched in
excess of 15 meters in length. A minimum of three rolls should be used
as the base of the barrier with two or three rolls stacked on top. All
concertina should be staked and interlaced with barbed wire to prevent
the enemy from defeating the barrier. Inspections of the barrier should
be made from the enemy's side to insure that gaps do not exist.

4. (C) Perimeter Lighting (ACofS, SP&O)

a. OBSERVATION: Several units do not have an adequate lighting
system. In those arbas that do use perimeter lights, the most common
deficiency is that the arcs of the lights do not overlap each other
and dark or gray areas are created,

b. EVALUATION: The sapper is trained to operate in the dark.
Once he penetrates the perimeter barrier, he relies on confusion among
the defenders and their inability to differentiate between defender and
the attacker.

c. RECOM4ENDATION: An effective lighting system (full illumina-
tion of the perimeter) is essential to detection and elimination of the
enemy before he can penetrate the pe:-imeter barrier.

5. (C) Port Security (ACofS, SP&O)

CONFIDENTIAL
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a. OBSERVATION: A nearly successful mining attempt in the port
off Cat Lai illustrated the need for security personnel to pay extremely
close attention to any unusual or out of the ordinary fiber ropes, lines,
,r cables hanging off of Vessels which could be used by swimmer sappers
to secure a floating charge,

b. EVALUATION: Extensive reconnaissance by enemy forces deter-
mined that little or no attention was being paid to unnecessary or
unattended ropes, lines or wire cables attached to vessels and buoys,
Thez . linez provide an ideal means by which the enemy (swimmer sapper)
could attach a floating charge along side of a vessel, barge or buoy
for the ultimate purpose of destroying its target.

c. RECOi1MENDAION: All waterborne patrols and ships guards must
cl-ely inspect all unattended lines and take immediate acticn to
remove them.
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c. (C) OPERATIONS CONFIDENTIAL
1. (C) Uge of Forecasted Weapons Densities for Computation of Ammunition

Requisitions (ACofS. Ammo).

a. OBSERVATION: Ammunition stockage obj(,-;tivc ar computed based on
weapons densities published by the US Army Major Item Management Agency
(MIDA), in accordance with USARPAC Reg 710-15. However, changcs to the MIDA
weapons density are normally published after changes have occurred. Since
"mmunition must be requisitioned 90 days in advance, this results in over-
stockage during a period of troop withdrawals.

b. EVALAUTIONs The ammunition stockage objective Is computed according
to the following formula: 0 - Weapons Density x Intense Combat Rate x
30 days 4 Weapons Density x Theater Sustaining Rate x 30 day-. Th- w.apon6
densities are published by MIDA, and the rates are publiuhtd In USARPAC Rtg
710-15. Changes to the MIDA weapons density are normally published after
they occur. As a result, since ammunition must be rcqulsitlontd 90 days
in advance, an overstock will occur if troop reductions take place during Feb-

ruary and March 1970. For instance, during this period 105mm howitzur density
decreased from 708 to 564, a reduction of 20%. If ammunition had bcen requisi-
tioned based on this weapons density, a considerablo overstockago of ammunition
country wide would have resulted. Using known projectrd weapons densities,
requisitioned quantities met the actual need.

c. RECOMMENDATIONs For future requisitioning purposes, plojectcd

weapons density based upon the troop units being withdrawn bc used.

2. (C) Sea-Land Movement of Ammunition (SLAM) (ACofS, Ammo).

a, PROBLEMs The normal discharge rate of an ammunition ship is 1,000
STONS per day which extends the time required for port and beach clearanc".
Ammunition depots are likewise taxed in that ammunition must b2 receivwd
from the port, stored, then outloaded for shipment to forward ASP's.

b. EVALUATION, Project Test of Containerized Shipment of Ammunition,
(TOCSA) proved the flexibility of containerizcd shipment of ammunition from
CONUS ammunition plants to Vietnam and the throughput of thcze vans to forward
ASP's. The obvious benefit gained was in reduced ship discharge and port clear-
ance, 13 hours as compared to 3 plus days for slightly more than 3,000 STONS of
munitions. The ammunition as received at the depots and forward ASP's was in
factory like condition since it had not been subjected to the many "lifts" with
resultant damage experienced in normal ammunition shipments.

c. RECOMMENDATIONi More shipments of ammunitior from CONUS by Sea-Land
container be instituted so as to further Ir -val, itc containcrization
as a mode for ammunition shipments.

3. (C) Ammunition Resapply of' Ii ('£ Nor'J, (ACou. , Ammo).

a. PROBLEMi In mid February the decision was made to phase the Qui
Nhon Ammunition Depot down to an 8,000 STON AS], This action decreased the
stockage capacity by 14,500 STON. This loss in capacity meant that Qui Nhon
would not have sufficient storage capability to support ammunition activity
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i n II C'Z North. The advantages of maximum throughput of ammunition to forward
ASP's was demonstrated in the Test of Containerized Shipment of Ammunition

conducted inJanuary. With additional containerized shipments from CONUS not
expected until much later in the year, an interim measure was needed to pre-
serve the advantages of maximum throughput to forward support units.

b. EVALUATIONt A roll on/roll off operation orginating at Cam Ranh Bay
was initiated at the beginning of April to support Qui Nhon, The mechinics
of the system are as follows: The Qui Nhon depot determines what their require-
ments will be for a two week period. These requirements, expressed in 21
trailor load lots, which is the capacity of an LST, and sent by message to
Ist Log ACofS, Ammo. This office then issues a shipping directive to Cam
Ranh Bay. The trailors are loaded at Cam Ranh Bay, and when scheduled by
TMA, are loaded on LST's and transported to Qui Nhon. There they are off-
loaded and pulled to the ASP's with the first available convoy. Empty
trailors are back loaded and returned to Cam Ranh Bay to complete the loop,

c. RECOMMENDATION: Due to the initial success of this concept, it is
recommended that the system be expanded to a monthly movement of approximately
6,000 STONS (half of the present Qui Nhon ammunition requirement) thus taking
full advantage of direct throughput to the ASP's.

4. (U) Keystone Bluejay General Officer Furniture (ACofS, Supply).

a. OBSERVATION: Requests were received from numerous commands for
general officer furniture during Keystone Bluejay.

b. EVALUATION: Uncoordinated requirements for general officer furniture
were made to Keystone processing locations, resulting in a duplication of
effort and conflicting shipping instructions.

c. RECOMMENDATION: That all serviceable general officer furniture be
turned into depot, with disposition requests and instructions handled through
ICC,.

$. (U) Keystone Bluejay Weekly Statistical Reports (ACofS, Supply).

a. OBSERVATION: Weekly statistical reports of Keystone Bluejay activity
from computer sources only cover a one-week period.

b. EVALUATIONt To arrive at cumulative statistics as management data,
it *4s necessary to manually add quantities from all previous printouts to
arrive &t desired information.

c. RECOMMENDATION: That all weekly statistical reports be cumulative

in nature to produce meaningful management data to command levels,

6. (U) Erroneous Assumption of Predisposition by Subordinate Commands
(ACoS, Supply).

a. OBSI VATIONs Keystone Bluejay predisposition was erroneously assumed

by subordinate commands for PEMA ity5. which required decision by higher
headquarters. CONFIDENTIAL



b. EVALUATION As a result of inadequate holding facilities for PEMA
equipment, subordinate commands assumed disposition authority and shipped
numerous Items to depot stock and maintenance facilities without required
authority from higher headquarters. This necessitated a reversal of trans-
action documentation, and new requests for disposition to be Initiates
through proper channels.

c. RECOMMENDATION That closer checks by Inspect and Advise (I&A)
teams be made at the processing locations to preclude subordinate commands
from deviating from approved procedures.

7. (U) Lack of Initial Keystone Bluejay Guidance to Subordinate Commands
and Processing Locations (ACofS, Supply).

a. OBSERVATIONs There was a lack of guidance on the outset of Keystone
Bluejay to subordinate commands and processing locations.

b. EVALUATIONs Late guidance received from highcrhaduart .auicd
processing locations to take actions on their own Initiative to process

Items received. This has resulted in erroneous data In Improp:.r format
being submitted on items being processed.

c. RECOMMENDATION: That knowledgeable staff officrs makt early vi-its
to all subordinate commands and processing locations to fxplain proccmulk:;
and pass on the latest guidance. These Initial vizit: Lhould be followcd 6p
by frequent I&A visits to the processing locations to monitor the proj, t and
identify problem areas.

8. (U) Keystone Bluejay Courier Service (ACoIS. Supply)

a. OBSERVATIONs There was a lack of a consistont Kcynton, Biu-,dy
courier service to all processing locations (ACofS, Supply).

b. EVALUATIONs Difficulty was encountered in delivering and pi.klng
up Keystone Bluejay requests and dispositions from all pro, zing locaticn.
up-country. Problems in booking the courier on Air Force flightb and -.za:i..
flight schedules plagued the service throughout. This har rcqult'd in
disposition instructions being delayed as much as 5 days aftei the uct
command has failed to meet the courier as the flight was far off s,.heaulu.

c. RECOMMENDATIONs That close coordination be maintaincd with MACV
Transportation Management Agency to insure the best possible flight servize
and that support commands make every possible effort to meet :!ourler Ilignts,

9. (U) Keystone Bluejay Shipments to USAREUR (ACofS, Supply).

a. OBSERVATION Certain Keystone Bluejay equipment was designated for
shipment to USAREUR.

b. EVALUATION: Higher headquarters designated Items for USAREUR without
shipment instructions or reporting requirements, which were eventually din-

seminated after-the-fact, This resulted in a larger manpowcr effort in gi~ing
these items special treatment.
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c. RECOMMENDATIONt That primary con~ideration be given to In-country
requirements and that off-shore requirements be completuly worked out bulort
dissemination to the field by higher headquarters.

O. (U) Subsistence Support to Free World Military Assl:tance Forces (ACofS,
Supply)

a. OBSERVATIONs When Free World Military Assistance Forct-s (FWMAF)
arrived in Vietnam, they were supported with subsibtcnce supplics by th(
US Army. Each FWMAF was authorized the same ration as waL bcIng served
to the US Army. The US Military 2 Day Master Menu that wa.- devulopo foi
use in Vietnam contains numerous Itcms that arc not ompatiblc with the
dietary requirements and ethnic tastcs of the FWiA? sciving in Vlctnam.
Therefore, the issue of the US ration resulted in many dkl .ions ol rC.quiX,-
ments, some waste and po:slble sale of subsistence on tht. blak marktOt.

b. EVALUATION: After two nr more years of acrvI, in Vietnam, pe., lal
28 Day Master Menus were developed for the Rupubliz of Kozca Fores, thc.
Royal Australian Forces and the Royal Thai Army Voluntccr Foric.. Sinc(
the Implementation of these special 28 Day Mast,, Mc.nu., thay have been
modified several r.im. - ' , -msng numuro',s tint. -onumlnJg Janlge; --.
requisitions, stockag, ubj-<' 'II i prour,.%cnt 3p lc a-ionr,.
The new menus, once developed drtipV -: , n:. did rcsult in bttt.r
customer satisfaction and supply '-on,)7-,

c. RECOMMENDATIONt That prior to atr- ,fy FWMAF 1o a US militar3
Class I facility for logintial support, a : -, i. ''. , "h-. al.tary
requirements and ethnie tastes of th,.! FWM; t '.. * I - lopd -na
published.

11. (U) Late receipt of Kosher Foods. (ACofS, Supply"

a. OBERVATION, Requisitions were pla-cd for Korh.-: FeuA:., for .

Jewish Passover Holiday (20-27 April 1970), on 5 Novembcr 1969 with a n
delivery date (PDD) of 1 April 1970.

b. EVALUATION: On 14 March 1970, the Defensc ?rrsonr.l Sopport Cent..
(DPSC) was queried as to lift data for Kosher item aa the availabl. manf. stS
provided incomplete lift information. Scvcral exchanges of m'ssagts wert
required before complete lift data waz provided Indizating that all It-rb
would arrive by 13 April 1970. As of 19 April 1970, three linc itcms till
could not be located as manifested.

c. RECOMMENDATIONt All. specialty subsistence .;upplivs, such as Kohvr
Foods, should be shipped via contalnerizod transportation from CONUS in ont
consolidated shipment for each dopotj with sptcial lift data bcing providud
via message.
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12. (U) 3SVN Supply Cycle Processing (Special Assistant for Data Systems)

a, OBSVATION: Prior to September 1969 limited emphasis was placed on the
importance of timely production of 3SVN supply cycles. As a result, there was
generally a backlog of transactions and a lack of responsiveness throughout the
supply system, To solve the problem the CGO directed that data processing standards
be established.

b, EVALUATION: The first standards were set up in October 1969 on a monthly
basis with a status report presented to .the Commanding General each week. By
February 1970 the goals were being exceeded by all ADP sites, During March a
standard of six basic supply cycles per week was established for each depot.

c. FECO!2NDATION: TMt continued emphasis and priority be given to the
processing of basic supply cycles. That additional attention be given to spacing
of cycles and increased production of supply cycles by the LDSC in the monthr
ahead.

13. (U) Lack of Documentation of the Standard Supply System, ?S Version 3'
(Special Assistant for Data Systems)

a. OBSERVATION: Recently a team made up of personnel from the US. Army
Computer Systems Command, Support Group (PAC) and the Data Service Center,
Headquarters USARPAC came to Vietnam to train personnel and supervise the
installation of the 3S Version 31, After their arrival it was determined that
only 24 copies of the 3S SOP had been received by mail. This is far short of wha't
is needed within the Command. Also the program documentation wa- incomplete and
only one copy was on hand.

b, EVAIIJATION: Complete documentation of systems and programs is essential
to the success of ADP operations Careful documentation of the programs anr wide
distribution is essential, To provide the required documentation is was necessary
f:r this command to have the necessary copies made.

c. Recommendation: That future systems and program changes be more
thoroughly documented before they are implemented in Vietnam,

i4. (U) Reprogramming to Autocoder from COBOL reduces run time. (Special Assistant
Cor Data Systems)

a. OBSRVATION: On 27 March 1970, the programmers of the Systems and
Programming Division, Directorate of Plans and Management,. U.S Army Inventory
Control Center, Vietnam completed the reprogramming of S301KV - Update
DMDOSTMSTR from Input Cards into Autocoder from COBOL. The program performs
the transfer on deletion of demands by Activity Address Code (AAC), This
program has been used to delete Keystone units demands as the withdrawal of
troops occurs, It was also used to transfer the demands from Qui Nhon to Da Nan.
when the requirement for replenishing Da Nanr was placed on the USAICCV.
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b. EVALUATION: During the past runs, anproxidjately 45 - 50 hours of
computer timewas consumed per run. It was determined that an Autocoder version
of the program could perform the save logic with a dr.ruatic reduction In tho
time consumed.

C. FROIMATION: On a subsequent run after reprogrameinr, the run consumed
1.25 hours of computer time. Further investigation is being conducted in an effort
to find other programs on which similar savings can be made.

5. (U) ARVN Ammitlon Discharge, Qui Nhon ( ACofS Transportation )

a. OBMVATION: Lack of training and skill of AtVN terminal service
personnel caused hazardous operating conditions aboard aimrunitlon ships and
forced U.S. Coast Guard surveillance personnel to halt discharge operations.

b. EVALUATION: Both RAPPAHANNOCK (3-. April) and OW.AS EVA (1-3 Mrch)
were shut down on the advice of US Coast Guard (USCG) Explosive Loading Detachment
(EM) personnel. The ELD's iave advisory responsibility for safe armunition
handling abo.rd US flag shipping. In both instances unsafe and Inexperlenred
whinch operators and stevedore_ forced the shut-down. The normal Army contractor
took over in both cases to complete discharge operations.

c. REcC~mENDATION: That the training of ARVN stevedores for ammunition
handling stress safety operations to USCG standards; that such training be rort'red
by USCG personnel to insure compliance, and that ARVN ansume responsibility
of insuring proper safety standards be met.

16. (U) Vurg Tau Rock Staging Site (ACofS Transportation)

a. OBMMVATION: A proposal was made in !'arc- t - %  h e rock quarry
staging area at Yung Tau onto the general carpo s, n:g ar,,a in the virinity !,f
the DeLong Pier.

b. EVALUATION: The concept of moving the rock 'o: ,-a.1n-? to tth r,-nerii
cargo area would have reduced the flexibility of port operaticnn at a time of
increased cargo staging activity, required because of transshipm'n. -ar:- beinF
discharged. An intransit storage area is required. The advantages "-. 1"1 rock
movement program in locating the surge pile in the intransit cargo arra were
outweighed by the requirement for general cargo staging.

c. RECOMMUTION: That sufficient general cargo and anunition ir.transit

storage will be retained in each port.

17. (U) Line Haul Ocean Going Tugs to Cat Lai (ACofS, Transportation)

a. OBSVATION: 2nd Logistical Comand has been experiencing difficulty
in obtaining clearance for Okinawa crew rembers of line haul turs to transit
Long Tau River to Cat Lai.

b. EVALUATION: Until relocation of the ,arire Paintenance Activity.
Vietnam Detachment 02 (MOAV Det 02) from Vung Tau to Cat LIi, there was no
problem as watercraft under tow returning fror. out of coun'ry maintenance could
be turned over to M)AV personnel on site at VunE Tau. Since the rission of the
ocean going tugs calls for delivery of the tows to t"e ".AV. th-,teas Pus* firet
stop at Cam Ranh Bay to exchange for military crewmen.
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c. RECO*ZNDATION: That 2nd Loiqstical Comand continum to retain the

responsibility for delivery of Incomlng watercraft assets to the YFAV at Cat
Lai; that arrangements be pursued to allow Okinawa crew members to transit the
long Tau River to Cat ai,

18. (C) Property Disposal (PDO) cargo cusLoms clearance (ACofS, Transportation)

a. OBSERVATION: During the reporting peritd it became necessary to define
more closely the role of Vietnamese customs officials towards PDO cargo being
rL.oved from Vietnam by contractor.

b. EVALUATION! It was determined that Vietnamese vovernment customs
officsals have no authority over PDO cargo beinR loaded at a US military
facility by US contracted reimbursable stevedore effort. To clarify tHs
position it was arranged to nave title pass to the civilian mmer only aftpr
the ship had departed Vietnamese territorial waters. Access to the port
is gained customs free by moving the cargo on a military Transnortat 4 on Con-
trol and Movement Document. The cargo is stared and handled separately from
standard military sponsored retrograde and Import cargo.

c. RECO!WNDATION; That the procedures to avoid customs Intorference
with PDO cargo be made a part of applicable regulations.

19, (U) Retrograde Cargo Cleanliness and Entonological Standards t ACofS

Transportation)

a. OBSEVATION: During the period it became necessary to examine the
applicability of US Department of Agrlculture(USDA) and US Public Hpalth
Service (USPHS) standards to all retrograde cargo.

b. EVALUATION: There was some indication that perhaps strict CONUS
retrograde standards would need not be applied to retrograde destined for
other than CONUS ports. This viewpoint was discussed with USARV, PALV, USDA,
and USPHS officials. Agreement was reached that the same standards of clen-
liness should apply to all retrograde Tegardless of destination. It was notel
that frequent enroute diversions occur, and cargo not oririnally int-nded for
CONUS discharge may be required there. The establisYmont of a dual set of
standards for CONUS and non-CONUS ports creats an undesirable training and
operational situation

c. RECOMWENDATION: That a single set of standards for retrograde cargo

cleanliness and entomological clearance 1e maintained.

20. (U) Ammunition Ship Rerouting (ACofS. Transportation)

a. OBS3FVATIONi Conailerabla difficult y wa oencountored In rqupstlng
rerouting of ammunition ships to locations outside Vietnam for dischar.

b, VALUATION; This problem represents responsibility for both aimunitin
and transportation elements The requirement in terms of aimuniti-n stockave
must be addressed and coordinated through amunition channels. The question
of aboard ship storage and feasibility of handling must be addressed by trans-
portation elements. A certain coordinated procredure had to be developed
to first determine the ammunition requirements and then to coordinate transport-
ation in support. The proceedures worked .ut durine the rerlod are viable and

CO N7

CONFIDENTIAL



CONFIDENTIAL
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The overall concept is valid, and represents a good use of transportation.

c. RECOMENDATION: That continued use be made of ARVN capability to clear
their cargo of any type from port and beach area, and that nev areas for ex-
pansion of this service be employed.

24. (U) Cam Ranh Bay Stevedore Strike (ACofS Transportation)

a. OBSERVATION: On 17-18 April, a labor dispute at Cam Ranh Bay caused
a slowdown.

b. EVALUATION: Impact on the overall operation was considerably
lessened by the rapid transfer of military and LN stevedore assets within the
port. This showed the value of cross-training and contingency planninr, con-
ducted by the support command. No serious impact was felt in terms of carto
handled,

c. RECOM2SNDATION: That review and necessary update of contingency port

plans and training be conducted to insure rapid, effective response.

25. (U) Equipment tACofS Transportation)

a. OBFERVATION: Cargo-type (PC) barres continue to be employed in A
static pier rnle in IV CTZo

b. EVALUATION. Despite continued eflorts to return these hbres to th-
general cargo system, three barges are still employed as static rock dischprpe
piers. According to initial plans at the time of equipment loan in November,
1968 from Cam Ranh Bay, the engineer units operating the Delta Rock Site- wre
to obtain suitable substiture or replacerents for these barges, in order to
return them to the general cargo system at Cam Ranh Bay, This action has not vpt
taken place, despite continued renuests from this headnuarters,

c, RECOM2ENDAT IONS;

(1) That the usinp engineer units obtain MTOE or TDA authorlzation fux
those additional assets required for their operations,

(2) Using this authorization that the engineer units recuisiTion
required assets,

(3) That transportation assets currently authorized to Cam Ranh Pay
Support Co=mand be returned to their control-
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26. (U) Maintenance of Highways (ACoTS, Services)

a, OBSERVATION: Maintenance of MSR roads usod-r resuppiy op-rat-2ons--i -
not adequate.

b., EVALUATION: Roads and streets are aflewed to deteriorate to the point
that they are dangerous to convoy operations, increase vehicle maintenance
problems, and slow operations. The Ministry of Public Works (MNFW) Is responsible
for maintenance of roads after they have been accepted fram the US engineer unit
or contractor responsible for contruction or uppradine. MPW does not 1 ave the
:,abtility of conducting adequate maintenance; this hps been stated in letters
written by provincial officials to elements of this cowand. US Engineer units
are only responsible for raking repairs to battle damage so that the roads can
,s kept open, PA&E doe. not make repairs off US installations, The WC pro-
gram will improve some roads, but is does not solve the problem of maintainin,
them after they are upgraded.

c. RECORVENDATION: That the road maintenance capabl'.Ity of the lnistrv
of Public Works be increased through aid from appropriate US agencies.

27. (U) Construction Priorities (ACofS, Services)

a. OBSERVATION- The prioritJes of engineer construction effort in Vietnam
do not include a category for emergency repairs of replacement of critical
logistical facilities.

b. EVALUATION: The only category of engineer support listed in USARV
Reg 415-1 under which repair or replacement of loristical facilities clearly
falls is base construction, This category has last priority on onrinper
effort, Therefore, critically needed pro.lects often cannot ohtain tba nriority
necessary for iyumediate construction, thus harperlng vital lop.istical operations.
On accasions, some projects of thin tYre hrve ,een obtained as operational
support, which carries a hi,,her nriority. Howvor, clasrification of a pro.lect
into this category depends upon interprepation of tFp definition o" opritional
support given In the USARV regla4tion ard varies widely betwoen individuals
with approval authcrity.

c. RFCOM1'ENDATION-. That the def~nition ol oirrational support in 'J!3ARV
Reg 415-1 be chaned to include repair or replacernt of facilitirs critical
to logistical operation,; in Vietnam.

28, (U) Uppradin. PDO Yardn (AroS, Services)

a. OBSERVATION. The Property Disposal Operation (PDO) yards in Vietnam
require upgrading of their facilities in order that they can operate with
desired efficiency, However. there is no criteria available on wbich to nlan
these facilities.

b. EVALUATION: The PDO program in Vietnam has increased in site each ,ear,
but only limited facilities have been constructed to "rovide ef'cient operations.
MACV Construction Bulletin 415-2-10, Facility Plannin, Factors, does net include
criteria for PDO facilities nor do standard designs exist

a. RECOTNDATION: That critrria for PDO facilities be developed for
inclusion in published planning documents.
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29 (U) Pipeline Stress Crossings (ACof,, Services)

a. OBSERVATION: POL Pipeline stream crossins constructed of coupled vipe
sometimes develop leaks either through deterioration of gaskets or as a result
of pilferare, The leaking POL spills into the streams with te re-ultine danger
of fire to nearby bridres and Inhabited areas,

b, EVALUATION: POL pipeline stream crossings are normally made with
coupled pipe laid along side or on a bridge, Leakage from pipeline iolnts can
reilit from a variety of sources including enemy action and acts of pllf-rare.
POL product then spills onto or under the bridge and floats downstroam. if the
prert-ct catches fire, the bridge and other facilities and personnel in the area
are endangered, In II CTZ during th!is quarter two bridges vere damared In this
manner, a number of Vietnamesto dwellinrs destroyed, and civilians killed and
Injured,

e, R:.CC'YNDATION: Stream crossings for pipeline* be desirned and installed
in such a manner that they are less vulnerable to leaks, and if leakf do occur,
the product dow. net endanger nearby bridge sites. A recuest has been su)milted
to USAECV(P) for a study of this problem Possible solutions include use of
welded pipe at these critical sites with perhaps an additional metal sll-eve for
inereased physical protection, together with resitiar to reduce poten*Ial damare
from fire

"0 (U) Fire Safety (ACefS, Services)

a, OBSERVATION. During the reporting period, several field laundry fires
eccured, which were a serious danger to human life and caused coneldpral,]e
damage to laundry and laundry equipment The rubber hoses used as fuel lines
on the dryers were weather-rett-d and leaked fuel on the burner assemly caur-In-
the leaking fuel to ignite

b, EVALUATION. Adequate fire safety precautions were not taken in the
maintenance of Laundry processinp etuplent. Prsonnel eperatin, launorv were
forgetful of the ev-r present danger of fire inherent in operatlng fieldi iauwd,,
uni t a.

4 PECOMPENDATi:N Constant attentiort must be nevoted to flre pr veitlon
at field laundries Classes on fire prevention and control should be riven t v
personnel working with field laundry units. Insure Loat workinp ar-a are
separated to the maximum extent feasible to minimize the pesibility of f£res
spreading from one ar-a to another. Rlibber fuel lines must be cheked and
periodically replaced as deterieratioe develops. The possibility of reDlacirr

these lins with metal tubln- when the mahiues are at a fixed position should
also be examined-



31. (U) Production Loss (ACfS, Services)

a. OBSEVATION: During the reporting period, numerous instances of deadline
laundry units occurred as a result of generator failure when eemmercial power

was not available.

b. EVALUATION: The failure of Lenerators to function was due mainly to a
lack of adequate maintenaaee being performed during periods when the laundry was
operating on commercial power.

c. ROFMYXENDATION: To reduce the frequency of downtime due to generator
failure, a vigorous program of continued emphasis on generator maintenance must
be followed.

32. (U) Procedures ( ACof.S Services )

a. OBSEVATION: During the reporting period the finished laundered items

were of poor quality.

b. VALUATION: TM IO-3510-.V8-12 requires a 601b wash load per machine.
By changing the rated capacity from 60 to .TOlbs per load of laundry the quality
of the finished laundry has greatly improved, as well &s customer satisfaction.

c. REC(MENDATION: The rated capacity of the field laundry as stated in the
TM be changed to 4.Olbs rer wash load for Southeast Asia and other hot, humid

climates to give the desired quality wash.

33. (U) Fuel Cell Leaks, M107/110 Artillery Weapons (ACofS, PVairtenance)

a. OBSERVATION: A frequent cause of deadline of th- Y1O7/110 artillery
Weapons is a cracked fuel cell.

b. WIALUATION: Information has been provid-d to dir-t ru;port units on tho
proper techniques of preparation and weldf th- fu- - s, This process usually
requires extensive oowntime for the %-apon a.' the fuel cel can only be renaire!!
a limited nt=ber of times. Eventually the crack becomes too larre for in-country
repair capabilities.

c. RECOW NDATION: That a flexible fuel cell bladder, such as that used
in the H1l13A1 APC family, be develo-ed for the Y.07/110 series vehicles. This
would reduce the frequency of deadline for leaking fu' cells for this weapon
system.

31.. (U) Voltage Regulator for the X1551 Seneral St.eridan(ACofs Pntenancp)

a. OPF5M{VATION: Units omployin, the P'55 heridan have reported tto
voltag rpeialatnr han been shortint out due lo water ani fu'l rettinK into
the regula'or through the ad,1ust-'rt acress hole pl'.g w~.1h I-. '1cated nr, the
top ')f the r--rlator,

b. EiALUATION: This fault 1.i.- .A an 'v-rs- effect on th- .jorat rna.
rate for the M551 Sheridan, ThA voltarp reri&la!nr enntrols the sloctrical
current flow for th- turret electrieAl s'-st.--. and wi. .u1'his cirr-rt the
majority of the turret sub.-a s-*9!7-  rl *--" fu;ntI-,.
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c.RFCM .--OTI0': rmpt the v'ssibilities be Investigated of relocating
the voltage regulator to such a potitien th~t water and fuel drip-,Inps could not
rossihly get into the regulator. As an interir. r'easure It is recom~ended that the
adjustment accessj hole plug threads be coated with sealingr con:,ound I(FSN 901O-
226-.6436) each tire the plug is rem~oved to perlorm an adjustment. In addition,
whienever the cover is refr.'ved the pre-formed packine! groove in tte bli-se section
must be coated with silicore c= -urdftFS! 5970-224-5277) prior to reinstallinp tte
pre-f'ormel packing and cover.

r.) ntercom System or. MJ4 Tank (ACrfS M'ant-nance)

O.-'322VAT10!: PiAI tanks cassilfied as n~o" repairal.le in Viet-Wan rd
triuse that have met overhaul rilLPO criteria aro retrograded to Saprari, Jawa
Iebs Basic Issue Itea-s(BII). Tan <s with c',nb~At damage are retrograded to USAD
Annigton with 9311. "aga=~ i-s nn,' - faned or but!.orizzed !o re-rItce the F]I and
, onsequm.tly tanks overhaule~l it.a. loca~ion are returned to RV%' less these
.tern. The. intercom system, witho~t wich i. tank c'rnmandpr 'Is unia' e !o effect~v.lv
coordtinate the actions of his cr-. , i! cc.5dered a Basic Is! ue Itoc,.

b. 9VALUATI0N: Prior to issue fro-- *SARV depots the intercon - Ystpn is
requisitionedI and installed in tanks t'ithave t'een overhauled ir, Jtpan. This
procedure re~quires that riairlenance tl,.e te ox-. nded on vo!hicles received directlY
rrom an ovorhL-ul faWcity

c. F(ECOr1$;FDAT110';: Thal, a' !;*A:": t* i 'edort'vd1 acw 1tot! facilltlep
nv-rtiauling Y!'.1A tanks to inna. nr re::.r the. I47-t~rcn. !*vstor.

3h. (U) 10-Tort Tractor Enopir. Srth h- ?4rr (AG~fS Yaintenance)

have- deadlined a high p-r c _,t~r f t' d p-c 0o 1ee v e pS 7'ho

Red Ball division of the UZATC-7 lliAtel ;i rf 26 A! r.l 1(j71' ?!erp Wa!, a
total of 7' active Red Rall Sx--r'-- an R-1 Fa. ?::-ar1d ra'rl.45ilonn P-r"

b. EVALUA 7'IC?: A !.'A7Tf'CC FI11~ !ajntana. Tch ia -V was d~t-e
for several d&ys to A local .naintar.ance bttiilin, whirh hal on ma.ntonanco roquent
3e'vefl vehicle-; thA~ were acc~rt*I! bOcaiL.e -f faluv *rrn.. o;eration. The MY
found, through ;,roper diagnos5tic tachniq~as, ?-a!. sly~ cut, )f t! -.,vmbn enpinos
had fuel system malfunctirns wa.e rm ccrrected, ly eepaninr an .ad'ui!tr
no2-.las and ore fuel riz- Durlr~r ~ ~~ vi-l* "a 77V w little
or no Olaprostic nkill avalla!'! In "a -.- it 7- 1e' r1-,00o4-~ O&
inr classes usnn tho seven* zdatd'iral vot'- - r;Ir41 r 7I~'s ln n

rnplcaronli teo I-iv !er va. -~r'.- 1 .- ;t-i iel' Of
skil 11 -x st-n in other su'r'orl. uril I I'-~r-' * *''s



c. 1FCOe.WMATION: That Field Maintenance Technicians visit the three major
users of the 10-Ton tractor to conduct on-site inspections of vehicles deadlined
for inoperative engines and to conduct classes for sunport maintenance personnel
on proper diagnostic testing procedures.

37. (U) M1I3AI Air Filter Assembly IACofS Yaintenance)

a. OBM-MVATION: Reports from using units to this headquarters indicated
that a new type of air filter element and container is being used on recently
produced and rebuilt 1113A) carriers.

b. FIALAT .ION: Investiration revealed that art engineerirp change had been
made with this element but that field units had not been notified by the coimzodity
command. Alqo there %re no bdvance actions taken for surp.y of the new air
filter ass,.mbly or the element. After study by technicirns it wa found that the
new air filter assembly is interchangeable with the old asserbly if the entire
assembly is switched. Using units were notified to make this charge until such
tine as the new "'liter elerment bpc--es available. When adequate supplies of the
new filter element are on-hand in the command the assemblies can aain be switched

c. RKCOMNDATION: That comrodity managers insure that the field units are
notified of any modificatiin of equipment and that necessary storks of repair/
replacement parts be made available before the m.odified equis-.ent i? dPloyed

38. (U) Dirct. Faxchanv- of ?"odules tACofS Maintenance)

a. OBMVATION: Coemutdcations-glectronics equipment is becomin,, more
modular In construction, These repairable modul-s are expensive and control, must
be maintained over unserviceable assets

b, EVALUATION: Prior to the introduction of nodular r-',t ruetlon, elertror.i-
equipment was repaired by piec -rt r- stce~ent; i.e. tubes, resistors, capacitfrs,
etc, With the introduction of th- J;/'vRC-12 series radio, repair by module ro.mce-
mont was in!t'-d Many modules ware replaced at the orranizational level and thP

modules wore comparatively inox-pensive -- $15.00 to M0.00. Return of thee
repairables was uncontrolled. With advancement in the state of the art, modules
became more complex with attendant rise in cost -- $IO0.00 to $2,000.00. However

modules are still telng suppliel to th, user level with the sam' losnes in

control, This allows units to requisition modules without turninp-in unservlca-

ables and creates larfe expenditures of stock fund ronies. A new cnncept of
direct exchan"e and retroprade is required in cotunications eloctrrrics raint-
enance.

c. R:.C' =NDATION: That these modules be placed on A dire-t oxchanv-
program and that strict accountAbility be initiated. Action should be taken

to block requisitioning by other than DlX points. This action rust be coordinated
through H USARV and the US Ar'i Electronics Cewsand.
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39. (U) Use of Stated Minimum Guarentees in Fixed Price Indefinite Quantity
Contracts ("PIQ) (ACerS Procurement)

a. OBS 1VATION: The US Army Procurement Agency , Vietnam hrs been able
to effect a material cost saving through the use of stated minimum guarantees
in selected FPIQ contracts.

b. RVALUATION: When preparing a RFP for indefinite requirements there must
be a de-zision made as to the use of a requirements type contract or a fixed price
indefinite quantity type contract. The major difference and most pertinent aspect
of this choice is that minimums are not reuired in a r-quirerents co-Iract. Whereas
minimums are required in a FPIQ contract. When preparinp a bid on a RFP, tlet het
no realistic minimum, the contractor may plan his operation to satisfy mai'.um
foreseeable requirements includirn continrencles which nAy be costly to him.
Consequently, proposed prices are inflated. The RF r where the careful use of
statistical and/or historical data will permit the use of guaranteed minimums,
normally causes the offerer to assume some risks. The degree of reliability
and refinement of the statistical and historical data will dictate the degree of
risk sharing the Government may ieasonably assume. Basic data may permit the
Government to share only a minimal risk whereas, sophisticated data could permit
miximum risk sharing. With a guaranteed workload, the contractor's operation is
planned with fewer variables i. comt.., thereby, rpdicin, the unit or rontrart coft.

o. RECOPPENDATION: The savings ma-e possible through the use of stated minimum
deliveries or quantities in the area of stevedoring stronrly indicates like, savings
are possible in other indefinite quantity contracts. When statistical and histerie
data will support this concept, recemirend guaranteed minimum ouantities or deliveries
be Incorporated in the RFP thus rrovidir.g for corresrndin, cost reduction to the
Government.

D. (U) ORGANIZATION (moe)

3. (U) TRAINING (none)

F. (u) WGISTICS

I. (U) Sale of Aluminu Beer sans (ACofS. Servlces;

a. OBSFRVATIONt Recer', sales of garbage and trash have proven so succes ful
in increased proceeds to the government that segregation of aluminum beer cans
generated by the Offir and NO Open Mesn System 13 being concidered as another
probable so-urce of revenue for h*e US Government.

b. EVALUATION: At the present tinc '.h- Long Binh Fost Officer and NCO
Systems alon. generate approxl-aloly half a million beer canr per month, In CONlJS
the prize per can Is apprcxlmat&v - cent. I, Is forerseen thal a comparable prIcr
can he btained In t.his area with the appro~ma'.e nr- return In the neighborhood of
,-250 per month to ba pul ba-k irnto the cl:b syrter,

c. RECOMMYFDA7IONS& The capablllty to segregate, remove, and rell aluminum
cans Is already -stabllshed In Vietnan. Proporty Asposal Aprny It, presently in
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200rciination with the Long Binh Post Commander to Implement procedures to collect
and sell aluminum cans. Shiould the venture prove-successful. the Agency proposes
to institute the plan at other installations throughomt, Vietnam. In addition the
prospect of' shipment to a central location for the utilization of one of the five
ALuminum smelters presently in-cotintry is being studied. Property Disposal yards
presently have the capability to crust, light metal and should the cost of trans-
porting the high density, low volume packet to a central location not be exces-

ivan CVefn highier price pei pourid could be realized for the aluminum In ingot

DU utl Retrogrdde Policy for ?0.41A3 Tank:; and Vlii Al APCs. ACofS. Supply

(urt) OBSrVAI m.the ilAg criti. _hrw b1..)I liA.R t.u uLbitem (BILI noi. w

b., turned in without BILI, Tank- which Art! :etiilt in COU.U are rrceeived in RiVN
with BILI; tank3 which comi fron Stganl iAn. tirive wltt.ou! 13iLl. HUWCv'r,
t,;-p.:ndirig on prosirxin of' th.! tWU (Ullf 1 : l fI -'(V. . (ti:c:vi Loop Divi I C!L

dIl r, t; :hI '; of' tatnk,: or n ir1 r vI t-- I t: 1: V. LJ ' 1 ft.V.u!': c,th: In?
:,ALMI ALnd WO month, In (XIMU2 and t".l I ?.u w,%y 1 :. 1 , the~iy will x '
-lv'! :t vphlt''I o with or wi hfi., !i,!

Sc ) RcommENDA~lON; Th;Lt lrg ro' :.:g: u pci I'V t. ( t :aIl1Il.hd ;ond th-mt
01 tainksi by rotrogr.id with Ml,: un'~.' TVN w',!.u j~P14 !4 P1!!.

i. ktU) Excba.ilon of trio ,-w .,k _A P AV

:'ivirurimr-nt, (Itrine, t I Ino I
llc:~ mpFac-t. on the OJIM M.

b ) EVALUATION, J A- -. v ,

zm plamctiaint vr'htclrr, wou~ld b., 'h, n.-w mnln. nor". ~ ~ p. n

maitntcnanflc ruejulremet-for nO i -V~i1.W,
4  * 1 r A_'1, ;i

Ldd t tLn ?!r''-hani:m oc:~ * n

()A Gtudy wa.: cond-irt.-i .rc~sc. I 1. 7 r.-A-s: d AE U10 ur h

pr~ior I Ja~n 70 f-h-ough 30 J-in 71i offt'* ~- *,
downward In prtoportion to .xpi-'"tid Ireop :'~ in! p.: ,, *#1~ :.* wr r.
obtained from Clo ,(d Loop dat-t. A:aj!~ I ~~ir~~ .Tiil. UjIt t;
icriained for In-country rcd1i ri1tr. lOj. oi r14 ;1'1,ir '' ,Ijdt.

fled without Introdu-Ing th.' nrw ~" ~I

(3) Th.i study rrsn'Itr w. LC piv,,(d t, u ARV. A ;r iripr'ir1.lv

forwatrdedr from "--ARV to 11SAHR'AC rr- ;7imir.1iniv tIA. rnt bIrii r:upply pl;o-
gr~m %mnd thAt only non-Cummn- .hi 'lc3 , Prov'1..i 10 C2ARPV
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(c) RECOM ENMA r ION. That new IteMs ir~troduced Into the Army inventory be
distributed on an as-required td I., to ,Lelecct*ed unit.- to preclude a mix of maker,
and mnodels,

4, (Ui) Proje--t HIT Constzzttcon !0 tteriaxI5 ACu!2, Supply (Depct Operationts)

(a) OBSERVA2C0N fiepurt o! ofsnlte ma ~terials blippcd by thE depotL
.nd reports of q'4 ntitie~i rezeived by YdACV advisors at project bites have often

1In loniv, 1 t lit the pa"At

(b) EVAL!JA'11QIN: TIhe diccrepaincieL revea1cd by these reportL have been at-
vi .irL t pllfcraiie and 1 it, !uroui tiandlling-, during shipment, and to tht

t ~.ti U ' i:.~.r Lit t V er : , i , wit -i -, . ii %. nd pe r, on nc I to
wnomi 'io-Livciie5 mu-,t bc mAdc. Uzaly their only ontzzctt; in thene areas have
')uern Vtn-m-:, afi they could ricA be certai. the right person: were receiving
tho: mate: il.&;

(r,- ) tE MED!'04; 'T d..-pot pciz~unric contact caddrvL-,cct: on s chedulvd
..h ipment8 L.l '7our'tna~t. wI .M tr.nupr &L On tA:nn t tuI tthat tJC perri-
ni, or-, L:. rtpprupr 1 .tr, AHVN per. J1C. r 'k(' '.J v;-1.J rj gid' to az ct i.OP~~
UOw IitpMren0.i to thi~ -)do Iiiiir. TI . t  n uulti pzu '~ud& p1 2 crtge and

I Luot im.'y tclI v*:ry tu !.c ' v:idr rna

(11 ) Di . I i On I ri:.t r ' I IA. (A.k * 1)! . t!.CI k z ? &~ opurl y Ldid

:;!-.-ondary I t'om.

(AL) OBSE11VAT [UN Di.pC& :: ~ptty Lnd tr~corldary
to2wnrs not r A, ovoid 1% a tlc jy nv.rz !tcr K.-y:.t orwc I1urcjay operatlonu.

(bl FIAI.UA7 ION. D1:-.Po.! t"n t!? 1r *I,:cU - proc4 i ng i ,atin L f on
P(2kZ and sn:_onrary it -,m.- wo!rs. hi 11( up u%, 1. .'f F. b 70. clu to iaok of guidan, r
from higher hed~ua-rt--ro. 7hIA :tu-..:d llarz ta~kli of -_tozk:, h' proccr.Irsg
lcJLXLtioTn, whe're Aorrt4, " ~p- wk L 1-il

(b) R ECOMMEN DAT 104. Th~t i1 be p-ov1irl prior to thr out:.ct of *;ich
phaoz' of troop rcductio.- -o lht*. 1TO' tr' abIr to tji'lrdsp ito
proc'-duren In .idvktnzp

~.(U) Keyston.-! Bluej-Ay 'Shopp,-. i !or VC&S atn

(a) OBSERiVATION, Ki-y,;'zn' "Ji~ 2cpptrg LirtKI icr r:zit-mr from, :IX
-.ourcen were passed to thie p!ot ommanl for fill.

(b) EVALUATIGl' Higher hr-adqiuarrr 1>t.-r :'op;,inp Irt_ fro-. W.ACV. ARVN.
(JSARHAW. and USAEIGHT of PC&S ltm to the lr- Logitntical Co-r-and for fill fr om
Keystono flluejay assets. This cAused ths- proc-srg locatlcn,; to ccres-n rix
different shopping !ito for srach !ten~ of Y1kA7 prop-rty ren elv'zi. AdditionaliY.
storage spaice wast required to a~uu.~nufflcilent item' to mak' a himn
worthwhits'.

(c) IRECOMI1SIDATION, That a consolidat-I printout tr amadoe with rjuirmrtt
for ill cirnnands, to inchIudp VX requirrmontn, by F'od'ral Stock Nurrr (FS).
with shipping activity adirps~i codos (AACs) for r-t-h £!JPCOM !o fill



7. (U) Keystone Bluejay Predlbpoiltion Instructions for PEMA Items

(a) OBSERVATLON, Keystone Blucjay predisposition instructlons were not

available on PEA Itrems.

(b) EVALUATIONj Disposition Instr~uctions fox- SCRAM 1, 2. and 3 Items wtr't

maintained at two, three, and fo.r -omaand levels higher than the processing
'oatiOn holding the equipment. whl:h Involved an average of 7 days from the
t:,,e disposition was requested until the time it was received. This necessitated
Large equipment holding aretoc wnerE Items were susceptible to the elements and
pilferage.

(c) RECOMMENDATION, That all prcdlbpositlon be delegated to the organ-
iz!atlon whl.2h 15 only one ommar.d -- vel highcz than the .ipport Lommand.

4. (U) Pipeline Stream Cro-;Ing:. ACo!S, Supply (POL)

(a) OBSERVATION& NumcrojL tires hav o-_currcd or; bridges over which POL
pipelines are laid. A revIz-Aon of the prozedures for reduction of i' ire risk It,6
required.

(b) EVALUATION, Sev,.ral faict r.; zu:.t be on:,Idtrd whfn detl gning stl an.
crozingi t'or POL pipeline:;. Co-,t cori;,Idtrationn and proximity to roads mbkt
bridgen Ideal cro-ing;n for pip.A .t;; . Howevvi . -cveral fIre. wti11 hav- ,(VCZ ly
damaged brldge3 have occurred wh.n POL piptlinu'. wcrr ruptuxcd by ,.ncmy artlora
and or mechanical failure. No unique :,olutlon to thl; problem rxluts although
s.everal have been tried. The: ln-ud.t :,u;prnLion of plp, lln'; in thr downri.r .%i
.'1de of the bridge and on plIr,oi: cown:tr,:am from the bridge. A- additional
te(hnique is to cross all brldg,.. with w:ldcl pipe which hh., beirn placed in a
oleeve and filled with a.;halt to prrvor,,t d.rt.ev to th,. pipelint and thu, to th(
bridge.

(c) RECOMMENDATION. Futth.-r 4 !dy. re.,cdr h an dcvvlopm' nt bva IT1t1,i1..a 1,
determine the best method of ccn: .zu_!.Irg pip-lln, streaM cro:-.ingb.

G. (U) CO?4 INCATIONS (nOne)

H. (U) MATERIAL (none)

I. (U) OTHM (none)
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CONFIDENTIAL

AVHC-DST (15 may 70) lst Ind
SUBW T: Operational Report-Leesone Learned for Quarterly Period Ehding

30 April 1970 (RCS CSFOR-65)(R-2)(U)

Headquarters, United States Amy Vietnam, APO San Francisco 96375 1 7 JUL 1570

TO: Commander in Chief, United States Army, Pacific, ATTN GPOP-1r,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) This Headquarters has reviewed the Operational Report-Lesso..
Learned for the quarterly period ending 30 April 1970 from Headquarters,
let Logistical Command.

2. (C) Comments follow:

a. Reference item concerning "Railway Equipment," page58, Annex F,
paragraph 4: concur. Currently this Headquarters is taking action to place
US Rail car assets under the direct control of three Support Commande:
Da Nang, Cam Rahn Bay, and Saigon, which match up with the three Vietnam
National Railway System (VNRS) rail divisions - Da Nang, Cam Rahn Bay,
and Saigon. With an accountable Officer in each SUPCM to closely coordinate
maintenance as well as rail car movement with TMA and the VNRS, overall
control nhould improve. No action by USARPAC or DA is recommended.

b. Reference item concerning "Project TOSCA," page59 , Annex F,
paragraph 5a(2)t concur. The test indicated that these were significant
advantages in terminal operations in CONUS and RVN and in the condition
of ammunition received. Excessive costs were generated in the CONUS
line haul and sealift aspects of the test, however. This Headquarters is
in favor of use of containerized Class V shipments from the standpoint
of reduced hazards to handling personnel and the reduction in time from
vessel to using unit. Cited reduction In cost is also desirable in our
continued cost reduction efforts. Action by USARPAC or DA is recommended.

c. Reference item concerning "Provisional Units," page 97, paragraph
A(1)t concur. This Headquarters has already requested authority for
interim approval of KTOE/TOA/MTDA. Action by USARPAC or Di is rmcommended.

d. Reference item concerning "Shortage of t.listed Comsutier Operators,"
page 97, paragraph A(2). A letter from subject hwadquarters Identified
the specific Critical command shortages in data processing personnel and
requested authorization for overstrength. The shortages were determined
to be 15 personnel in NOS 74E. The lst Indorsement by HQ, USARV to the
1st Logistical Command, dated 30 My 1970 approved the requested temporary
overstrength. No action by USARPAC or DA is recommended.
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CONFIDENTIAL

AVHGC-Dsr (15 ay 70) 1t Ind
SUBJECT, Operational Report-Lessons Learned for Quarterly Period Ending

30 April !970 (RCS CSFR-65)(R-2)(U)

e Reference item concerning "Wire Barrier," page 99, par ph
B()i: concur. A topic in the May 1970, USARV Tips for Commanders
entitled "Increase the effectiveness of Concertina as an Anti-Sapper
Barrier" is a good reference. No action by USARPAC or DA is recommended.

f. Reference item concerning "Use of Forecasted Weapons Densities
for Computation of Ammunition Requisitions," page 101, paragraph c(i)a
concur. The use of projected density figures based upon troop withdruwal
strength would offer a more realistic and flexible requisitioning practice.
Present data iL obtained from AMC Major Items Data Agency (MIDA). Action
by USARPAC or DA is recommended.

g. Reference item concerning "Sea Land Movement of Ammunition (SLAM),"
page 101, paragraph c(2)t concur. Comments covered under Project TOSCA.
Additional shipments of containerized ammunition from QONUS have been
requested as a result of the Project TOSCA test. No action by USARPAC
or DA is recommended.

h. Reference j%,e- :-oncernng "Ammunition Resupply of 1I CTZ North,"
page 101, paragraph c(3), co .:*, Increased direct throughput is highly
desirable with the recent loss In QN11 storage capacity. Use of this
method appears to offer the solution to the problem of adequate support
for II CTZ. No action by USARPAC or DA is rocomm.nd,2d.

i. Reference item concerning "Keystonc !'. ay General Officer
Furniture," page 102, paragraph c(4): concur. .c,tior is now being taken
by thin command to correct the situation. Appendix iII to Annex F OPLAN
!83-7,t is presently zbeing revised.. Specific instructions will be forth.-
coming as to the disposition of assets refused by ARVN prior to "nplementation
of Keystone Robin. No action by USARPAC or DA is recommended.

j. Reference item concerning "Keystone Bluejay Weekly Statistical
Reports," page 102, paragxph c(5): nonconcur. The system In question
is a unique type three system as defined in paragraph I-2b and c, AR 18-2.
Changes to such computer programs arc not centralized and minor output
changes can be made without reference to this Headquarters. The Directorate
of Data Processing, US Army Depot, long Binh has changed the computer
program to produce the reports in the desired form for the next Keystone
operation (Robin). No action by USARPAC or DA Is recommended.

k. Reference Item concerning "Erroneous Asumption of Predisposition
by Subordinate Commands," page 103, paragraph c( 6 ), concur. Due to the
lack of coordination and communication between the processing locations
and this Headquarters, numerous PE'A Items were given disposition without
authority from higher headquarters. Recommen"6ions that closer check
by I&A Team in concurred with. Courier service improvement would increase
communications between processing locat~ons and HQ USARV. This action is
under consideration in the plans being developed for Keystone Robin. No
action by USARPAC or DA is rcoanded. 120
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CONFIDENTIAL

AVHGC-DST (15 May 70) lst Ind
SJBJECTt Operational Report-Lessons Learned for Qiarterly Period Ending

30 April 1970 (RCs CSFOR-65 (R-2)(U)

1. Reference item concerning "Lack of Initial Keystone Bluejay
Guidance," page 103, p hragra c(7): concur. Every possible effort was
made in Keystone Bluejay to provide definitive early guidance. Annex F
(Logistics) to USARV OPLAN 183-69 (U) was revised and advance copies
were distributed to HQ, ist Log Cord and each SUPCOM at a Keystone
Bluejay Logistics Conference. This conference was called for 3 January
1970 which was as early as possible after release of the troop list and
revisions of the logistics annex. Keystone Bluejay procedures were
explained to participating and supporting units' representatives and a
question and answer period followed which allowed attendees to clarify
points. Liaison was also established between SUPCOMs and redeploying
units to permit advanced planning at the operating level. Asset accounting,
reporting and processing procedures were then somewhat rudimentary and
many details had not been firmly established. Only limited predisposition
instructions could be provided. As a result of Keystone Bluejay experience,
USARV has extensively revised and published Annex F to USARV OPLAN 183-70
to provide step by step deta4ied guidance. This document has already
been distributed to SUPCOMs for advanced planning and preparation of
implementing instructions in anticipation of the next redeployment
increment. Disposition and Predisposition instructions are being analysed
to determine if additional predisposition instructions can be delegated
to SUPCOMs for their advanced preparation. No action by USARPAC or DA
is recommended.

m. Reference item concerning "Keystone Bluojay Courier Service,"
page 103, paragraph c(8)t concur. This Headquarters is cognizant of
the problems that untimely courier service created during Bluejay.
Currently, plans are being made to correct this situation through
coordination with MACV. No action Ly USARPAC or DA is recommended.

n. Reference item concerning "Keystone Bluejay Shipments to USAREUR,"
page 103, paragraph c(9), concur. Action has been initiated to insure
that special nhipment requirements are completely firm before instructions are
disseminated to the field by HQ USARV. Exact procedures on how this will
be accomplished are forthcoming. No action by USARPAC or DA is recommended.

o. Reference item concerning "Lack of Documentation of the Standard
Supply System, 3S version 31," page 105, paragraph c(13): concur.
Recommend that Computer Systems Command, Support Group (PAC) and
Headquarters, USARPAC insure that all future changes, except emergency
type changes, be thoroughly documented prior to installation in USARV.
Documentation will become even more ctitical as this command shifts to
the Standard Supply System (3S) with the system being maintained at
USARPAC. Action by USARPAC is recommended.
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CONFIDENTIAL

AVHGC-DST (15 May 70) lt Ind
SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending

30 April 1970 (RCS CSFOR-65 (R-2)(U)

p. Reference item concerning "Reprograu.ing to Autocoder from CO)OL
reduces run time," pago 105, paragraph c (14). concur. Action by USARPACis recommended to grant an exception to the requirement to use (OBOL inthe instance as provided in paragraphs 6-5d and 6-6, Army Regulation 18-7.

q. Reference item concerning "Line Haul Ocean Going Tugs to Cat Lai,"
age 106,paragraph c(17): concur. Action has been taken to informdLog Comrd that watertraft being returned to RVN must be properly crewed

to transit the Long Tan River to Cat Lai. No action by USARPAC or DA is
recommended.

r. Reference item concerning "Property Disposal (PDO) Cargo CustomsClearance," page 107, paragraph c(18)s nonconcur. Vietnamese Customs
Officials do not operate under US Army Regulations, The US Ekbassy inSaigon is aware of the customs problems and is taking steps to enforce
the country to country agreement between the US and the Republic of
Vietnam. No action by USARPAC or DA is recommended.

a. Reference item concerning "Retrograde Cargo Cleanliness and
Entomological Standards," page 107,paragraph c(19): concur. TAB A to
Annex F, USARV OPLAN 183-70, outlines specific procedures to be used in
preparing retrograde cargo to pass entomological standards for shipment
from Vietnam. These standard procedures will be used in preparation of
equipment regardless of the shipment's destination. Coordination will
be maintained with the Processing Locations to insure that action is
accomplished. No action by USARPAC or DA is recommended.

t. Reference item concerning "Retrograde Cargo Destination'" page
108,pa.ragraph c(22)i concur. Continual emphasis is being placed upon
insuring that documentation reflects the current POD. The use of the
master disposition list is being continued along with a final check ofconrignee, code and POD by the loading port within 24 hours of loading.No action by USARPAC or DA is recommended.

u. Reference item concerning "Equipment," page l09, paragraph c(25)t
nonconcur. Static rock discharge piers in IV CTZ are an urgent butnon-continuing requirement. MTOE or TDA authorization for these bargesare not considered feasible. The three barges are critical to the high
priority Delta Rock Program and are used in lieu of permanent piers which
would cost in excess of $100,000 each to construct. Since each barge will
be used at two or three sites during FY 71, savings of up to $900,000
construction cost will be realized. No action by USARPAC or DA is recommended.,
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CONFIDENTIAL
AVHGC-DST (15 May 70) 1st Ind
SUBJECT Operational Report-Lessons Learned for Quarterly Period Ending

30 April 1970 (RCS CW'OR-65 (R-2)(U)

v. Reference item concerning "Construction Priorities," page 110,
paragraph c(27): nonconcur. USARV Regulation 415-1 was written as it
is now to insure that our limited engineer effort would be expended in
such a way that the level of effort devoted to a particular category
of construction would be in proportion to its relative urgency. If the
lack of repair of a cri ical.logistical facility would hinder "current
or impending tactical operation," then this repair can qualify as
operational support under the current provisions of this regulation. If
the lack of repair is not a threat to tactical operations, then it does
not warrant operational support priority. If R&U work is properly requested,
and accomplished, these facilities should not require operational support
type repairs. Normal R&U work includes both normal maintenance and the
repair of minimum battle dimage. If major repairs or replacements are
required then a priority of these constructions aust be assigned unless
the tactical situation warrants otherwise. It is not felt that variance
of interpretation by approval authorities is sufficient justification for
rewriting this regulation as it would automatically authorize an operational
support priority for the repair of critical logistical facilities regard-
less of tactical consideratdons. Unit has been so advised.

w. Reference item concerning "Pipeline Stream Crossing," page Ill,
paragraph c(29): concur. A study was conducted on 26 May 70 by USAWEV
on the "Prevention of Bridge.Damage from POL Firen." The recommendations
are listed below.

(1) That all POL pipeline stream crossings be valved with gate valves
located inside bunkers on each side of the stream, and a check valve
located on the side of the stream opposite the pump.

(2) That POL pipelines not be attached directly to a bridge structure
under any circurnstances.

(3) That unburied subaqueous POL pipeline crossings not be used in
locations where high explosives are used as a deterent to enemy swimmers.

(4) That aerial POL pipelines crossings be used in the majority of
cases and be placed 20 to 100 feet downstream from bridges.

(5) That buried subaqueous POL pipeline crossinxgs be used in locations
where an aerial crossing is not feasible.
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CONFIDENTIAL

AVHGC-DST (15 May 70) Ist Ind
SUBJECT: Operational Report-Lessons Learned for Qiarterly Period Ending

30 April 1970 (RCS CSFOR-65) (R-2)(U)

x. Reference item concerning "Procedures," page 112, paragraph c(32):
concur. The 2d Indorsement, dated 19 February 1970, to lEt Log Coed
letter, subj: Field Laundry Productivity, dated 15 January 1970,
authorized the use of 40 pounds per washer load. Unit has been so advised.

y. Reference Item concerning "Fuel Cell Leaks M107/110 Artillery
Weapons," page 112, paragraph c(33)t concur. The chasis of the M107/110
artillery weapon absorbs an enormous shock each time the weapon is fired,
Continuous firing of the weapon result,3 in fatigue cracks in the metal
fuel cell. To minimize the flexing of the fuel cell wall in the hydraulic
pump shaft area, a kit containing a doubler and stiffner is being applied
as MWO 9-2300-216-40/5 (Installation of Cooling System Fuel System Engine
Mount and Forward Hull Improvements). In addition, a bladder type fuel
cell is being developed by USATACOM and ic presently undergoing tests.
No action by USARPAC or DA is recommended.

z. Reference item concerning "Voltage Regulator for the M551," page
113,paragraph c(34)s concur. This Headquarters has already recommended

that the Sheridan voltage regulator be moved to avoid fuel drippings.
Advanced information from USATACOM reveals plans for moving the regulator
and providing more durability. The procedure for sealing the regulator
is already in use. Unit has been so advised.

aa. Reference item concerning "Intercom System on M48A3 Tank," page
113, paragraph c(35), concur. The inscallatlon of the intercom system
by Sagami would be a wise step and could save valuable maintenance manhours
in USARV. Request USARPAC review the possibility of Sagami installing
the intercom system on M48A3 tanks.

ab. Reference item concerning "10-Ton Tractor Engine Trouble Shooting,"
page 113, paragraph c(36): nonconcur. The recommendation stated that
field maintenance techniciwis should visit the major users of the 10-ton
tractor, and that they conduct on-site inspections and also conduct
classes on proper diagnostic testing procedures. At the present time
each of the four support commands have diagnostic schools specifically
for this purpose. All maintenance activities have been made aware of
these schools and there has been -cod attendance to date. The field
maintenance technician (FMT) is to Identify problem areas and to make
his findings known to the appropriate maintenance activity and to the
support command. No action by USARPAC or DA is recommended.
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AVHGC-DST ( 15 May 70) 'st Ind
SUBJJECTs Operational Report.-Lessons Learned for Quarterly Period Ending

30 April :970 (RCS CSFOR-65)(R-2)(U)

ac. Reference item concerning "Direc. Exchange of Modules," page I1',
paragraph c(38): nonconcur. There is a critical shortage of many modules
throughout the command, not due chiefly to losses, but rather to the slow
repair time In CONUS Depots. Recently a tracer action was initiated to
find out how many A-52C0 modules were returned to CONUS during 1969 since
we had demands for approximately 5,168. Lexington Army Depot, the offr/hore
repair point for the A-5200 modules, indicated USARV units returned a
total of 5,511 modules. The direct return program by using the "Jiffy
Bag" concept is recouping unserviceabln/repairable assets. Also, USARV
established a control on the direct return program in January of this
year, by utilizing the !348-1 to control the issue of new modules.
Addiuional copies (250) of USAECOM Supply Information Letter (SIL) 3-70
(which provides a new revised listing of modules required for direct
return) has been requested through USAECOM channels and will be disseminated
tiroughout appropriately. Unit has becri so advised.

ad. Reference item concerning "Direct Exchange of Modifles," pame 114,
paragraph c(38): concur. USACOM has presented a wholesale exchange
program to the Army Materiel Command for consideration. Unler this program
certain modules/components will be designated as "T" Code (depot repair
only) by ECOM. Designated evacuation points will evacuate "T"Code items
to CONUS depots which will report the item to the NICP and submit a
requisition for replacement to the evacuation point. Units will be unable
to requisition "T" Coded modules except for initial issue or combat loss.
Unit has been so advised.

ae. Reference item concerning "Dual Retrograde Policies," page 116,
paragraph f(2): nonconcur. The Command is cognizant of thir problem and
previous actions have been taken to resolve the dual standard policy.
Proposals submitted to USARPAC for elimination of this dual standard in
the retrograde of vehicles with and without BILI have been disapproved by
USARPAC. Denials are based on two major factors: A wor'd-wide shortage
of BILI items exists for the subject vehicles. This shortage is not
peculiar to USARV alone. There is a limited availability of BILl Atems
available to OONUS rebuild facilities. Consequently, those items shipped
to CONUS rebuild facilities will be shipped with BILI and upon repair
and return of items from CONUS, missing and 'or unserviceable BILl
is replaced and returned to USARV with the vehiclu. Upon establishment
of the USARJ (Sagami) rebuild proGram, funding provisions were not made
for replacing missing and/or unserviceable BILI on vehicles repaired
and returned to USARV. In essence, USARJ does not possess BILI stocks to
equip vehicles repaired in Sagami. Consequently, BILI for vehicles
shipped to USARJ for rebuild must be retained in USARV. The problem
experienced by USARV in this area has been directed to the personal
attention of CINCUSARPAC. It is USARPAC's position that the dual standar
will continu3 for the remainder of FY 70; hopefully to be rrosolved with
now fin,llng programs for FY 7. Un 1  -r been so advleo,l.
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AYHGC-T (15 May 70) lst Ind
SU]&JECTs Operational Report-Lesaons Learned for Quarterly Period Ending

30 April 1970 (RCS C.WR-65)(R-2)(U)

af. Reference item concerning "Exclusion of the 5-ton Truck from
USARV Inventory," pae 116,par*49rph f(3), concur. Recommendation in
in concurrence with USARY position as indicated in USARV jag 160438Z
March 1970 (S). Recomend action by USARPAC and DA.

ag, Reference item concerning aDisposition Instructions on PCS
Property," page 117, paragraph f(5): concur. Action has been Initiated
to correct this situation. USARV mwg DT 101155Z Jun 70, Subjs PUS
and Secondary Items of Equipment, required all addressees to submit a
want list In card deck form to this Headquarters NLT 10 July 1970 on
PC&S and secondary items. These card decks wil enable HQ USARV to
make d-lsposition on these items prior to the ntat-t of troop reductions.
No action by USARPAC or 1A is recommended.

ah. Reference item concerning "Keystone Buejay Shopping Lists for
PC&S Items," page 117, paregrpph f(6): concur. Action has been initiated
to correct this situation. USARV meg 101155Z Jun 70 requests information
which will be used to produce a consolidated printout with requirements
for PC&S items from all coiands. No action by USARPAC or DA is
recommended.

ai. Reference item concerning "Predisposition Instructions for FEMA
Item," page 118, paragraph f(7)3 nonconcur. Due to the nature of some
PIMA items it is not feasible to delegate predisposition instructions to
the lowest level of command below the SUPCOM. Plans are being developed
in an effort to disseminate predisposition instructions to the SUPCOM's
as expeditiously as possible. No action by USARPAC or DA is recommended.

FOR THE COMMADIs

Jr.

Cy furni . .
HQ, USARV ATN, ACofS,G4
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I
GPOP-DT (15 May 70) 2d Ind (U)
SUBJECT: Operational Report of HQ, 1st Logistical Command for Period

Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ,'US Army, Pacific, APO San Francisco 96558 OC T 0

TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D. C. 20310

This headquarters has reviewed subject report as indorsed and provides
the following comments:

a. Paragraph 2c (paragraph 1, page 97 ). Nonconcur. fleadquarters
USARV requested interim approval authorit', in April 1970 wh.ch was not
favorably considered. Following submission of this -'eport headquarters,
1st Logistical Command TDA was discontinued, the TOE reduced to zero
strength, and its mission absorbed by Headquarters USARV.

b. Paragraph 2o (paragraph 13, page 105). Complete program documen-
tation was subsequently forwarded and will continue to be furnished for

systems and programs.

c. Paragraph 2; (paragraph 14, page 105). Nonconcur. The situation
discussed is unique and in all probability the reduction cited was due
in large part to a rev.sion in the programs processing logic and would
have been ,ttained in either COBOL or Autocoder.

d. Paragraph 2aa (paragraph 35, page 113). Effective 1 Sep 70 all
APC and M48As tanks retrograded from USARV will be shipped with all
required BII. Beginning 1 Mar 71 APC and tanks will be shipped from
Sagami with required BII. This procedure was announced in USARPAC
message 180445Z Jul 70.

FOR THE COMMANDEk IN CHIEF:

D.D. C1~gjl

Cy furn: Aest AG

C1 USARV

~127



V *-'

,,C.

.. ~5 L\

Z I - N'.

C ~t

0f%

o0 --4-

o -. *' 0 0
Q- b - ~E

td~ ~ 0 0 -4 N

a12.



MORALE AND WELFARE PROGRAS

In-Country R&R Utilization

Allocation Filled Utilization .

Feb Mar At Feb Mar Apr Feb Mar Am

Enlisted 108 120 * 72 147 66.6 122.5

Officer 9 11 4 9 44.4 81.8

Total EM 228 219

Total Off 20 13

Out-Of-Country R&R Utilization

Allocations Filled Utilization %

Feb Mar Ar Feb Mar Apr Feb Mar Apr

CRB 436 435 434 431 99.5 99

SGN 684 703 681 702 99.6 99.8

QN 558 518 554 518 99.2 100

DNG 442 443 442 443 100 100

HQ6 rCH UNITS 213 314 211 314 99.0 100

CCHD 2333 2413 2322 2408 99.5 99.8

*April statistics are not available until the 2nd week of May 70.

;n em --3-.--- 1-- 1.29



COMD F-3RUARY 1970 MARCH 1970 AMIL 1970

ALLOC APT UNUSED ALLOC IPT UNUSED ALLOC APT UNUSED

HHD, ist Log

E7 2 2 0 0 0 0 0 0 0
Lb 15 12 3 0 0 0 0 0 0
E5 17 0 17 0 0 0 33 33 0
E4 38 12 _& 0 0 0 4 .2 0

TOTAL 72 =6 46 0 0 0 75 75 0

USASUPCOM, SGN
0? 5 5 0 12 12 0 7 7 0
ib 97 97 0 46 46 0 9 9 0

E5 703 531 172 1192 825 367 338 315 23
B4 964 M _;6.. .20 860 762 98

TOTAL 2239 1'": 819 2214 1687 527 1214 1093 121

USASUPCOM, QNH
E7 8 8 0 6 6 0 3 3 C
Bb 11 11 0 5 5 0 15 15 0
E5 83 83 0. 297 297 0 181 181 0

B4 _- 277 797 35 45 310 310 0
TOTAL 451 379 72 705 45 509 509 0

USASUPCOM, CRB
B7 16 18 0 ii 11 O 6 6 0
kh 13 13 0 8 8 0 11 11 0
E5 104 104 0 203 203 0 121 121 0

£4 1119 -M 729 449J2 _ _ L2 9
TOTAL 1254 525 729 670 614 5 631 540 91

USASUPCOM, DWt,
E7 9 9 0 11 11 0 5 5 0
£6 21 18 3 22 22 0 13 1.3 0
E5 196 196 0 260 260 0 1,30 130 0
E4 52 288 238 203 6202

TOTAL 752 511 241 846 203 625 6210

-Inele re 4 to. Inel 1- 130
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('AWAtid)S APPFUVED :,N 15T LOGISTICAL COWThrb.D
T MINC, TE PERIOD I FU3 70 - 30 APR 70

'Q 1 T USASC USASC CAY. US.SC UsASC TOTAL

1.OG CQ 'AItlN .A; 13AY QUI NON DA NANGC

2 0 0 0 0 2
STAR.

SOLDIh ' t 10 0 0 0 0 10
SF, AL

DINOZE S.A% 5 4 1 21 3 34

W/"V" DEVICE

BRNZ7E STAR 253 413 369 421 235 1 POl
PAL

AIR MEDAL 0 0 0 0 0 0

W/"V" :,EVICE

AIR 1"EMAL 2 2 1 12 4 21

ARCO. W/1V" 6 14 0 17 2 39

DLVICL

AR00 195 1164 713 82 345 3299

TOTAL 473 1597 1084 1353 589 5096
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The fol1owing is a ccnplote report of casualties by area and type rendered durzII

the months of February 70, March 70, and 1-15 April 70.

Death/Injuries by area jM WI MA7 ~IJLH WZI

Cam RhBay 0 3 0 13 16
Da Na g 0 1 0 11 12

Qui Nhon 0 4 5 21 30
Saigon 0 0 1 4 5
HHD & Atch Units 0 0 1 0 1

Total 0 8 7 49 64

Death/Injuries by area KIA IA MATINJUIZS li.-I TOTL

Cam Ranh Bay 0 0 1 5 6

Da Nang 0 1 1 6 8

&i Nhon 0 2 3 8 13
Saigon 0 0 3 12 15

HHD& Atch Units 0 0 0 2 2

Total 0 3 8 33 44

1-15 PL

Death/Injuries by area KIA VIA MATH 5-H I JT 5-H TOTAL

Cam Ranh Bay 0 4 1 1 6

Da Nang 0 2 0 1 3
0 10 3 103

Saigon 0 6 5 3 14
HHD & Atch Units 0 0 0 0 0

Total1 0 22 9 15 46
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